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TR1NH 
Ve viee dirng time hien De an Tai eau trim tin eking ty Thep Vqt Nam — 

CTCP giai doan 2015-2016 va 2016-2020 

Kinh thua cac Quy Co dong!. 

Can cir Dikr 1e T6ng .cong ty Thep Viet Nam - CTCP dugc-Dai hOi d6ng c6 
dong thuarng then -thong qua; 

• Can dr ket qua thirc hien De an Tai ca'utrac 'Ong,  ding ty Thep Via Nam — 
CTCP giai doan-  2015-2016 va 2016-2020 oh T6ng.cong ty Thep Via Nam 
CTCP va xet tinh hinh thuc t6; 

Hoi d6ng quan .tri kinh trinh Dai hOi d6rig c6 dong xem xet thong qua: 

1.Dirng thrc hien . De an Tai cdu true cua T6ng cong ty Thep Via Nam —
CTCP giai doan 2015-2016 va. 2016-2020 vai cac "n0i dung chi tiet tai bac •cao 
kern theo Ta trinh nay. 

Giao HOi d6ng quan tri Tong cong ty can cir tinh hinh thvc to de chi' 
dOng xay .dung va thuc hien cong tdc tai ca cau trong thai gian tai phi.' hop tinh 
hinh mai, tan thir cac quy dinh cua phap luat, dam bao lgi ich cho cac c6 

HOi (long quan tri kinh trinh Dai hOi &Ong co dong thuang nien nom 2021 
xem xet va thong qua. 

Tran trong./.--yeet„:_ 

Nal nhem: 
- Cac c6 dong cua VNSTEEL; 
- HDQT, BKS; 
- TGD, cac P.TGD; 
- Cac Ban nghi0 vg; 
- Luu: VT, HDQT. 



TONG 
641C-06 d 

THEP  viOip 
CTCP( 

BAO CAO 
thtrc hien De an Tai cau true Tang cong ty Thep 
— CTCP giai doan 2015-2016 va 2016-2020 

theo To' 040 32g4 7thang5neim 2021) 

A. Barth gia ket qua thtyc hien Tai cau true giai do4n 2015-2016 

I. Khai gnat ke ho4ch De an tai cau true TOng cong ty 

Thtrc hien cong van s6 7418/BCT-TCCB ngay 22/8/2012 dm BO Cong 
thtrang, ve viec thtrc hien Quyet dinh s6 929/QD-TTg ngay 17/7/2012 cila Thu  
tu6ng Chinh phd phe duyet De an "Tai co cau doanh nghiep Nha ntrac, trong 
tam la cac tap doan kinh te, Tong cong ty nha ntrac giai doan 2011-2015", Tong 
Ong ty da )(ay Ong de an tai co cau giai clown 2012-2015. Thtrc to qua trinh 
trien khai tap trung thtrc hien tai co cau , chirc, ye tai co cau von khong dat 
duce ket qua. Nguyen nhan, do trong giai doan 2012-2014 thi twang chdng 
khoan tram lang, gia tri giao dich cac co phieu niem yet tren san chUng khoan 
giam manh, hog dOng thoai von theo De an dm Tong cong ty khong trien khai 
&roc. Mat khac, nganh thep giai doan nay gap nhieu kilo khan, thua lo Jan, co 
phieu nganh tilers kh6ng hap clan, thu but &roc sir quan tam dm cac nha dau fix. 

Trtrac tinh hinh do, Wing cong ty da" ra soat, danh gia lai town be cong tac 
tai cau true tren co so' tinh hinh thtrc to va barn sat chien ltroc phat trien cua  
Tong cong ty de dieu chinh, bo sung, hoan thien De an tai cau true va &roc 
BO Ong Throng phe duyet tai van ban s6 3844/BCT-CNNg ngay 20/4/2015. 
Ngay 05/05/2015, , HDQT T6ng cong ty da ban hanh Quy6t dinh so 134/QD- 
VNS phe duyet 	an tai cau true TOng cong ty Thep Viet Nam giai doan 2015- 
2016 va 2016-2020; ngay 18/05/2016 ban hanh Quyet dinh so 148/QD-VNS 
dieu chinh mot so not dung trong De an tai cau true; ngay 15/10/2019 HDQT 
ban hanh Quyet Binh so 204/QD-VNS tiep ttic dive hien De an tai cau true Tong 
cong ty. 

II. Tom tat ke ho4ch thiyc hien De an tai cau trite Tiing cong ty theo 
tirng giai do#n, oil the nhtr sau: 

1. id hoa.ch tai cau true giai do4n I (den 2015-2016) 

1.1. Tai eau true to chew 

- Chuy& d6i 02 don vi trtrc thuOc thanh Cong ty TNHH MOt thanh vien 

- Cong ty Tu van Thi6t 1(6 luyen kim 

- Trung tam Hop tac lao Ong voi nuac ngodi 

- De nghi Bo Cong Thtrang tiep nhan va quail 15,  Vien Luyen kim den 
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- Xay dung de an chuyen Khach san Phuo'ng Nam thanh mo hinh doanh 
nghiep phoc lgi phvc vu nguai lao 

1.2. Tdi tau taw van dim tir 

a) Tang von dAu tu cua T6ng cong ty tai cac ding ty 

- Cong ty TNHH Khoang san va Luyen kim Viet Trung 

- Cong ty CP Sat Thach Khe (TIC) 

b) Nghi'en ciru &Au to von de thanh lap mai cac cong ty thugng ngu6n: 
thanh lap mai 01 Cong ty TNHH MTV 100% von dm Tong ding ty hoat Ong 
trong linh vvc khai thac va the bien nguon nguyen lieu dau vdo cho SX thep tai 
tinh Yen Bai. 

c),Thodi mot phAn v6n dau tu cna 	cong ty tai cac cong ty con, ding 
ty lien ket 

- Cong ty c6 phAn Kim khi Mien Trung giam von dAu tu tir 82,95% vein 
dieu le xuong con 35% von dieu le. 

- Cong ty CP Gang thep Thai Nguyen giam v6n tir 65% von dieu xu6ng 
can 51% von dieu le 

d) Thoai toan bo von dAu tu cua T6ng cong ty tai cac Cong ty con, cong ty 
lien ket 

- Cong ty CP Thep Du img luc Viet Nam 

- Cong ty CP Thep Tam Mien Nam 

- Cong ty CP Kim khi Bac Thai 

- Cong ty CP Giao nhan Kho van Ngoai thuang Viet Nam 

- Cong ty TNHH Cang Qu6c to Thi Vai 

- Cong ty Ong Thep NipponSteel Viet Nam 

- Cong ty CP Dolomit Viet Nam 

- Cling ty Tai chinh CP Xi mang 

- T6ng cong ty CP Batt hiem Petrolimex 

- Cong ty CP Dia 6c Thep Viet Nam- Quang Huy 

- Cong ty CP Dail tu xay dung Mien Nam 

- Cong ty CP Thep Tan Thuan 

e) Ca cdu lai cac cong ty sau 

Chuy6n nhuong toan b0 c0 phan Ring cong ty clang nam gift tai 03 Cong 
ty co phan: Thep Nha Be, Thep Bien H6a, Thep Thii Dix sang cho Cong ty 
TNHH Mot thanh vien Thep Mien Nam van ly. Ba cong ty ten tra thanh cong 
ty con dm Cong ty TNHH MTV Thep Mien Nam. 
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2. Id hoach tai ca'u true giai doan II (2016 - 2020) 

2.1. Tdi c&u Ink to chith 

- Thanh lap mai 01 Cong ty TNHH MTV 100% von TOng cong ty 

- Cham dirt hoat d'Ong Cong ty TNHH Thep VSC-POSCO 

2.2. Tai cdu trice von &hi tit 

a) Giam quy mO von dAu ttr cua TOng cong ty tai cac Cong ty 

- Cong ty CP T6n ma Vnsteel Thang Long 

- Cong ty CP Kim khi Ha NOi 

- Cong ty TNHH MTV Tir van va thiet ka luyen kim 

- Cong ty TNHH MTV Hop tac lao dOng vai ntrac ngoai 

b) Thoai toan ba yen °Mu to cita Tdng cong ty tai cac Cong ty 

- Cong ty CP Triic Th6n 

- Cong ty CP 'Arai they Binh Tay 

- Cong ty CP Ca dien luyen kim Thai Nguyen 

- C6ng ty CP Thep Da Nang 

- COng ty Vat lieu Chiu lira Nam ling 

- Cong ty CP Tan Thanh my 

- Cty CP Thep Tam la ThOng Nhat 

3. Ke hoach tai cau true tai Quya dinh 204/QD-VNS ngay 15/10/2019 

a) Thoai toan bO von dAu ttr cua TOng cong ty tai cac Cong ty 

- Cong ty TNHH Ong they Via Nam 

- Cong ty TNHH Thep Tay D6 

b) Gap them von de gift nguyen ty le sa hull von cua Vnsteel tai C6ng ty 
TNHH Ca khi Viet Nhat. 

III. Kat qua dive hi?n Dt an tai au &tic giai down I va giai down II va 
Quye't dinh 204/QD-VNS ngay 15/10/2019. 

1. Giam von nha nu*c tai Cong ty me - Tiing cong ty: 

Thtrc hien chi ciao dm BO Cong Thtrang tai van ban so 1010/BCT-TCCB 
ngay 29/01/2015 ye viec ti6p tuc ban phan von nha ntrac tai TOng cong ty (tir 
93,93% xuOng con 35%) vä van ban so 3258/BCT-TCCB ngay 3/4/2015 viec 
xay dtmg phtrang an ban tiep phan von nha ntrac tai Tong cong ty. 

TOng cong ty mad d6i tac Kyoei Steel Ltd tham gia mua c6 phan de tra 
thanh CO dOng chitin lugc cda T6ng cong ty va da co van ban so 
1143/VNSOQLDT ,ngay 5/9//2016 bao cao BO C6ng Thtrang. Tuy nhien, viec 
dam phan va di den quyet dinh cuoi ding gap kho khan do wrong mac vuat 
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than' quyen cila Tong ding ty. Vi Vay, ngay 29/12/2016, Kyoei Steel Ltd da 
van ban khong tiep tic tham gia lam co dOng chien luvc caa Tong ding ty, cham 
dirt gin hai nam tim hieu, dam phan. 

Thuc hiOn Chi thi s6 01/CT-TTg ngay 05/01/2019 dm Thin Wong Chinh 
phu ve vice tang cuing cong tic chi dao, day manh ding tic co cdu lai, sap xep, 
dOi mai, co phan hoa va thodi von nha nuac tai doanh nghi4 nha nu& va doanh 
nghiep co von nha mac; ngay 19/4/2019, BO Cong., thucmg da that hiOn chuyen 
giao quyen clai dien chu sC'r hail von nha nuoc tai Tong ding ty Thep Viet Nam -
CTCP ye Tong ding ty Dau tu va Kinh doanh von nha nuac (SCIC). 

Ngay 29/10/2019 SCIC da c6 van ban s6 101/DTKDV.HDTV, van ban so 
124/DTKDV.HDTV ngay 17/12/2019 bao cao Uy ban quan I 'Y von Nha nuac ye 
viec thoai von nha nuot tai Tong ding ty Thep ViOt Nam— CTCP trong bap 
cao ye cac Ich6 khan, vuong mac trong viec quyet toan , phan hoa va de xuat 
phuong an ban von nha mac tai Vnsteel. 

Ngay 09/01/2020 UBQLVNN da" CO van ban se:, 51/UBQLV-TH giri Thit 
tuang Chinh phu ye viec quyet toan CO phan hoa va thodi von nha mac tai 
Vnsteel. 

Ngay 29/6/2020 Thil Wong Chinh phu ban hanh Quyet dinh so 908/QD-
TTG phe duy4 Danh mac, doanh nghiep c6 von nha mot that hiOn thoai von 
den het na'm 2020 thay the cho Quyet dinh so 1232/QD-TTg ngay 17/8/2017. 
Tai quyet dinh nay, Thii Wong chi dao, viec thodi von ctia cac doanh nghiOp 
thuOc Tong cong ty Dau tu va Kinh doanh von nha nuac that hiOn theo phuong 
an ductc cap c6 tham quyen phe duy0t. 

Ngay 18/8/2020 BO Tai chinh c6 van ban so 9968/BTC-TCDN giri Thu. 
Wang Chinh phu ye viec quyet toan CO phAn hoa va thoai von nha nuerc tai TOng 
ding ty Thep ViOt Nam - CTCP. HiOn tai, Tong ding ty clang that hiOn ra soot 
cac vuOng mac trong viec guy& toan co ,phan hoa de bao cao cac cap c6 tham 
quyen that hiOn phe duy4 guy& toan co phan hoa va thodi von nha nuac tai 
Tong cong ty. 

Hien „nay, viec thoai von nha !mac tgi Tong con,gty van chwa thur hien 
duyc do Tong ding 0, van chwa &roc cap co theim quyen phe duyet quyit toan 
co Rhein how; ty le von nha ntroc tai Tong cong ty tinh den thai diem hien tgi van 
chiem ty le 93,93%. 

2. 	voi viec tai cac ti tnic, mua them, giai the va thofii von cua Tting 
cong ty tai cac don vi theo ke ho#ch 

2.1. Tai cau true chi nhanh, don vi true thuOc 

Hoan thanh viec chuyen di 04 chi nhanh thanh C6ng ty TNHH MTV do 
Tong cong ty sor hilu 100% von dieu le, bao gam: 

- Chuyen doi COng ty Thep Mien Nam thanh C6ng ty TNHH MTV Thep 
Mien Nam — Vnsteel; 

- Chuyen dOi Cong ty Thep tam IA Phil My thanh Cong ty TNHH MTV 
Thep Tam la Phil My - Vnsteel; 
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- Chuyen doi Cong ty to van va thiet ke luyen kim thanh Cong ty TNHH 
MTV Ttr van MDC- Vnsteel; 

- Chuyen d•Si Trung tam Hop tac lao ding vai nu& ngodi thanh Cong ty 
TNHH MTV Cung img nhan lvc va. dich vu - Vnsteel 

2.2. D'au to them, gia han hap ding lien doanh: 

- Hoan thanh viec then chuyen nhvong 10% von diet',  le Trung tam 
diming mai quoc to (IBC) theo Giay chimg nh4n dau to va Hop ding lien doanh, 
tang ty 	hiru cua TOng cong ty to 40% len 50% von dieu le IBC. 

- Hoan thanh mua 20% On dieu le Cong ty Thep Tay D6 do C6ng ty An 
Pha chuyen nhtrang tang ty le sO. hiru cua TOng cong ty tai Thep Tay DO to 35% 
len 55% von dieu le. 

- Hoan thanh viec gia han Hgp ding lien doanh cua Cong ty Nippovina 

2.3. Thodi von d'au to cua TOng cong ty tai 09 dan vi 

IfIt (Ind thu ditov tit cong tdc thodi van 

Don vi: Ding 

STT N(ii dung thodi 
A von 

A 	• 
So tien thu ve Gia tri sosach Chi phi thodi 

von 
Hieu qua thu 

• - 
duve 

1 CT CP KK Bac 
Thai 9.695.776.000 6.879.690.271 170.550.000 2.645.535.729 

2 
Cty Tai chInh Xi 
mang 75.600.000.000 73.806.162.755 340.000.000 1.453.837.245 

3 Con 	ty 	CP 
KKMT 52.791.600.000 51.151.856.000 79.489.900 1.560.254.100 

4 CP BH Petrolimex 88.897.536.000 45.676.396.250 133.346.304 43.087.793.446 
5 Month V* Nam 1.500.000.000 1.500.000.000 67.500.000 0 
6 DTXDMN 1.682.520.000 1.721.370.265 125.454.545 -164.304.810 
7 Thep Tan Thu4n 5.610.000.000 5.550.808.010 170.909.091 -111.717.101 
8 Co di0 LKTN 9.580.300.400 6.211.770.000 196.363.636 3.172.166.764 
9 Thdp Tay DO 57.452.582.887 27.223.407.862 261.818.182 29.967.356.843 

T8ng cong : 302.810.351.287 219.721.461.413 1.545.431.658 81.610.922.216 

Ghi chu: 8 don vi tren thodi 100%, rieng Cong ty CP KKMT, TOng cong 
ty thodi von xuemg 38,3%. 

2.4. Cong tac giai the: Hoan thanh viec giai the cac Cong ty 	Cong ty 
CP Thep Dv Ung lvc; Cong ty TNHH Posvina va Cong ty TNHH VNS Daewoo; 

2.5. Tam dirng thirc hien thodi von tai cac dan 	Cong ty CP luti thep 
Binh Tay; COng ty CP Giao nhan kho van ngoai thuong Viet Nam: hai cong ty 
nay dugc,chap thuan phvang an va trien khai thodi von, nhung do có phat sinh 
wrong mac, kien nghi ve dat dai nen BO COng Thtrang yeu cau Tong ding ty 
tam dung thodi von. Ngay 17/8/2017 BO Cong Thvang da co van ban so 
7582/BCT-TC giri T6ng cong ty ye viec kien nghi dirng thoal von tai Cong ty c6 

6 



phan Luai Thep Binh Tay; Ngay 28/9/2017, HOi d6ng quan tri Ring cong ty da 
ban hanh Quye't dinh s6 285/QD-VNS v6' viec ding thodi von tai 02 don vi nay. 

IV. Cac cong vigc chtra thuc hien dtrqc 

1. V'e tai cau true to chtk: 

- Kh6ng that hien da an chuye'n Khach san Phixo'ng Nam thanh m6 hinh 
doanh nghiep pink lgi phut vu ngtroi lao dOng; 

- Chua that hien viec thanh lap m6i 01 Cong ty TNHH MTV 100% von 
T'Ong cong ty sau khi chain dirt boat dOng Cong ty TNHH Thep VSC-POSCO tai 
khu vac Hai Phong. 

2. Vt vi?c tang von cau tur tai cac cong ty con, cong ty lien ke't: 

- Khong that hien du tu them von bang viec mua lai phan vein dm cac 
doi tac de tang ty le von nam giix tai Ong ty TNHH Khoang san va Luyen kim 
Viet Trung len 51% von dieu le. Nguyen do, hien tai hoot dOng san xuat kinh 
doanh cua VTM rat kilo khan, mat can dOi tai chinh lon, gia'y phep khai that 
khoang san chua dugc gia han, nguy co phai ding san xuat la rat cao. Tong cong 
ty da bao cao De an Tai co cau VTM len,SCIC, mOt trong nhcing giai phap,nham 
thao go kho khan cho VTM hien nay, Tong cong ty de nghi dugc thoai von dm 
T6ng dog ty tai VTM theo hinh thirc thOng nhat voi doi tac Trung Qu6c cong 
thoai von cho mOt nha dau tu Viet Nam co tiem ltrc hoac Tong cong ty se don 
phuong thodi von de bao toan von gop dm Tong cong ty tai VTM. 

- T'Ong cong ty da có van ban bao cao BO,Cong Thuong xin ding that 
hien goy them 208 t5T,  dong tai COng ty co phan sat Thach Kite (TIC) duy tri 
ty le von Op 20% von dieu le ttrcmg duong khoang 480 ty dOng tai TIC. Hien 
tai Du an mo sat Thach Khe da dung thus hien. Do vay,,khong co ke hoach gop  
them von khi TIC CO ke hoach tang von dieu le do tang tong mire dau tu du an to 
9.932,2 tS,  ang len 14.618,2 ty dOng. 

3. Ve nghien cum cau ttr von de thanh 10p moll cac cong ty thtrovg 
ngtiOn: khong that hien. 

4. vt cong tac thoai mot phAn von cau tir ctia tOng cong ty tai cac 
Cong ty con, Cong ty lien ket: 

4.1. Cong ty c6 phan Gang the') Thai Nguyen: giam von to 65 Win di6u le  
xtiong con 51% von dieu le giai clop 1 (2014-2015); Giai loan 2 (2015-2016) 
tang ty le von dau to cua T6ng cong ty tai TISCO tine 42,2% von dieu le len 51% 
bang viec mua tai ten thieu la 8,8% von dieu le to cac CO (tong hien ham 

Hien tai, viec thoai von tren cua TISCO khong that hien dtrgc, ngoai ra 
Du an giai loan 2 dm TISCO la mOt trong 12 du an thuOc danh mac du an, 
doanh nghiep yeu ken cua nganh COng thuong. Tir nam 2017 den nay viec thoai 
von eta Tong cong ty tai TISCO da dugs Tong ding ty bao cao len Chinh phi"' 
va Ban Chi dao. Tong cong ty da bao cao phuong an thoai von cua Tong cong ty 
len cac cap có tham guy& theo chi dao cua Chinh pha tai van ban s6 123/TB- 
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VPCP ngay 08/4/2019. Den tiled diem hien nay viec thoai von cua TOng cong ty 
tai TISCO van chua trien khai thgc hien. Theo cac van ban chi ciao m6i va gan 
day nhat cua Chinh phit tai van ban so 114/TB-VPCP ngay 25/8/2020 da chi 
ciao: "Viec xir ly dirt diem tranh chcip hop clang EPC de thin Ow hien quyit 
loan cac du• an la mat trong nhang yeu cau, nhiern vu dc7 cltror BO Chinh tri va 
Thu ttrang Chinh phir giao. Day la cash, de' trien khai 	ng nhiern vu khcic cua 
Ban Chi ciao: co' cau 	ban, thoai von, xic ly cho thue tai san, pha 	tat cac 
du' an, doanh nghiep; lain va xer ljr nhang sai pham, vi pharn phap luat h tang 
to cldrc, ca nhan lien quan, do va'y can phai uu tien tap trung giai quyet, thao 
go ". 

4.2. Chua hoan thanh viec giam quy m6 von dau to cua TOng cong ty tai 
cac cong ty 

- Cong ty CP T6n ma Vnsteel Thang Long 

- Cong ty CP Kim khi Ha NOi 

- C6ng ty TNHH MTV Tu van va thiet ke luyen kim 

- Cong ty TNHH MTV Hgp tac lao dOng v6ri nuac ngoai 

5. Ve viec thoai toan 130 viin,  cau ttr 	Tong Ong ty 	cac Cong ty 
con, ding ty 	ket: Den thei diem hien tai chua thgc hien duct viec thodi 
toan von dm Tong cong ty tai cac dun vi cg the dui day: 

- Cong ty co phan Thep tam Mien Nam; 

- Cong ty CP giao nhan Kho van Ngoai thuang Viet Nam; 

- Cong ty TNHH Cang quec to Thi Vai; 

- Cong ty TNHH Ong thep Nippon Steel & Sumikin Viet Nam; 

- Cong ty CO phan Tan Thanh My; 

- Cong ty cO phan Trite Thon; 

- Cong ty co phan Thep Da Nang; 

- Cong ty Ong thep Viet Nam; 

- Cong ty dia Oc Thep Viet Nam — Quang Huy; 

- Cong ty CP Ltr6i the') Binh Tay; 

- COng ty Vat lieu chiu lira Nam Ling; 

- Cong ty CP Thep Tam la, Thong Nhat. 

6. ye viec 	14i cac cong ty: 
-,TOng deg ty khong chuyen nhugng toan 130 co phan TOng cong ty hien 

dang nam gift tai 03 COng ty (Cong ty CP Thep Nha Be 69,07%; Cong ty co 
phan thep Vicasa — vnsteel 65%; COng ty co phan thep Thu Dire 65%) cho Cong 
ty TNHH MTV Thep Mien Nam de 03 cong ty nay tr .& thanh cong ty con cua 
Cong ty TNHH MTV Thep Mien Nam. 
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7. Viec g6p them von cue gilt nguyen ty 1e so,  him dm 'Ong cong ty tai 
Cling ty TNHH Ca khi Viet Nkat (28% yen dieu 10: dang to chirc thirc hien  
chtra hoan thanh. 

V. Dfinh gia ket qua d#t duxic; nhitng kho khan, vu'Ong mac trong 
qua trinh thirc hien De an tai cau trim Tong cong ty vat nhfrng han the 

1. Dcinh gici kit qua clot dw/c 

- Ke't qua sap xe'p, co au lai he thong to chirc b9 may, co au lai dank 
myc dau tu, tai chinh da to dieu kin de Tong cong ty tap trung moi ngu6n lkrc 
cho filth vire kinh doanh chinh la san xuat kinh doanh thep. 

- Co au to claire b9 may dtrgc thiet lap theo mo hinh cong ty c6 phAn phu  
hop vai quy dinh cua Luat Doanh nghiep, Lula Chirng khoan va cac quy dinh 
phap lust hien hanh khac. 

- La cong ty dai chimg quy m6 lan, H'Oi ding quan tri, Ban ki6m soot va 
Ban,  dieu hanh co skr dOc 	trong vi0c thge 	chirc nang, 	va tham 
quyen cua minh. Chit tich HOi dong quan tri va Tong Giam doe la hai ca nhan 
khac nhau thirc hien chirc nang quan ,tri va dieu hanh Tong cong ty theo quy 
dinh cila Dieu re Tong cong ty. Ban kiem sok thkrc hien chirc nang va hog Ming 
d9c lap theo quy dinh tai Dieu le Tong cong ty 

- Thay d6i mo hinh hog dOng chuy& d6i cac chi nhanh thanh Cong ty 
TNHH MTV de to chit va chiu trach nhiOm va dg ket qua tot dien hinh nhtr 
Cong ty Thep Mien nam ter khi chuyen sang mo hinh COng ty TNHH MTV dd 
lien tuc tang twang va co lgi nhuan cao lgi nhuan sau thue (nam 2015: 235,67 t9 
citing; nam 2016: 264,8 t9 dons; nam 2017: 189,5 t9 dong; nam 2018: 164,6 t9 
dOng; nam 2019: 132,17 t9 Tong ; da Op phan giup cho Cong ty me - Tong 
cong ty vtrot qua giai doan kite, khan va ter nam 2015 C6ng ty me da co 	Nam 
2015: 129,696 t9 dOng; Nam 2016: 175,070 t9 dOng; Nam 2017: 198,84 t9 dOng; 
Nam 2018: 276,32 t9 ang; Nam 2019: 158,485 1-9 dOng; Nam 2020: 94,23 t9 
(long. 

thtrc hiOn tai au trite, thoai von dm Tang cong ty tai cac don vi ve  
co ban dtrgc thkrc hiOn theo ke hoach da dtrgc phe duy0t, vi'ec thoai von dtrgc 
thkrc hien cong khai, minh bach theo dimg quy dinh 	phap lust, dam bao hieu 
qua thu hoi von cao nhat va khOng that thoat von. 

2. Nhirng kho khan, wrong mac: 

- 1(6' hoach thodi von tap trong vao cac cong ty boat Ong khong hiOu qua, 
có quy m6 von nhO, nganh nghe dac -alit nen khong hap don cac nha dau tu. MSt 
khac, vi'ec thoai von phai bao toan dtrgc,von 	dm Tong cong ty nen qua trinh 
thodi von dien ra cham, nhieu khoan dau tu dien ra ch4m, nhieu khoan dau to 
thirc hien thoai von theo ke hoach nhung kh6ng thanh cong. 

- Vic tai,  au true to chirc chua tri6n khai,dtrgc do trong giai (loan qua, 
Tong cong ty mat can doi ye tai chinh nen chtra the thu xep dtrgc nguon von. 

9 



- Viec thodi van tai 09 dun vi theo QD 204/QD-VNS ngay 15/10/2019 dm 
HDQT Tang Ong ty chi hoan thanh viec thodi toan b0 ,von tai 4/9 dun vi; 05 
don vi con lai khong thodi dugc von do Mi. tac, nha dau,  tu khOng quan tam, 
khong mua, the: Cong ty co phan Truc Thon; Cong ty co phan thep Da nang; 
Cong ty,,c6 phan Tan Thanh My; Cong ty TNHH Ong thep Viet Nam; COng ty 
TNHH Ong the') Han xoan Nippon Steel Viet Nam. Trong do, &I vai Cong ty 
Vinapipe va C6ng ty Ong the") Han xoan, sau khi,chao ban cho cat thanh vien 
hien ht-ru,tai cac cong ty nay kh8ng thanh Ong, Tng cong ty tiep tvc phoi hgp 
vai tu van chao ban cho &PM 100 nha dau to, vai dieu kien chao ban khong 
thuan loi ban so vai viec chao ban cho cac thanh vien hien hal. Ket qua chao 
ban cling khong thanh Ong. 

- Viec thuc hien thodi van 
co 

tai C6ng ty me - Tang cong ty: do 
chua dugc phe duyet quyet toan ea phan Ma nen chua thuc hien. 

- MOt se') dun vi dang thuc hien thir tut thodi van theo ke hoach nhung 
phai tam dung theo chi dao cfra Chinh phu de ra soat cac not dung lien quan den 
dat dai nhu tai Cong ty co phan Luc% thep Binh Tay, Cong ty CP giao nhan kho 
van ngoai thuong Viet Nam. 

- Viec giai the Cong ty CP Thep TAm Mien Nam gap kho khan do Cong ty 
bi thu hoi giay phep dau tu; do vtrang mac lien quan den vu kien cua Cong ty 
Dau to va khai tilde ha tang KCN Dong Xuyen va Phu My (IZICO) ve viec 
Cong ty chua dux hien chi tra tien thue dat, nen Cong ty 	, ty va7nchua giai the dugc. 
Viec 	the C8ng ty CP the') Tam Mien Nam CO the tiem nhung rui ro doi 
vai Tong cong ty lien quan den vu kien nay. Tong cong ty cid thuc hien trich lap 
du phong 100% doi vai khoan dau tu vao COng ty nay. 

- Cong tac giai the va thanh ly cong ty TNHH Thep VSC-POSCO (VPS): 
Qua trinh thanh ly giai the den nay da 30 thang van chua thanh cong do viec 
thanh ly tai san cua Cong ty VPS trai qua 5 Ian dau gia va chao ban canh tranh 
nhung khOng có nha dau to quan tam. C6ng ty van dang tiep tvc trien khai thuc 
hien viec thanh va giai the trong thai gian sam that. 

3. Han cid 

- Tang cong ty hoat dOng theo m6 hinh cong ty co phAn nhung ty le von 
Nha nu& chiem 93,93% von dieu le ye ban chat van chiu su quan VT &an nha 
tuyet doi cua cac co quan quail ly nha mac. Dieu do dan den viec dieu hanh 
quan VT hoat do:)ng san xuat kinh doanh con cham, kern linh hoat dap ling nhu cau 
thay doi cua mOi truerng kinh doanh ngay nay, lam giam hieu qua von dau tu cua  
Nha nuac do phai ch6 dgi, bao cao vai nhieu cap quan 

- Trong cc( cAu hien nay, danh mac dau tu cua Tang cong ty tai cac dun vi 
con dan trai, thieu tap trung; nhieu dau med., trong dO co 14 ding ty con va 23 
cong ty lien ket hoat dOng teen cac linh vac san xuat kinh doanh thep, gia cong 
co khi va Logictics, thuung mai, dich vu. 

10 



- Doi vai mOt s6 cong ty con mac dit co led the, tiem 'fang trong san xuat 
kinh doanh nhung da khong phat huy duqc the manh 	minh, ding suat thap 
ding vai day chuyen cu lcy lac hau dan den viec khong du sire canh tranh vai cac 
doi thu et') tiem luc Bang ngay mOt phat trien; 

- Doi vai mOt so ding ty lien doanh lien ket, dac biet là cac don vi ma On 
gOp cua T8ng cang ty chiem ty le thap clan den viec Dai dien von dm Tong cong 
ty kh6ng the -live tiep tham gia sau trong ding tac quan tri, dieu hanh doi vai cac 
hoat dOng san xuat kinh doanh tai cac dan vi do nen viec kiem soat se kho khan 
clan den hieu qua (tat &nye la rat thap. 

- Dac biet, d6i vai cac cOng ty lien doanh da va sap het han lien doanh nhu 
VPS (da het han lien doanh),,Vinausteel, Natsteel, Nam Ling; nguy ca dong ctira, 
giai the va that thoat von la rat 

- MOt so dan vi nam trong dia diem phai di doi do thay d6i quy hoach cua  
dia phuemg: Thep Thin Dire, Vicasa, CKLK, Nam -Ling, Ton Phuang Nam (nha 
may tai KCN Bien Hoa 1). 

VI. Kin nghi: 

Vai nhfing nOi dung phan tich nhu tren, viec trien khai thuc hien De an tai 
cau true Tong cong ty trong giai doan,vira qua mai dat ket,qua mix rat han 	the 
va va khong dong b0, cac muc tieu Chien loge phat trien Tong cong ty khong dat 
clugc nhu dat ra. Nguon luc chinh 	Tong cong ty tuy co cai thien nhung 
van can mat can dOi tai chinh, khong dap irng dugc nhu cau cho cac du an dau tu 
phat trien lan, trong diem. Nang luc san xuat khong co gia tang; Vi the, thi phan 
va sire canh tranh cua Tang cong ty tiep tuc có xu huang suy giam. 

Trong khi do, mai truang hoat dOng cua 'Ring cOng ty da va clang co nhieu 
nhang thay d8i lan trong thai gian qua, gay nhieu kho khan thach thirc hem cho 
T8ng ding ty, nhu: 

- Su phat trien nhanh chong cua mOt s6 doanh nghiep thep thuOc khu vue tu 
nhan va dau tu nuot ngoai vai cac du an quy m6 cong suat lon (nhu Formosa Ha 
Tinh, Hoa Phat Dung Quat, Nghi San, Pomina...),lam tram trong them tinh trang 
du thira ding suat va gia tang sire ep canh tranh ve chi phi. 

- Khu vgc Dong Nam A co stir gia tang cong suat do dich chuyen dau tu tir  
Trung Quoc vai mOt so du an quy m8 lan, tao,ap luc canh tranh lantrong thi 
truang khu \rue va gia tang lacing thep nhap khau tir cac nuoc khi ASEAN de 
dive huong uu dai thue quan. 

- Vai chinh sach hOi nhap quOc to sau rOng va viec tham gia nhieu cac 
FTA, thi truang thep Viet Nam cong ma cira cho nhieu quoc gia va khu vixe tren 
the giai. Wing thai, thep s  xuat khau 	dOi mat veil cac bin phap phang ye 
throng mai ngay cang nhieu va cang kho khan phirc tap. 

De an Tai cau true TOng ding ty Thep Viet Nam — CTCP giai doan 2015-
2016 va 2016-2020 ban hanh kern theo Quyet dinh so 134/QD-VNS ngay 
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05/5/2015 chi thuc hien den nsam 2020; den nay da killing dap frng dugc voi tinh 
hinh thuc t6 hien nay, khong mang lai hieu qua cao cho Tong cong ty va khong 
con Ova hop do hien nay quyen dai dien chil so httu von nha ntrac tai Tong cong 
ty Thep Viet Nam — CTCP dal duqc chuyOn giao tix BO C6ng thucmg ye SCIC; 
Ca eau to chirc, cau true doanh nghiep va mo hinh quan,tri cling phai thay dOi 
cho 	hop vai tinh hinh thuc to chitin lugc phat trien Tong cong ty va cac quy 
dinh cUa phap luat hien hanh, dac biet la khi Lu'at Quy hoach so 21/2017/QH14 
cc!) hieu luc tir ngay 01/1/2019 va LuOt doanh nghiep so 59/2020/QH14 Vat d'au 
co hieu luc ke tir ngay 01/1/2021 da c6 nhi6'u thay d8i so vai fru& day. 

Do 4y, H6i dOng quan tri kinh trinh dai hOi d'6ng co dung thuemg nien 
xem xet va dOng y dimg thuc hien De an tai cau true Tong cong ty Thep Viet 
Nam — CTCP giai doan 2015-2016 va 2016-2020. 

Tran trong cam on QuS,  vi co dOng./. 
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