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o Thuyc hién chuong trinh hoat ddng VHVN-TDTT,
nhan dip Téng cdng ty t6 chifc hoi nghi tong két cong tac
nim 2014, tri€n khai phuong huéng nhiém vu nim 2015,
ngay 17/01/2015, Cong doan va Poan thanh nién Téng cong
ty t8 chifc gidi quan vt cho cic dai bi€u dy hdi nghi. Tham
du gidi 1an nay c6 gan 50 van dong vién (VDV), dugc chia
lam 2 nhém tudi: >45 tudi c6 hon 20 VPV, <45 tudi c6 gan
30 VDV. K&t qua, thudc nhom tudi >45, gidi Nhat doi Nam
trao cho d/c Hoang Ngoc Diép + Phan Manh Hung - Cong
ty CP Gang Thép Thdi Nguyén. Nhém < 45, gidi Nhat thudc
v€ d/c Nguyén Dtic Vinh Nam + HO Phi Hiép — Co quan
Tong cong ty.
|

e Sing ngay 18/01/2014, Téng cong ty Thép Viét
Nam di t6 chitc hdi nghi ddnh gid cong tic quin 1y von
dau tu ra ngoai Cong ty me - Tdng cdng ty giai doan 2011
— 2014, gidi phédp kién toan giai doan 2015 — 2020. Tham
du hoi nghi c6 Lanh dao Pang Gy, HDQT, Ban diéu hanh,
Cong doan, Poan thanh nién Téng Cong ty; cic trudng dai
dién, dai dién chinh tai cdc cong ty con, cong ty lién két.
|

® V§i mong mudn gitip d3 nhitng manh ddi khé khin
c6 mot mai &m khang trang, ngay 29/12/2014, Huyén doan
Bao Thing tinh Lao Cai phdi hgp véi Tong cong ty Thép
Viét Nam di t6 chiic 1& khdnh thanh va ban giao nha nhan
4i cho gia dinh 6ng Chio Ong Lai tai thon Ting Lodng 1 -
thi trdn Tang Lodng - huyén Bdo Thing - tinh Lao Cai.
|

e Tai hoi nghi Ban Chap hanh Piang bo Téng cong ty
md rong 1an thit 21 tdng k&t cong tac xay dyng Pang nim
2014, trién khai phuong huéng nhiém vu nim 2015, Pang
iy Téng cong ty da td chiic 1& trao ting huy hiéu 30 nim
tu6i Pang cho 3 ddng chi va trao ky niém chuong “Vi sy
nghiép ki€m tra ctia Padng” cho ddng chi Pham Thu Hién
- UV BTV, Chii nhiém UBKT Péng ty T6ng cong ty va
ddng chi Nguyén Thanh Cong - Phé Chii nhiém UBKT
béng ty Cong ty CP Thép Nha Be.
|

e Theo Cuc Quan Iy canh tranh, By Cong Thuong, Téng
vu Nhip khiu thuoc Bo Kinh t&€ Th Nhi Ky d ti€n hanh diéu
tra viéc trdnh thu€ chong ban phd gid ddi v6i mit hang 6ng
thép hin khong gi cudn c4n ngudi nhap khau tir Viet Nam va
Malaysia. Theo cdo budc tir phia Thd Nhi Ky, xudt phat tir
nghi van thép nhap khiu tir Viét Nam thuc chat 13 thép Trung
Qudc, phia Thé Nhi Ky cho riing, cic cong ty Trung Quoc di
xuit khiu cdc san phim thép vao Viét Nam va Malaysia, sau
d6 thi xuat ti€p sang thi trudng Thd Nhi Ky nhim tron thué
chong ban pha gia.
|
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e Tai budi tdng k&t nganh Thép Viét Nam nim 2014,
trién vong 2015, Cht tich Hiép hdi Thép Viét Nam (VSA)
Ho Nghia Diing cho biét s& ti€p tuc ki€n nghi v6i cic co quan
quén 1y Nha nu6c diéu chinh mot s& ndi dung ctia Thong tu
lién tich s6 44/2013 giita B Cong Thuong va Bd Khoa hoc
- Cong nghé vé quy dinh vé quan 1y chat lugng thép sin xuat
trong nudc va thép nhap khau.

e Thuc hién Qui ch€ Qui b4o trg tré em clia Cong doan Viét
Nam V& viéc trién khai Chuong trinh “Vi trdi tim va nu cudi tré tho”
giai doan 2014 - 2018, dudc sy Gy quyén ctia Cong doan Cong
Thuong Viét Nam, ngiy 24/01/2015, dong chi Do Xuan Ky - ny
vién BTV, Truéng ban Tuyén gido Cong doan Téng cong ty va
ddng chi Nguy&n Pang Quang - Chil tich Cong doan, Gidm doc
Nhan sy Cong ty Lién doanh sin xuéit Thép Vinausteel di trao s&
tién 1.000.000 dong hd trd kinh phi phiu thuat hd moi clia Qui bao
trg tré em Cong doan Viét Nam, 500.000 dong ctia Cong doan Tong
cong ty Thép Viét Nam va 500.000 dong clia Cong doan Cong ty
Thép Vinausteel cho chiu Trinh Tuén Hung, sinh nam 2001, bi h&
mdi vom bdm sinh 12 con anh Trinh B4 Tri, Cong nhan bo phan
KCS Cong ty Thép Vinausteel tai Hai Phong.

e Ngay 28/1/2015, tai Thanh phd HO Chi Minh, Ban
thudng vu Cong doan Téng cong ty Thép Viét Nam di 5
chiic 1€ cong bo quyét dinh nang cAp Cong doan bo phan Vin
phong Téng cong ty tai TP. H6 Chi Minh truc thudc Cong
doan co s (CPCS) Cd quan TSng cong ty thanh CDCS truc
thudc Cong doan Téng cong ty ké tir ngay 01 thadng 01 nim
2015.Ban chip hanh l1am thdi gom ba dong chi: d/c Pham
bic Ninh — Chu tich; d/c Phan Ngoc Vi — Phoé chu tich, Cha
nhiém UBKT; d/c Nguyén Thanh Huong —Uy vién BCH.

o Theo s& liéu vé tinh hinh sdn xuit nganh thép trong nudc
nim 2014 dugc Bd Cong Thuong dua ra méi day thi nhu ciu
tiéu thu thép xay dung ci nudc trong nim 2015 du bao gan 6
triéu tin, nhung cong suit thép xay dung clia cdc nha mdy trén
c4 nudc hién 1én d&n 11 triéu tan, vudt gin gap doi nhu cau.
Tinh trang cung vuct tir 1,5 — 2 1an nhu ciu st dung ciing x4y
ra doi c4c nha sdn xuit phdi thép, ton ma va ton phli mau.

e Cong ty CP Gang Thép Thdi Nguyén da td chitc 18
ky hop dong tin dung véi Ngan hang Phat trién Viét Nam,
Chi nhanh khu vyc Bic Kan - Thdi Nguyén dé bd sung von
cho du 4n md rong san xuit giai doan II. Vi tdng mifc vay
1.359 ty ddng va thdi han trd ng tr thang 1/2017 d&n thang
11/2021, 14i sut cho vay 1a 8,5%/nim, diy s& 1a diéu kién
gitip Cong ty b3 sung von sém tdi khdi dong du 4n, phan
d4u thi cong hoan thanh dua du 4n vao sin xuit ding tién
d6 theo chi dao ctia Thu tuéng Chinh phu.
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SU KIEN

TONG GIAM POC NGHIEM XUAN PA:

Tai1 cau trac

v431 chinh minh

MOT NAM QUA THUC SU DAI POI VGI TAT CA NHUNG AI QUAN TAM PEN
VNSTEEL. THOT PIEM SO KET 9 THANG, NHAN THAY NHUNG CHUYEN BIEN
RO RET TRONG HOAT PONG SXKD, NGUOI TA CHUA DAM MUNG, THE NEN
TRONG LE TONG KET CUOI NAM, KHI VNSTEEL CONG BO NHUNG CON SO
THANG LGOI NIEM VUI DA VG OA.

udi day la cudc trd

chuyén vdi ong Nghiém

Xuan Pa, Téng gidm

doc  VNSTEEL vé
nhifng cAu chuyén xung quanh dé tai
tai cilu triic doanh nghiép - chia khoa
thanh cong cia VNSTEEL trong
ndm 2014.

Nhu cau bifc thiét

PV: Xin éng cho biét quan
diém ciia riéng oéng vé tdi co cdu
doanh nghiép?

TGP NGHIEM XUAN PA:
T6i khong phai 1a dan nghién ciu
hoc thuit nén quan di€m cda toi
chinh 12 nhitng diic k&t thong qua
qud trinh thyc tién trdi nghiém
ctia ban than. T6i cho ring tai cAu

tric doanh nghi€p la qud trinh
thay ddi hé thong t6 chiic v6i muc
dich ndng cao hiéu quéd hoat
dong, stic canh tranh cia doanh
nghiép, dé thich Gng vdi su thay
ddi ctia moi trudng kinh doanh.
R4t don gidn, moi trudng kinh
doanh thay ddi thi minh phai thay
ddi co ciu t6 chitc quin ly dé
thich ng. N6i dén tdi cdu tric 1a
k&t hop cdc gidi phdp tong thé
gdm 3 tru cot 1a: ra sodt lai t§
chifc; tii cau tric tai chinh; tii co
cau hoat dong, nang cao quén tri,
cdch diéu hanh doanh nghiép.
PV: Cu thé doi véi VNSTEEL ma
noi, tdi co cu can thigt nhu thé nao?
TGP NGHIEM XUAN PA:
Riéng v6i VNSTEEL, tai cd ciu la
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mot doi héi bitc thi€t néu khong
mudn bi phd san.

Cich day khodng hon 10 nim
thi Téng cong ty Thép Viét Nam la
nha sdn xuat thép s6 1 Viét Nam.
Tru6c nam 2000 chi c6 VNSTEEL
cung cdc lién doanh cta VN-
STEEL “doc dién” trén thi trudng.
Sau nam 2000 thi sy tham gia cta
cidc doanh nghiép bit diu 16n
manh din. Vi thé s§ 1 dang tu hao
clia VNSTEEL da mat din cling
véi su xuat hién clia nhitng nha san
xuét thép clia cdc thanh phan kinh
t€ khdc nhu Thép Hoa Phat, Thép
Viét... Trong khi d6 sic canh tranh
cta VNSTEEL thi ngay cang giam
stt. N6 thé hién ro nhét & viec vai
trdo din dit thi trudng clia VN-



TIN TUC - SU KIEN

Sau 2 ndm 2012 va 2013, Coéng ty me - Tong cong ty Thép Viét Nam lién tuc
thua 16, lily k& lén téi 828 ty dong, thi budc sang ndm 2014, sau nhiéu c6 gdng
vuot bdc, budc diu VNSTEEL da cdt dugc 16 va cé ldi vugt gan 2 ldn so vdi ké
hoach ma dai héi dong cé dong giao
.

STEEL khong con nita. Minh
trude day la ngudi dinh gid, xac
1ap thi trudng, gid minh phai theo
thi truong. Trong nim 2001-
2003, cong nghé minh van Ia
nhAat, nhung sau d6, dic biét la tir
nam 2013, thi vu th€ cong nghé
clia minh khong con. Nguy hiém
hon 12 nhitng ton tai chinh tir bén
trong VNSTEEL. D6 la sy chim
d6i méi vé tur duy quan tri. Mic du
vé miit hinh thifc d3 hoan thanh
viéc chuyén ddi toan bod cong ty
thanh vién thanh cong ty c8 phan
nhung thyc chat vin giit quan tinh
cil, stic 116n, thi€u sang tao, chAim
d6i méi tw duy, d6i méSi quan tri.
Tai sao chdm? Vi t§ chifc cla
Cong ty me 6m dom qué, chua
gidi phong dugc ning lyc cic
thanh vién bén du6i. D€ c6 thé ra
mot quyét dinh nay véi ndi dung
nhu th€ nay, phai qua cd modt hé
thong ting ting 16p 16p ngudvi
kiém duyét, tham kh3o... cho ¥

-

ki€n. Hé qua clia n6 Ia rat nhiéu
co hoi trdi mat. Bén canh do, vi
tAm ly nay nén da tao ra mot stc
i khiing khi€p va khién k¥ ning ra
quyét dinh ngay cang yéu.

Pau d6n nhin thing vao cin
bénh dé tir d6 tim ra gidi phap
chita bénh. Chiing tdi da bit dau
“bdc thudc” cho VNSTEEL nhu
thé d6.

PV: Vay “thuéc” chita bénh
cho VNSTEEL nhu thé nao?

TGP NGHIEM XUAN PA:
C6 cau “nga G dau thi ding 1én tir
d6”. Poi v6i VNSTEEL, hanh trinh
tai co cilu cling bt dau véi 3 tru cot
chinh 1a: ra soat lai t6 chic; tai ciu
tric tai chinh; tii cd ciu hoat dong,
ning cao quan tri, cich diéu hanh
doanh nghiép

Truc d6, nhan thiy tinh hinh
cia VNSTEEL ngay cang di
xudng, Ban thudng vu Pang Gy va
HDPQT da quyét dinh phdi xay
dung gidi phdp cap bach va toi
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chinh 14 ngudi dudc giao viét dé
an. That 1a khé khin song cling
hét stic thd vi khi minh chinh 1a
ngudi thuc hién nhitng “kich ban”
do minh viét. Nhé ra, d& cho diing
bai ban 1a VNSTEEL phai xay
dung dé 4n cu thé, dai hoi hon
nhung thdi diém tdi nhan nhiém
vu dd 1a hét quy I nim 2014, do
d6 khong con da thdi gian, budc
10ng phai lya chon xdc dinh muc
tiu vu tién s& mot, dé 1a chin 16.

Mudn chin 18 thi phdi thuc
hién song hanh 3 tru c¢dt chinh ctia
t4i cd cau. Thé 1a VNSTEEL bu6c
vao hang loat cudc “thay mau”.
Cu thé:

- Thuc hién gidi thé 5 chi
nhdnh ma trudc diy lam trung
gian dua sin phim dén ngudi sit
dung nay da tr6 nén lac hiu,
khdng nhitng khong con phu hop
vGi thdi cudc ma con trd thanh vat
can clia su phat trién do hé thong
cdng kénh, chdng chéo.




SU KIEN

- Pudc sy ddng ¥ clia ¢d dong,
VNSTEEL di chuyén d6i mo hinh
hoat dong ctia Cong ty me tir viéc
vira truc ti€p san xuat kinh doanh
va quan Iy dau tu vao céc cong ty
con, cong ty lién két sang md hinh
cong ty me khong truc ti€p thuc
hién san xuat va kinh doanh.

- Tach 2 cong ty sdn xuat la
Thép Mién Nam va Thép tim 14
Phi My thanh doanh nghiép doc
lap. Trong giai doan chuyén ddi,
Cong ty me khodn chi phi va kinh
doanh cho cic cong ty truc thudc
nay, trao quyén tu ch, tu chiu trach
nhiém cho don vi.

Hé thong phan phdi cia Cong
ty me dudc sip x&p lai theo huéng
gidm bét t6i da ddu moi trung gian,
hé théng tu sdn ty tiéu, chuyén
sang phan phdi qua cdc nha phan
phéi 16n.

Khéng chi ¢6 vy, VNSTEEL
con thiét 1ap hé thong ki€m tra,
kiém sodt & tirng don vi, hé thong
nay c6 trach nhiém kiém tra, gidm
st moi hoat dong sin xuat - kinh
doanh, tai chinh, mua nguyén vt
liu, dSi mdi doanh nghiép. Tai cic
doanh nghiép hoat dong kém hi¢u
qua, c6 nhiéu ton dong trong quan
ly, lanh dao cong ty dugc yéu cau
diéu hanh, gidm sit chit ché hon.
Nh& do, tinh lién két giita cic don
vi trong hé thong VNSTEEL ciing
dugc ting cudng, tao ra siic manh
tong thé chia toan Téng cong ty.

Mot diéu dic biét khong kém
1a nam 2014 1a nim diu tién
VNSTEEL cuong quyét khong
diéu chinh k& hoach, d€ c6 mot
ddp s6 ding cho nhitng “phép
thi” trong cd mot ndm qua.

T4i cAu tric - hanh trinh
dau dén va nudi ti€c

PV: Bdp s6 nhu thé nao thi
chiing ta da ré. Nhung toi tin rdang
trong qud trinh dp dung phép thu

nay, ong khong thé trdanh dugc
nhiing “phadn ting phu”?

TGP NGHIEM XUAN DA:
Ding thé. Toi ndi tai cd cau [a modt
qué trinh “dau d6n” va d€ lai nhiéu
nudi ti€c cling 1a bdi § nay. Trong
qua trinh thuc hién tai co cau, toi va
dong chi Chii tich HDQT nhén dugc
rit nhiu cudc dién thoai goi t6i véi
nodi dung nhe thi ché trach, can gian,
nang thi k&t toi tdi “pha” Téng cong
ty. Chiing ti Iang nghe, ti€p nhan hét
nhung thuc sukhong hé nao niing. Vi
khi da chip nhan vao cudc chdi thi
budc phai 1a ngudi “chiu choi”.

Phan ting phu khong chi ¢6 vay,
n6 coOn mudn hinh van trang. Khi
thuic hién viéc gidi thé, sip x&p cong
viéc cho mot s§ chi nhénh, ciing c6
ddng chi lanh dao & d6 khong dong
thuan, b&i ho cho ring céc giai phap
dua ra la khong ding nén khong
ting hd, mac du ho 1a nhitng cén bo
rat c6 niang luc, nim ving thi
truong. Trong ddi thudng chiing toi
12 nhitng ngudi ban, ddng nghiép
chan tinh, quy mén nhau. Song dting
truGe 1gi ich chung ctia muyc tiéu tai
cd cau, ban lanh dao Téng cdng ty
chan thanh trao cho ho su lua chon:
Con tau ctia VNSTEEL dang ra
khoi, néu anh khong di cling thi nhay
xudng, ching t6i s& ti€p tuc huéng
t6i dich ma khong c6 ho. Nbi tiéc
nudi, tridn tr§ trong tdi van con dén
gi nay, khi ddnh mat mot can bo
c6 nang Iuc, mot ddng chi tig ¢
cling chi huéng dén phit quyét dinh
da khong thé vugt qua chinh minh.

Hon tit ca, diéu tdi cho ring
thanh cong nhat clia nim 2014 vira
qua chinh 12 13y lai niém tin clia tap
thé ngudi lao dong, cta khich
hang, clia d6i tic, khi&n cong dong
dénh gid ding mdc sy tich cuc cia
minh. TAt c4 di tao cho VNSTEEL
mot tAm thé méi, ddong luc méi.

PV: Tit nhitng thuc té ciia VN-
STEEL, éng c6thé diic két ranhiing bi
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hoc gi doi véi cac doanh nghiép da va
dang thuc hien tdi co cdu?

TGD NGHIEM XUAN DA:
M&i don vi c6 dic thit khac nhau, ¢
thuain Igi va kho khén rieng nén khong
¢6 mot cii form chung nao cho tai co
ciu. Bai hoc clia VNSTEEL & day
chinh 13 khi kh6 khin qud, bi don
dén chan tudng budc chiing tdi phai
ndy sinh sdng ki€n, phdi tim ra
dudng di. Nhung du gi thi day cling
12 nhitng sdng ki€n nay sinh trong
bdi cinh bi dong, nén cling khdng
d4m nhan 18i ngdi khen. Mudn dugc
thanh cong hon phai chi dong. Tai
ciu tric phai gin vdi chién lugc,
khong c6 chién Iugc va tim nhin 1o
rang thi tdi cau tric khong c6 hiéu
qué, “tdi” hom nay xong mai lai
phai “t4i” - d6 1a diéu can tranh.

Trong qué trinh tai ciu tric tdi
mudn nhan manh vai trd ctia 8 chic
cdng doan vi thay ddi trudc hét can
su thuy&t phuc dé tao su dong thuan
t0i da, han ché& nhiing d8 v& khong
dang c6, dic biét nhitng vin dé lién
quan dén ngudi lao dong. Trong thdi
gian qua, Cong doan TSng cong ty
da gép phan tich cuc vao su thanh
cdng clia tai cd ciu, cling ching toi
tuyén truyén, nim bit tAm tu
nguyén vong va sip x&p viéc lam
cho ngudi lao dong.

Con mdt diéu nita ma tdi thay
rat tAm dic, d6 12 trong mdi trudng
canh tranh hién nay, chinh giita
nhitng lic binh yén c6 thé dang
tiém 4n séng ngdm. Py ciing 12
ti€p cai § vé viec tdi ciu triic 1a mot
qua trinh thudng xuyén, lién tuc, d6
chinh la viéc ma nguGi lanh dao
luon phai xdc dinh, d€ d6i mdi
khong ngling. Va dy 1a c4i cot 16i.
J doanh nghiép nao khong cé sy
ddi méi, sy vuon 1én thi s& ty minh
htly hoai chinh minh.

PV: Xin chian thanh cAm on 6ng
vé cudc trd chuyén.l

Thyc hién: Minh Thiy



VNSTEEL:

GIAI
PHAP
LON

trién khai
k& hoach
nam 2015

hiéu ngay 19/1/2015,

tai Ha Noi, Téng cong

ty Thép Viét Nam da

t6 chitc Hoi nghi trién
khai nhiém vu nam 2015 véi su
tham gia cua dai dién Lanh dao
cdc Bo, Ban, Nganh va gan 300
dai biéu dai dién cdc don vi trong
hé thdng Téng cong ty.

Nim 2014 13 nim Téng cdng
ty Thép Viét Nam trién khai thuc
hién nhiém vu trong diéu kién dic
biét do khé khin chung ctia nén
kinh t€ va cda thi trudng thép,
cling véi viéc gidi quyét cc ton tai
clia nhitng nim trudc dé lai.

Nhd c6 ¢6 nhitng gidi phap chi
dao quyét liét va kip thdi, nim

2014, Téng cong ty da vugt khé
thanh cong vdi tdng tiéu thu thép
céc loai clia cd hé thong udc dat
2,97 triéu tan, ting trudng 4,2% so
v6i 2013. Dy 4n Nha mdy Gang
Thép Lao Cai di vao hoat dong da
g6p phan dua phoi thép dat mic
ting trudng cao 37,9%. Tiéu thu
thép xay dung udc dat 2,14 tri¢u
tin; tong tiéu thu thép can ngudi
va thép sau cdn ting trudng tuong
ung 9,9% va 4,7%. bBic biét, nAm
2014, Cong ty me da c6 1ai uSc dat
70 ty dbéng, vugt gan 2 lan k&
hoach 1¢i nhuin Pai hoi ddng c&
dong nam 2014 giao.

Khong chi Coéng ty me, sén
xudt kinh doanh ctia khdi cdng ty
con, cong ty lién két cling da c6
nhitng chuyén bié€n manh mé. Hiu
hét cdc don vi déu c6 1di. Tdng 1gi
nhuén trudc thu€ ctia khdi cong ty
con va codng ty lién két nim 2014
udc dat 847 ty dong , ting 65% so
v6indm 2013.

Trong nim 2015, toan hé thdng
Téng cong ty du kién san xuat dat
2.028 ngan tin phoi thép, ting
53,3% so vGi nim 2014. B&i vé6i
thép xay dung, du ki€n sdn xuat
2.385 ngan tan, ting 12%; tieu thu
2.397 ngan tan, ting 12%. D&i véi
thép det, du kién sdn xuit va tiéu
thu dat khodng 260 ngan tdn. Doi
v6i sdn phAm thép sau cén, tiéu thu
khodng 320.900 tan, ting 20,2%.

SU KIEN

Ong Vii Bd On - Phé Téng gidm doc trinh bay tém tdt Bdo cdo
téng két cong tdc ndm 2014; phwong hudng, nhiém vy nam 2015

K& hoach 1¢i nhuin ctia Cong ty
me khoang 100.869 triéu dong.

DPé dat dugc két qua du kién
trén, Tdng gidm ddc Nghiém
Xuin Pa da dwa ra mot s§ gidi
phép cu thé:

Thit nhdt, phai phat huy stc
manh tSng hop clia c4 hé thong. Cac
cong ty con, cong ty lién k&t cin hop
tac thudng xuyén, chidt ché hon nita
trong viéc cung cAp nguyén liéu, vat
t va tiéu thu sin pham.

Thit hai, trién khai c¢6 hiéu qua
“Piéu chinh, bd sung P& 4n T4i co
cAu Téng cong ty Thép Viét Nam
dén nam 2015 va giai doan 2016 -
2020”. Uu tién thuc hién thodi von
tai mot s6 cong ty hoat dong hiéu
qud thip, thua 18 va cdc cong ty
ngoai linh vyc thép.

Thit ba, dic biét chi trong nang
cao hinh 4nh, thuong hiéu, vi th€
clia Téng cong ty bing phuong
tién truyén thong di doi véi md
rong thi trudng, ning cao chat
luong san pham.

Thi tu, tdng cudng coOng tdc
ki€m tra, gidm sat, ki€ém soat hoat
dong cla cdc cong ty con, cong ty
lién két trong céc linh vurc vé quan
tri, thi chinh, diu tu, quan ly chat
lugng san phadm; kip thdi d& xuat
cac giai phéap, x& 1y cac vi pham
theo quy dinh tai Quy ch& gidm sat
tai chinh ctia Téng cong ty. M

PV
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TIN TUC - SU KIEN

CONG POAN TONG CONG TY THEP VIET NAM

Tong két nim 2014
va trién khai nhiém vu 2015

NGAY 18/01/2015, TAI HA NOI, CONG POAN TONG CONG TY THEP VIET NAM -
CTCP PA TO CHUC HOI NGHI TONG KET PHONG TRAO CNVC- LD VA HOAT BONG
CONG POAN NAM 2014, TRIEN KHAI PHUONG HUONG NHIEM VU CONG TAC

NAM 2015.

Gi du va chi dao Hoi

nghi c6 d/c Ly Quoc

Hung - ﬁy vién doan

Chii tich Téng Lién
doan Lao dong Viét Nam, Chu
tich Cong doan Cong Thuong Viét
Nam, cluing cdc d/c dai di€n céc
Ban chitc ning Cong doan Cong
Thuong Viét Nam d/c BPdng Thic
Khdng - Bi thu Bang Gy, Chu tich
HDbQT, d/c Nghiém Xuan ba -
Phé bi thu Pang ly, Téng gidm
ddc cling cdc d/c Phé Tong gidm
doc Tong cong ty Thép Viet Nam.
Tham dy Hoi nghi c6 gan 100 dai
biéu 1a cdc Uy vién BCH Cong
doan Tdng cong ty, cac dai dién
cédc Cong doan co sd truc thude va
khach mai.

Niam 2014, sy suy thodi kinh t&
toan cdu, canh tranh gifra cdc nha
sdn xuit thép trong nuéc va vdi
thép nhap khiu gay git di dnh
hudng dén k&t qud hoat dong
SXKD cta cdc don vi thanh vién
Téng cong ty, nhung hoat dong
Cong doan vin duge diy manh,
viéc 1am, thu nhip va ddi sdng
clia ngudi lao dong dugc cai thién,
quan hé lao ddng trong cd hé
thong tot.

) —

Quang canh HYi nghj

b/c Ly Qudc Hung va d/c Ping
Thic Khang da phat biéu danh gia
cao hoat dong cia Cong doan
Téng cong ty trong nim 2014,
dong thdi chi dao mot sd dinh
hudng hoat dong ndm 2015.

D€ bi€u duong va ghi nhin
nhitng k&t qua da dat dudc trong
nam 2014 cta d6i ngd CNVC-LDb
Tdng cong ty Thép Viét Nam d/c
Ly Qudc Hung va cdc d/c Lanh
dao Cong doan Cong Thuong Viét
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Nam di trao ting cd xuit sic todn
dién cta Téng Lién doan Lao
dong Viét Nam cho Cdng doan
Téng cong ty Thép Viét Nam va
Cong doan Cong ty CP Gang Thép
Thdi Nguyén va mot s6 cd, Bing
khen ctia Tong lién doan va Cong
doan Cong Thuong Viét Nam cho
cdc tap thé va ca nhan. W
PAO XUAN KY
Trudng ban Tuyén gido
Cong doan TCT Thép Viét Nam



VNSTEEL
PHAT DPONG THI BUA 2015

him phédt huy tiém
ning cuia do6i ngi
ngudi lao dong trong
toan hé thdng Téng
cong ty lap thanh tich chao mirng
Pai hoi thi dua yéu nudc Téng
cong ty Thép Viét Nam lan thit
IV, Pai hoi Pang bd Téng cong ty
nhiém ky 2015 - 2020 va ky niém
20 ndm thanh 1ap Téng cong ty
Thép Viét Nam (29/4/1995 —
29/4/2015, Hoi dong Thi dua -
Khen thudng Téng cong ty phat
dong thi dua trién khai nhiém vu
nam 2015. Theo d6, ndi dung thi
dua gdbm 4 nhiém vu. Cu thé la:

1. Tap trung trién khai tot
nhiém vu trong tAm ngay tir dau
nam 2015 cia tirng don vi thanh
vién nhim dat dugc cdc chi tiéu
chii y&u clia Téng cong ty.

- V& phoi thép:

+ S4n xuat: 2.028.000 tan, ting
trudng 53,3%.

+ Tiéu thu: 651.000 tin, ting
trudng 122,9%.

- V& thép xay dung:

+ S4n xuat: 2.385.000 tan, ting
trudng 12%.

+ Tiéu thu: 2.397.000 tan, ting
trudng 12%.

- V& thép det:

+ San xuat va tiéu thu: 260.000 tin,
trong d6 thép can ngudi chinh phim:
140.000 tan, tang trudng 31,7%.

- V& sin phdm thép sau cén:

+ Tiéu thu: 320.900 tdn, ting
trudng 20,2%.

- Lgi nhuan hop nhat toan Téng
cong ty: 300.000 tri¢u ddng.

2. Tap trung moi ngudn luc diy
nhanh ti€n d6 tdi ciu tric Tong
cong ty nam 2015; hoan thanh va

TIN TUC - SU KIEN

Nha mdy mdéi ciia Céng ty Téon Phuwong Nam tai KCN Nhon Trach II, Pong
Nai sdp di vao hoat dong.

dua vao hoat dong 6n dinh cic du
an trong diém; ngdn chidn tinh
trang thua 15 tai tit cd cdc don vi
thanh vién.

3. P6i méi cong tic quan tri
nhim gép phin ting sifc canh
tranh ctia sin pham; phan ddu ddm
bido dd viéc 1am, chdm dit tinh
trang nd luong, nd bao hiém, ning
cao ddi song vat chat, tinh than
cho ngudi lao dong, thuc hién c6
hiéu qud Thoéa udc lao dong tip
thé ctia Tong cong ty giai doan
2015 - 2018.

4. Tiép tuc trién khai theo huéng
thiét thuc, hiéu qud viéc “Hoc tap
va lam theo tim guong dao diic HO
Chi Minh”; cac phong trao “Lao
dong gidi, lao dong sing tao”,
“Thuc hanh ti&t kiém, chdng ling
phi”, “Ting cudng lién ké&t hé

thong”, “Xay dung van hoa doanh

nghiép”, “Hudng vé bién dio than
yéu”... tao nén dong lvc méi nhim
huy dong stic manh to 16n ctia toan

thé ddi ngii, ddng 1ong chung tay,
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g6p stic Vi sy phat trién bén vitng
clia Téng cong ty.

D€ 8 chic thyc hién dat hiéu
qué cao nhat, VNSTEEL yéu cau:

1. Téng giam d6c Téng cong
ty, Tha trudng cdc don vi truc
thuoc Cong ty me, Pai dién von
clia Tdng cong ty tai cic cong ty
con, cong ty lién k&t phdi hgp véi
Ban chdp hanh Coéng doan cling
cAp 8 chifc quén triét ndi dung néi
trén dén toan thé ngudi lao dong;
ddng thdi phat dong cdc dgt thi
dua v6i nhiéu hinh thitc, noi dung
séng tao, thiét thyc.

2. Hoi dong Thi dua - Khen
thudng céic cic cap co trach nhiém
gitip Thi truéng cling cip don doc
thuc hién; ti€n hanh so két, téng két
c4c phong trao thi dua, nhan rong dién
hinh tién ti€n, Iwa chon guong “Ngudi
o, viec tot” bao cao Hoi dong Thi dua
- Khen thudng Téng cong ty xétkhen
thuéng vao dip sd két va tdng két
niam 2015 ctia Téng cong ty. M

PV



NGAY 07/7/2014, TONG
GIAM POC TCT VA
CONG POAN TCT PA
KY NGHI QUYET LIEN
TICH SO 36/NQLT-VNS-
CPT BAN HANH QUY
CHE PHOI HOP HOAT
PONG GITA TONG
GIAM POC VA CONG
POAN TONG CONG TY
THEP VIET NAM. QUY
CHE GOM 4 CHUONG
VA 15 PIEU CO HIEU
LUC TU 15/7/2014 VA
THAY THE QUY PINH
PHOI HOP KY NGAY
08/3/2012. VE CG BAN,
QUY CHE PHOI HOP PA
THE HIEN PAY PU
QUYEN, TRACH NHIEM
CUA CONG POAN
TRONG VIEC THAM
GIA QUAN LY NHA
NUGC, QUAN LY KINH
TE - XA HOI THEO TINH
THAN NGHI BINH 200.

Dit diang vai tro cua
Cong doan

V6inhiém vu dau tién 1a tham
gia xay dung cdc vian ban c6 lién
quan tryc ti€p d€n quyén, nghia
vu va Idi ich hgp phdp, chinh
ddng cia NLD, thdi gian qua,
Cong doan ludn dugc TEng gidm
ddc tao diéu kién va da thuc hién
rit tot. P6 1a nhitng quy dinh, quy
ch& nhu noi quy lao dong, trang
bi bdo ho lao dong, quy trinh van
hanh mdy mdc, thi€t bi; cic quy
dinh vé an toan, vé sinh lao dong,
bdo vé& moi trudng, phong, chéng

PHOI HGP HOAT PONG VGI TONG GIAM POC

MOT SU QUAN TAM

chdy nd; quy ch& phin phdi thu
nhdp, thi dua, khen thudng;..).
Céc y ki€n ctia Cong doan TCT
déu dugc Téng gidm ddc ddnh
gid c6 chdt lugng va ti€p thu
nghiém tic. Vira qua, Coéng doan
TCT cung Téng gidm ddc da
thuong lugng thanh cong Thda
u6c lao dong tap thé cap TCT c6
nhiéu ndi dung c6 1gi cho NLP va
da t6 chic ky két tai Hoi nghi
tri€n khai nhiém vu nim 2015
cta TCT. bay la mot trong nhitng
di€m sdng ndi bat trong hé thdng
Cong doan Coéng Thuong Viét
Nam: TCT Thép Viét Nam trd
thanh mot trong s6 it tip doan,
TCT ¢6 Thda uGc lao dong tap
thé nganh vdi chit lugng cao theo
ding tinh thin Huéng din 1840
cia Téng lién doan Lao dong
Viét Nam.

Song song vdi Théa ude lao
dong tap thé, van dé thuc hién
quy ch& dan chi § co s§ tai noi
lam viéc theo tinh thain Nghi dinh
60 ctia Chinh pht dugc Cong doan
dic biét chi trong. Tong gidm doc
va Céng doan da ban hanh chi thi
lién tich d€ chi dao, huéng din
viéc t8 chitc d6i thoai giita NLD
va ngudi st dung lao dong
(NSDLDP) va hoinghi NLD tai cac
don vi thanh vién TCT. Cong
doan TCT ciling da ban hanh Nghi
quyé&t chuyén dé s6 01 “Thuc hién
quy ché& dan chii & cd s& gép phan
xdy dung mdi quan hé lao dong
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hai hoa, ti€n bd trong doanh
nghiép thanh vién TCT Thép Viét
Nam” theo Chudng trinh toan
khéa cia BCH Cong doan TCT.
Mot sdang tao ctia Cong doan TCT
12 ban hanh Quy dinh d6i thoai
gitta Chd tich CPCS véi doan
vién va NLD d€ tap hop cic van
dé NLP quan tam, kip thdi phan
dnh cho NSDLD kém theo hé
thong bi€u miu ddi thoai nhim
ddm bdo doi thoai véi NSDLP
theo diing tinh thin ND 60.

bé gidm sét viéc thuc hién quy
ch& dan chu tai cic CPCS, Cong
doan TCT giao Ban Chinh sach va
UBKT Codng doan TCT thutng
xuyén chi dao, huéng dan, don doc,
kiém tra. K&t qua, trong nim 2014
da c6 39/41 CDCS tham gia d6i
thoai dinh k¥ gitta NLD va NSDLD.

Trong cdong tic an toan, vé
sinh lao dong, Tdng gidm doc
TCT chi tri thong qua Phé Téng
gidm doc phu trach va Ban Ky
thudt phdi hgp v6i Cong doan
TCT. Trong ndm 2014 Cong doan
TCT da ky Bién ban ghi nhé phoi
hop hoat ddong trong cac linh vuc
do 6ng Trin T4t Thing — Phé
Téng giam d6c phu trach, ddng
thdi t6 chifc thanh cong Hoi nghi
Khoa hoc cong nghé va moéi
trudng. Cong doan TCT chi dao
cic CDCS truc thudc tuyén
truyén, van dong, gido duc NLD
thuc hién t6t cdc quy dinh cda
phdp luit vé an toan, vé sinh lao



dong, bdo vé mdi trudng; chip
hanh quy chuén, tiéu chuén, cic
bién phdp lam viéc an toan va
phat hién kip thGi nhitng hién
tugng thi€u an toan, vé sinh trong
SXKD dé tham gia véi NSDLD
c6 bién phap khic phuc kip thdi.
K&t qud nim 2014 trong toan hé
thong TCT khdng c6 tai nan lao
dong chét ngudi.

Cong doan TCT ti€p tuc phat
trién mo hinh “Nha an ca tu chon”,
“Nha may — Cong vién”, nghién
ctiu trién khai md hinh “Nha giao
ca, tim gidt xong hoi lién hoan”.
DPén nay trong toan hé thdng da
dua 14 nha dn ca tu chon phuc vu
trén 5.000 lao dong, chi€m 1/3
tong s lao dong toan TCT.

Lao dong la thi dua

Ngay tir ddu nim, Tong gidm
ddc va Cong doan TCT thdong
nha't phdt dong phong trao thi dua
SXKD, ddng thdi td chic thi dua
nuéc rit nhim phan didu hoan
thanh cac chi ti€éu SXKD 2 thang
cudi nim.

Cong doan TCT da tich cuc
phd bi€n nhin rong cdc tim
guong dién hinh tién ti€n, nhitng

kinh nghiém hay cu thé: Phdi hdp
v6i Ban K§ thuat TCT t8 chic hoi
nghi gi6i thiéu vé kinh nghiém ap
dung hé thong Kaizen; chi dong
xét khen thudng dot xuat cho cic
sang ki€n ndi bat nhu: Lién két
stta chita 10 cao s6 3 gifta 2 cong
ty Co dién luyén kim Thai
Nguyén va Gang Thép Thai
Nguyén, diu tu 10 cdm ng cdn
phoi néng ctia Cong ty CP Thép
Thi Dirc, tng dung hé thong
Kaizen ctia Thép tim 14 Phi My,
thi€t k& 1dp dit 10 LF clia Nha
mdy Luyén thép Luu X4, 10 hoi
da nhién liéu cia Cong ty CP Ton
ma VNSteel Thing Long, sin
phd&m mé&i thép chong 16 clia Nha
mdy Can thép Luu X4, thép ren
va la con cia VinaKyoei.... v6i
tdng so tién thudng 1a 240 triéu
ddng.

Trong cong tic tuyén truyén,
gido duc, Téng gidm d6c ludn tao
diéu kién thuan lgi d€ Cong doan
TCT chi dong tuyén truyén, phd
bi€n dudng 16i, chi truong cla
Pdang, chinh sdch, phdp luit cia
Nha nudc. Nhan sy kién Trung
Qudc xAm pham trdi phép viing
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CHINH SACH & CUOC SONG

o

Céng doan phéi hop véi chuyén moén t6 chitc Hoi nghi khoa hoc cong nghé va moi truong ndm 2014 tai Viing Tau

dic quyén kinh t& cda Viét Nam,
Cong doan TCT chi dong md
cudc van dong quyén gép ting hod
bién ddo cia T Qudc, mdi dién
gid néi chuyén vé tinh hinh Bién
Péng cho cic dai bi€u dy hoi nghi
s0 két 6 thing ddu nim 2014 cla
TCT.

D6i véi cdn bo cong doan
chuyén trach tai Cd quan Cong
doan Tdng cong ty dugc hudng
quyén 1¢i nhu ddi véi NLP Co
quan TCT va dudc tao diéu kién
t6t vé co s& vat chat, trang thiét bi
va phuong ti€n phuc vu cong tic
thudng xuyén.

C6 thé néi, mdi quan hé giita
Tdng gidm d6c va Cong doan
TCT Thép Viét Nam ludn dudc
phdi hgp nhip nhang, ddng thuin,
Vi sy phdt trién chung ctia TCT,
cho thdy mot diéu diy 1a mdi
quan hé hai chiéu nhung déu
chung mét sy quan tam.H

PO PINH TRUONG
Phé Chui tich Cong doan
TCT Thép Vigt Nam



CHINH SACH & CUOC SONG

TONG GIAM POC VA CHU TICH CONG POAN TONG CONG TY

THEP VIET NAM

Pong 10ng thda udc

F a

-~

. HOA

Téng gidm doc va Chii tich Cong doan Téng cong ty Thép Viét Nam cing ky Théa udc lao ddng tdp thé

iy 19/1/2015, tai Hoi
nghi trién khai nhiém
vu ndm 2015, ong
Nghiém Xuan BDa,
Tong gidm ddc - dai dién ngudi sit
dung lao dong va 6ng Pang Ngoc
Minh, Cht tich Cong doan Téng
cong ty Thép Viét Nam - dai dién
tap thé ngudi lao dong, cuing ky
Théa udc lao dong tap thé
(TULDTT) cap Tdng cong ty.
TULDTT clia Téng cong ty
Thép Viét Nam tuong d6i ngin
gon, 1o rang, bao gom 3 Chuong,
13 Piéu. Pédng chd ¥ nhat 1a nhitng
noi dung ctia Piéu 5 vé Bio ddm
viéc lam d6i v6i ngudi lao dong:

“Nguoi stk dung lao dong phdi dam
bdo viéc lam cho Nguoi lao djong
trong sudt thoi gian cé hiéu lic ciia
hop dong lao dong. Téng cong ty
nghién citu xdy dung va trién khai
cdc gidi phdp ting cuong lién két
cdc doanh nghiép thanh vién nhim
tao diéu kién dé Nguoi lao dong on
dinh hodc c6 thém viéc lam”, “Khi
pht sinh cdc van dé lam dnh hudng
dén viéc lam, Nguoi sit dung lao
dong phdi xay dung phuong dn scdp
xép lao dong va trao déi, ban bac
vdi Coéng doan ciing cdp trudc khi
trién khai thuc hién. Nguoi lao
dong duoc uu tién gidi thiéu hodc
diéu chuyén trong hé thong Tong
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cong ty, gioi thiéu tham gia cdc hop
dong cho thué hodc xudt khdu lao
doéng néu cé di diéu kién va nguyén
vong”. Trong bdi cAnh chung cic
thanh vién ctia Tdng cong ty Thép
Viét Nam con gip nhiéu khé khin
trong SXKD nhu hién nay, con mot
bd phan ngudi lao dong thi€u viéc,
tham chi mat viéc, thi viéc cam két
ddm bdo viéc lam cho ngudi lao
dong clia Téng giam ddc 1a hét sic
dang tran trong.

TULPTT nganh bao gbm cic
doanh nghiép doc lap cé nhitng
hoan canh hét stic khac nhau 1a mot
viéc khé. Pugc biét, ngay tir khi
khéi thdo TULDTT lan nay, T§



thuong lugng tap thé cia Cong doan
Tdng cong ty do ddng chi Chii tich
1a TS trudng va Tng gidm doc da
th&ng nhat 3 quan diém la (i) khong
sao chép cic quy dinh cta luat
phép, ngin gon, di thing vao thuc
chat, tranh hinh thic; (i) chi thda
thuan nhitng ndi dung cé Igi cho
ngudi lao dong cao hon quy dinh
phép luat theo 9 nhém véan dé dugc
quy dinh tai huéng dan 1840/HD-
TLD ngay 04/12/2013 cla
TLDLDVN vé viéc thuyc hién
quyén v trach nhiém cia cic cip
cdng doan trong thuong lugng tap
thé, ky két va thuc hién TULDTT;
(iii) c6 tinh kha thi d&i v6i phan 16n
cac don vi, nhitng ndi dung nao c6
don vi chua dat dudc thi can c6 10
trinh thuc hién.

Mot s& ndi dung ndi bat khac:

V& tién luong, tién thudng, tr¢
cip (Pidu 3): “P4am bio mifc luong
thap nhat cho Ngudi lao dong chua
qua dao tao, hoan thanh nghia vu
theo hop ddng lao dong cao hon it
nhat 10% mic luong t8i thi€u viing
theo tirng thdi diém do Chinh phi
cdng bd.

Khi chi s§ gi tiéu ding nim
cao hon 10% Téng cong ty c6 trach
nhiém thuc hién va chi dao cédc
doanh nghiép thanh vién c6 gidi
phip diéu chinh thich hgp vé ché
do tién luong, tién thudng nhiim bl
dip su sut gidm thu nhap thuc t&€
cho Ngudi lao dong™.

Vé bdo didm an toan, vé sinh
lao dong (Piéu 6): “Khuyén khich
cdc doanh nghiép thanh vién phdi
hdp CPCS clung cip xay dung
“Nha may — Cong vién” do Cong
doan Téng cong ty phat dong”.

“MObi nim mot 1an Téng gidm
doc Téng cong ty phdi hgp Cong
doan Téng cong ty t6 chitc hdi nghi
tong két cong tac khoa hoc cong
nghé vi moi trudng cAp Téng
cong ty”.

V& bira in giita ca va viéc t&
chiic bira an gifra ca cho Ngudi lao
dong (Piéu 8): “Cac doanh nghiép
thanh vién c6 trach nhiém t5 chic
an gifra ca trong nhitng ngay lam
viéc cho Ngudi lao dong”.

“Khuyén khich cdc doanh
nghiép thanh vién hd trd chi phi dé
t6 chiic nha #n ca va phdi hop véi
Cong doan cung cip xay dung md
hinh “Nha dn ca tu chon” theo tiéu
chi ctia Cong doan Téng cong ty”.

V& ch€ do phiic 10i khic (Piéu
9): “Ngudi st dung lao dong ban
bac thong nhat véi Cong doan
cuing cap xy dung va ban hanh
quy ché trich 14p, st dung quy
luong, quy phic Igi va ciac quy
lién quan truc ti€p dén 1gi ich clia
Ngudi lao dong. Viéc st dung cac
quy néi trén do Ngudi st dung lao
dong va Cong doan clung cip
quy€t dinh va bdo cdo tai Hoi
nghi d6i thoai dinh ky hang quy,
hoi nghi Ngudi lao dong hang
nim”.

“Téng Gidm doc Tong cong ty
phdi hop v6i Cong doan Tong cong
ty hing nim t8 chiic t&i thi€u 01
doan cong nhan lao dong tiéu biéu
c6 thanh tich xuat sic di thim
quan, khdo sdt, hoc tdp kinh
nghiém tai nudc ngoai”.

Quy trinh thuong Iugng va ky
k&t TULDTT Iin nay clia Téng
cong ty Thép Viét Nam dudgc
trién khai ri't chit ché, theo diing
quy dinh:

1. Cong doan Tdng cong ty
thanh 1ap TG thuong lugng tap thé
gdm 9 ngudi, trong d6 trén 50%
thanh vién (5 ngudi) 1a Cha tich
CDbCS dai dién ciac linh vuc
SXKD, vung mién, loai hinh
doanh nghiép ctia Téng cong ty,
con lai 4 ngudi la Thudng truc
(Chd tich, Phé Chu tich) va
Trudng Ban Chinh sdch Cong
doan Tng cong ty.
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2. Ban Chinh sach Cong doan
Téng cong ty tip hop cic ¥ kién,
nguyén vong ctia ngudi lao dong
thong qua cic CPCS, @& xuat ndi
dung thuong lugng tap thé véi
Téng gidm doc.

3. T8 chiic thuong lugng véi
Téng gidm d6c Tong cong ty.

4. Trén co s& két qua thuong
lugng da du thdo TULDTT cap
Téng cong ty.

5. Sau khi thdng nhat du thdo
v6i Téng gidm ddc, t6 chic 13y y
ki&n ctia cac don vi (cA CPCS va
ngudi st dung lao dong), nhitng ndi
dung nao dugc trén 50% s6 don vi
nhit tri thi dua vao TULDTT
chung.

6. Ti€p thu ¥ ki€n cha cac don
vi @& hoan thién du thio TULDTT.

7. Ky két va t6 chic thuc hién.

Vi viy, trong qué trinh thdo
luAn, TULDTT nhén dugc sy quan
tAm ctia dong déo cac don vi. Toan
bd 41 don vi truc thudc Cong doan
Téng cong ty d dang ky tham gia
TULDPTT chung ctia Tong cong ty.

Cu6i cung, Thda udc quy
dinh trong thdi han 3 thang ké tir
ngay c6 hiéu lyc, Ngudi st dung
lao ddng doanh nghiép thanh
vién va Ban chdp hanh CDCS
thuong lugng d€ sira d6i, bd sung
TULDTT cda doanh nghiép,
ddm bdo phu hgp hoidc cé 1gi
hon cho Ngudi lao ddng so vdi
Thda udc chung.

Ti€p d6, sau 6 thiang thuc
hién, néu phdt sinh noi dung
khong con phit hgp tinh hinh thyc
t€ hoic sy thay d8i cia phap luat,
dudc trén 50% doanh nghiép
thanh vién dé xuit stta d6i, bo
sung, thi Cong doan Téng cong ty
¢6 trach nhiém ti€n hanh c4c thd
tuc thuong lugng véi Téng gidm
doc Téng cong ty d€ sira ddi Thoa
u6c chung. l

PV
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CONG POAN TONG CONG TY THEP VIET NAM

Ganh do mot vali
trén duding dai ddi moi

VAN CONG DOAN CONG THUONG VIET NAM
visteee  CONG DOAN TONG CONG TY THEP VIET NAM - CTCP

Céng doan Tong cong ty Thép Viét Nam nhdn co don vi xudt sdc toan dién ciia
Téng lien doan Lao dong Viét Nam

NAM 2014 LA NAM TONG CONG TY THEP VIET NAM PE
LAI NHIEU DAU AN — CONG TY ME THUC HIEN TAI CG
CAU THANH CONG VA LAM AN CO LAL cO PUGC SU
THANH CONG NAY KHONG THE KHONG KE PEN VAI TRO
CUA TO CHUC CONG POAN. BE HIEU RO HON VE VAN PE
m NAY, BTCPTVN PA cO CUOC TRO CHUYEN VO1 ONG
- PANG NGOC MINH, CHU TICH CONG POAN TONG CONG
TY THEP VIET NAM. XIN TRAN TRONG GIOI THIEU.
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PV: Bé nghi dong chi cho biét
vé tinh hinh sdn xudt kinh doanh clia
Téng cong ty ciing nhu doi song,
viéc lam, thu nhdp ciia nguoi lao
dong trong ndm 2014?

ONG PANG NGOC MINH:
Niam 2014 12 nam rit khé khin ddi
v6i Téng cong ty Thép Viét Nam.
Ngoai viéc trién khai thuc hién Bé
4n tdi co ciu doanh nghiép nha
nu6e theo Quyét dinh s& 929/QD-
TTgngay 17/7/2012 clia Thi tuéng
Chinh pht, chdng t6i con phai thuc
tap trung stic ngin chin 19.

Nhu cdc ban da biét, két qud
SXKD clia Téng cong ty Thép
trong nhitng ndm qua khong dugc
thun 1oi: s6 18 lity k& dén thoi diém
31/12/2013 1a 828 ty ddng, tuong
duong 12,6% von diéu 1é ctia Téng
cong ty, thi phan ngay cang gidm
sit, khdng con vai trd dan dit thi
truong. Trong khi d6, nang luc san
xuét khdng dugc ting cudng, miic
do phan tdn cao so véi cic nha doi
tac canh tranh khac. P& ton tai va
phét trién, Téng cong ty budc phai
d4y nhanh qu4 trinh t4i cd cAu toan
dién, truc hét 12 Cong ty me -
Téng cong ty.

Trén cd sG danh gid ding tinh
hinh, D€ 4n tdi cAu tric Cong ty me
theo tinh than k&t luan s6 1719/KL-
bUT cta Ban Thudng vu Pang uy
Téng cong ty da ra ddi, tAp trung
vao viéc thay d6i md hinh quan tri
Tdng cong ty va dudc trién khai
thuc hién quyét liét trong 6 thdng
cudi nim. Pay 1a y&u td quyét dinh
tao nén thanh cong ctia Téng cong
ty trong nam qua.

K&t qua nim 2014, Tong cong
ty di chdm ddt tinh trang kinh
doanh thua 19, 1¢i nhu2n hgp nhat
toan Tng cong ty khoang 100 ty,
trong d6 Cong ty me - Téng cong
ty da c6 1ai uSc khoang 70 ty, vugt
k& hoach Pai hoi dong ¢ dong
giao. San xuat kinh doanh clia toan

hé thdng Tng cong ty ting trudng
kha so v6i nam 2013 tir phoi thép,
thép xay dung, thép det d&n cic san
phim sau c4n.

Véi nhitng k&t qud SXKD dat
dudc nhu trén, tinh hinh viéc lam,
thu nhip clia ngudi lao dong ciling
dugc cai thién. Téng sd lao dong
toan hé thdng d&n 31/12/2014 1a
16.276 ngudi, tang 164 ngudi so v4i
nim 2013, tit ci déu dugc ky hop
ddng lao dong, hau hét dudc dong
b4o hiém, trir s6 lao dong hop dong
thoi vu hodc dang thd viéc, thu
nhap binh quan ndm 2014 dat 6,8
triéu dong/ngudi/thang, ting 9,7%
so vG6i nam 2013. Bén canh do, doi
song tinh thin clia ngudi lao dong
cling dudc quan tdm, cic hoat dong
vin héa thé thao, thim quan nghi
mat... dugc duy tri, gidp ngudi lao
dong yén tam, phan khdi cong téc.

Tém lai, nim 2014, Téng cong
ty Thép Viet Nam da c6 budc di dot
phé vugt khé ngoan muc.

PV: Thuic hién tdi cau triic doanh
nghi¢p sé cé rdt nhiéu van de, trong
do cé viéc gidi quyét ché dp chinh
sdch cho nguoi lao dpng, ddc biét la
lao déng doi du. Cong doan Tong
cong ty Thép Viét Nam da thé hién
vai tro ciia minh trong van dé nay
nhut the nao, thua dong chi?

ONG PANG NGOC MINH:
Thuyc ra, tai ciu tric phdi la viéc
lam thudng xuyén cda doanh
nghiép, nhat 1a trong moi trudng
kinh doanh c6 nhiéu bién dong hién
nay, khong thé phat trién néu
khong c6 gidi phdp thich nghi
nhanh chéng. B&i v6i Téng cong ty
chiing t6i, dy con 1a nhu ciu song
con. Cong doan Téng cong ty nhan
thitc rat 16 diéu d6 va hoan toan
chap hanh chd truong cia Pang Gy
va ing hd cédc giai phdp cia Hoi
ddng Quan tri va Téng giam doc
Téng cong ty. Chiing toi coi day 1a
viéc chung va phai chia sé, gdnh
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TRAO DOI

vac v6i tim th€ ngudi chung mot
nha. V§i tu cach 1a thanh vién Ban
chi dao tai cd cAu ctia Tong cong ty,
ching t6i con chi dong tich cuc
tham gia vao qud trinh ti cau tric
TSng cong ty, thé hién & cic mit
sau:

- Ban hanh chi thi t6i cic CDCS
trong toan hé théng tuyén truyén
cac ndi dung ctia K&t luan 1719 clia
Thudng vu Pang Gy Téng cong ty
vé “Nhitng gidi phdp cip bach
nhiim gitp Cong ty me - Téng cong
ty vugdt qua khé kho khan va nang
cao hiéu qua hoat dong ctia Tong
cong ty* va Nghi quy&t 1730 cda
Ban Chip hanh Ping bd Tdng
cong ty vé “Nhiém vu cong tic
nim 2014* @& ngudi lao dong hiéu
tinh hinh, gép phan tao sy dong
thudn, tu gidc Gng hd cdc cha
truong, giai phap ctia Téng cong ty.

- Tham gia v6i Lanh dao Téng
cong ty xay dung phuong an tii co
ciu Cong ty me - Téng cong ty va
phuong 4n sip x€p lao ddng tai cic
bd phan thudc dién tdi ciu tric
hoic ti€p nhan lao dong; tham gia
v6i Téng giam doc Téng cong ty
xay dung chinh sdch hd trg thém
cho lao ddng c6 nguyén vong chAim
dit hop dong lao dong

- Thudng xuyén nim bit thm tu,
nguyén vong cua ngudi lao dong,
chii dong giai ddp ché dd chinh sich
hoiic phan 4nh kip thsi d€ chuyén
mon gidi quy&t nhim gidm bic xdc,
thdc mic cha ngudi lao dong phai
thay ddi cong viéc; dong thdi, tu van
cho ngu6i lao dong lva chon viéc
lam mdi, cling nhu phuong 4n
quyén 16i phit hop véi ting ngusi dé
c6 quyét dinh hdp 1y nhat.

- Tap huéin k¥ ning tham gia doi
thoai v4i ngudi st dung lao dong
cling nhu doan vién va ngudi lao
dong cho can bd cong doan, phan
cong can by Cong doan TSng cong
ty tham dy ddi thoai tai tit cd
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CDCS thudc dién giai thé, sat nhap.

Nhitng viéc 1am néi trén cia Cong doan Téng cong
ty dd déng gép thi€t thuc vao thanh cong clia phuong
4n tai cd cAu Téng cong ty, dic biét khong d€ xay ra
trudng hop khi€u nai nao tif phia ngudi lao dong, dugce
Péng Gy, Hoi dong Quan tri va Téng gidm doc Tong
cong ty danh gia cao.

PV: Déng chi cé thé gidi thi¢u nhitng nhi¢m vu
trong tam ciia Cong doan Tong cong ty Thép trong nim
20157

ONG PANG NGOQC MINH: Nam 2015 Téng
cong ty sé& ti€p tuc d6i mit vdi nhitng khé khin 16n
nhung ching t6i cling d nhin thiy nhitng tia sing &
tAm vi mo c6 thé gitip doanh nghiép phuc hdi. Xéc dinh
“Quyén Idi clia nguSsi lao ddng niim trong sy phat trién
bén vitng clia doanh nghiép” chiing tdi ti€p tuc chi dao
cac CDCS ti€p tuc hanh dong theo tiéu chi da dugc
BCH Cbong doan TSng cong ty khéa IV chi ra 1a “Thiét
thuc, hiéu qua; huéng vé co s& va ngudi lao dong; phdi
hgp chat ch€ va chia sé véi chuyén mon”. Vira qua,
Cong doan Téng cong ty da t6 chitc hdi nghi trién khai
nhiém vu nim 2015, trong bdo cdo tdng két Ban
Thudng vu da thdng nhat cic cong viéc chli y&u sau:

1. V& cong tic dai dién va bdo vé quyén, 1¢i ich
ctia NLD, chiing t6i s& ra so4t, ky két lai Thda udc lao
dong tap thé cAp Tng cong ty giai doan 2015 — 2017,
ddng thdi kiém tra viéc thuc hién thda u6c lao dong
tap thé cling nhu viéc chip hanh ch& @ chinh sich ddi
v&i NLD clia cdc don vi thanh vién, nhit 1a cic ché do
chinh sach méi c6 higu Iuc tir 01/01/2015; ti&p tuc trién
khai quy ché& dan chii & co s& tai ndi lam viéc theo tinh
thAn Nghi dinh 60 ctia Chinh phii.Theo toi day la
nhitng nhiém vu quan trong nht déi véi td chitc cong
doan trong giai doan hi€n nay.

Nim 2015 viéc tdi cAu triic doanh nghiép ctia Tong
cong ty chiing tdi ti€p tuc dudc tri€n khai siu rong.
Cong doan TSng cdng ty s& chii dong tham gia vio qua
trinh nay, dic biét quan tim dén cac giai phap Sn dinh
viéc lam, thu nhap va cédc ché& do chinh séch ctia NLD.
Viéc nay ching tdi da ¢6 kinh nghiém ctia nam 2014
khi thyic hién thanh cdng tai co ciu Cong ty me - Tdng
cong ty.

2. V& cong tic tuyén truyén, gido duc, chiing tdi
ti€p tuc tuyén truyén viéc thuc hién Bo luat Lao dong,
Luat Cong doan, Luat Bao hiém xa hdi va cic quy
dinh phdp luat m&i c6 lién quan; ddng thai diy manh
hoat dong tu vaAn phép luat va nghé nghiép nhim gitip
NLDP tu bdo v& minh.

Niam 2015 1a ndm ky niém 20 nim ngay thanh 1ap

Sin
CONG DOAN CONG THUONG VIET NAD
CONG BOAN TONG CONG TY THEP VIET NAM - CTCP

HOI NGHI

B/c H6 Phi Giao va P/c Qudch Vin Ngoc - UVBTV
CDCTVN trao co clia CDCTVN cho cdc tdp thé

TSng cong ty, ciing 1 nim c6 nhiéu ngay 1& 16n ctia
dat nudc, 12 nam t6 chifc dai hoi Pang cac cAp tién tdi
Pai hodi Pang toan quoc. P6 1a diéu kién thuan loi dé
chiing tdi gido duc truyén thdng, gép phan xiy dung
doi ngii theo tinh than Nghi quyét 20 ctia Trung uong
vé “Ti€p tuc xay dung giai cAp cong nhan thdi ky ddy
manh CNH-HPH dat nudc”.

3. V& phong trao thi dua, muc tiéu 16n nhit cia
ching t6i 12 phan d4u hoan thanh toan dién k&
hoach nim 2015. Chiing toi cho riing, t6 chiic phong
trao thi dua chinh la bién phdp t6ng hop nhat dé
NLD truc ti€p tham gia quan ly. Cong doan Tong
cong ty sé& tap trung didy manh phong trio “Lao
dong gidi, lao dong sdng tao” ma nong cot 1a cong
tac sang ki€n ti€t kiém, tham gia thic ddy lién két
hé thong theo tinh thin Nghi quyét 463 clia Pang
Gy Téng cong ty; dong thdi ti€p tuc duy tri phong
trao xay dyng “Nha mdy - Céng vién”, “Nha dn ca
ty chon”, nghién cfu nhan rdng mo6 hinh “Nha vé
sinh, tim gidt lién hoan”, 1a nhitng hoat dong dic
trung ctia Téng cong ty trong nhitng nim gin day,
g6p phan cdi thién diéu kién lam viéc cho NLD.

Nim 2015 T6ng cdng ty cling sé t6 chitc Hoi nghi
dién hinh tién ti€n va tdng k&t 5 nim phong trao
“Hai gi6i”.

4. V& xay dung t5 chiic cong doan vitng manh, chiing
i s& tap trung t6 chiic thyc hién Nghi quyé&t 02 ciia BCH
Cong doan Téng cong ty vé “P&i mdi noi dung va
phuong thiic hoat dong cong doan” vira ban hanh.

Chiing tdi hy vong nim 2015 s& Ia nim ddnh d&u
su phat trién mdi ctia phong trio CNLD va hoat dong
cdng doan clia Téng cong ty Thép Viét Nam.

PV: Xin cam on dong chi vé cudc tro chuyén!m
BTCDTVN thuc hién
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Mot chuyen di

TU THIEN

am nay, chuyén di trao

qua tét cho céc gia dinh

CNLD c6 hoan canh kho

khan dugc Cong doan
Tdng cong ty Thép Viet Nam két hgp
v@i Cong doan Cong Thuong Vit
Nam trién khai sém hon rat nhiéu so
v6i moi nim. Ong Nguyé&n Xuan
Thai, Ph6 Chi tich Cong doan Cong
Thuong Viét Nam (CDCTVN) chia
sé: That Ia may mén vi nAm nay Tét
Am lich va Duong lich cich xa nhau
nén chiing ta mdi c6 dip di dén tiing
nha hoi tham, ting qua cac gia dinh
cong nhan ¢6 hoan canh khé khian,
g6p phin dong vién ho viing vang dé
ti€p tuc déng g6p cho don vi...

Nguti lao ddong nganh Thép ludn
dudc quan tam dic biét béi tinh chat
nang nhoc dic thu. Bdi vay, Cong ty
CP Gang Thép Thai Nguyén la ndi
dudc chon d&n du tién trong chuyén
hanh trinh chd nang nghia tinh cla
chiing toi. Hoa cting v6i tinh cAm clia
ngudi lao dong toan nganh Cong
Thuong, Cong doan Téng cong ty
Thép Viét Nam cling mang theo
nhiing mdn qua trg gitip cho ngudi lao
dong con gap nhiéu kho khin.

4 dia di€m chiing toi d&n hom dé
12 4 hoan canh kho khan dac biét da
dudc cic anh chi & Cong doan Tong
cong ty Thép Viét Nam, Cong ty CP
Gang Thép Thédi Nguyén cin nhic
chon lya. Anh Nguyén Duy Quang,
cong nhan Nha may Can thép Thai
Nguyén, trong qua trinh kiém tra
xuat hang, bi trugt ngd gy chan, gi
dang nam Bénh vién Gang Thép dé
duGng bénh. C6 1€ day ciing chua
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Thdm nha chi Lam Thanh Huong (Cong ty CP Cdn thép Thdi Trung).

hén 12 mot hoan canh dic biét néu
khong biét riing v¢ anh thi vira sinh
em bé thit hai va cich day vai nam,
khi sinh em bé dau, anh Quang ciing
d3 bi tai nan bdng chan. Niém vui va
sukhong may cit d&n song hanh nhu
thé& khién gia dinh bé nhd chéng biét
phdi lam th& ndo, nhung nhd su
chim lo, hd trg kip thdi clia Ianh dao,
clia t6 chitc Cong doan Cong ty, vd
chdng anh Quang nhu ¢6 thém chd
dwa. Ong Nguy@n Vin Tan, Cht tich
Cong doan Nha may Can thép Thai
Nguyén chia sé: Cong doan Nha
mdy da hd trg thaim hoi va s& chi tra
toan bd vién phi cho gia dinh anh
Quang. Ching mong gi chi mong
Quang tai qua nan khdi, nhanh
chong trd vé véi gia dinh va ti€p tuc
cong viéc hién nay...

Céi néng ruc 13, hanh hao cta
mua dong trai dai trén dudng vao nha
chi Lam Thanh Hudng, can bo Phong
TG chiic Lao dong Cong ty CP Can
thép Thdi Trung. Vudn tudc, ao hd
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nha chi hai bén triu nidng ciy qua
dang chuén bi vao mua thu hoach
Té&t. Pén chiing t6i la sy nhiét tinh,
phic hau cla hai cu sinh ra chi
Huong. Tirngay chong mét, d 6 nim
1di, chi Huong cling hai con nhd don
vé day & cling dng ba cho 4m cling,
lai tién bé chiam séc phung dung bo
me khi tudi gia. “Vét thuong nio
cling dan 1én da non, vi con céi, vi b
me va tudng lai ca chinh minh, hay
vui song em nhé. Ban be, ddng
nghiép va t6 chiic Cong doan luon &
bén em!” — Ph6 Chi tich CDCTVN
Nguyén Xuan Théi néi nhing 10 tim
huyét. Toi rat s¢ cai gidy phit nay, cai
gidy phiit rat c6 thé chi Huong s& oa
1én khoc va khong khi s& trd nén vo
cling budn thim. Nhung da khong c6
chuyén d6 xay ra. Chi Huong mim
cudi va manh mé, rin rdi néi: “Cac
anhctin em”.

Dia diém ti€p theo 1a nha chi
Hoang Thi Thity, Phong K& hoach
Kinh doanh Nha may Luyén thép
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Luu X4. Hai vg chdng chi 4n can
ti€p dén ching toi va hita c¢6 ging
khong dé€ khé khin riéng ctia minh
lam 4nh hudng dén cong viéc chung,
nhung ciing mong dé&n khi nao bénh
cta anh ning qua thi ¢d quan, doan
thé tao dicu kién vé mit thdi gian dé
chi dugc chdm anh. Thay mat toan
doan, dng BS Dinh Trudng, Pho Cha
tich Cong doan TSng cong ty Thép
Viét Nam bit tay chi Thily rit chit
va noéi: “Xin dudc chan thanh chia
sé vGi chi, mong anh chij viing 1ong
tin. Cong doan nganh Thép 14 lanh
dum 14 rach, 1a rach it dum 1a rach
nhiéu . Chiing ta 12 ngudi chung mot
nha nén s€ cuing chia sé moi ding
cay ngot bui”. Chi c6 ngudi me gia
clia anh 12 khong cAm dudc nudc
mit khi nghi vé tuong lai khong xa
clia ngudi con trai bi bénh ung thu,
vé su' vat va, cd don clia cd con dau,
su trong trai cha cic chdu néu ngay
budn do xay ra...

Ciing chung mot tam trang nhu
vay 1a vg con va gia dinh clia anh Vi
Ptic Thuin, TS trudng TS Cua cit,
phan xudng Can, Nha may Cén thép
Luu X4. ba hon mot thang rudi, sau
vu tai nan giao thdong, anh Thuan
ndm liét trén giudng bénh, khong
nhan thitc dugc gi. Khi doan vao
tham, ting qua dong vién gia dinh,
v¢ anh rung rung xtc dong, ching
bi€t néi gi it lip di lip lai 10i cdm
on bdi roi...

Thdam anh Vii Diic Thudgn (Nha mdy Can thép Luu Xa) trén givong bénh

Giot nu6c mét clia ngudi me gia
va ngudi vg thao da khong thdi am
anh tAm tri chiing toi, nhitng phong
vién nhan nhiém vu ghi lai nhitng
chuyé&n di lam viéc thién trong mdi
do t€t dén xuan ve. Cam giac ham hé
khi bi€t s& dugc di vao timg nha, thim
chi vio tin giudng bénh dé€ c6 nhiing
trai nghiém thuc t&, c6 cAm xtc dé
nhing bai viét thém phan chat ludng,
néng hdi hoi thd clia cude song... da
nhanh chéng nhuting chd cho sy ling
im. TAt cA déu chim trong suy nghi.
Cang di, cang gap g0 nhiing canh doi
khodng may mén cang khién chiing toi
thém tran tr6. Hanh trinh mang nhiing
mén qua nhd, nhiing tim chin tinh,
nhiing 16i tham héi... t6i nhitng ngudi
cong nhan lao dong dudng nhu trg§
nén nang né va dai vo tan. Phai, gia

nhu cudc song khong c6 nhiing ndi
budn. Poc dugc tim sy clia chiing toi,
ong Db Pinh Trudng n6i ma nhu n6i
v@i chinh minh: Khong cit nganh
Thép, cong nhan § dau cling khd
khin nhu thé diy. Nhitng mén qua
tang chi ding lai & gi4 tri vat chitnhd
nhoi, goi 1a hd trg thém cho ho phan
nao. Chinh nhiing 16i dong vién, tham
hoi, nhiing su chia sé, gidp d3, quan
tim hang ngay méi Ia diém tua gitp
ho tru lai trong giai doan kho khédn
nay. Chinh vi vy, ching ct Ia dip
cudi nim, bat ké khi nao ngusi lao
dong c6 “chuyén”, la ching toi lai 1én
dudng. Pay cling 1a nhiém vy ma
Cong doan nganh Thép da, dang va
s& ti€p tuc nhitng hanh trinh nhu the
v6i ci tim long trén trong nhat. M
HOANG QUAN

Ngéy 21/01/2015, Cong doan Téng céng ty Thép Viét Nam da cung vGi CDCTVN trao
qua cho 5 truéng hop dac biét & Thai Nguyen, trong dé6, CBCTVN hé tro Cong doan Téng
cong ty Thép Viét Nam 50 xuat qua, moi xuat tri gia 300.000d, Cong doan Tong cong ty
Thép Viét Nam phan bé cho Gang Thép Thai Nguyen 25 xuat, con lai cac don vi khac, Céng
doan Thép va cac don vi sé chi dong trao.

Trong ké hoach xa hdi tir thién, Céng doan Téng céng ty Thép Viét Nam phdi hop véi

chuyén mén trich tir Quy Xa hdi tap trung cia Tong cdng ty 400 xuat qua, moi xuat tri gia
1.000.000d cho CNLD & cac don vi trong hé théng. Ngoai ra, con cé 185 xuat qua, moi
xuat tri gia 500.000d cho CNVC lao déng tai cac dia phuong: Tai tinh Lao Cai ¢6 3 huyén
Bac Ha, Van Ban, Bdo Thing va 2 don vi gém LDLD tinh, Doan khéi doanh nghiép tinh;
tai tinh Thai Nguyén c6 2 don vi gém LDLD tinh va Tinh doan.
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Vi Chi tich dau tién

au nay Hiép hdi Thép

Viét Nam dudgc bdo

gidi ra't c6 thién cdm

bdi su dé chiu, hgp tdc
nhiét tinh va than thién. Mic du
Thudng tric Hiép hoi hét nhiém
ky nay d&€n nhiém ky khdc toan
la cidc “Ong gia” song phong cach
lam viéc chuyén nghiép, cdi md,
tré trung, dua trén nén tdng ki€n
thitc uyén thim vé nganh di
khi€n cho cin phong nhd trén
ting 7 clia tdoa nha 91 Ldang Ha
da trd thanh chén di vé cida
khéng it phong vién theo ddi
nganh. Trong s& nhitng “6ng gia”
ddng mén, uyén bac khong thé
thi€u 6ng Nguyén Ti€n Nghi,
nguyén Phé Chu tich Hi€p hoi
Thép Viét Nam.

Gip 6ng, nhiéu 1an lam viéc
v6i 6ng r6i ma dén khi Chi tich
Cong doan Téng cong ty Thép
Viét Nam Ping Ngoc Minh “tiét
16”: Bac Nghi chinh 1a vi Chu tich
diu tién ctia Coéng doan Tdng

cong ty Thép Viét Nam, t6i khong
khéi bt ngd. Rdi Chii tich Minh
gdi ¥ Ban tin Cong doan Thép s&
Tét ciing 1a s6 m& hang nim 2015
rit nén vié€t vé “ngudi diu tién”
nay d€ on cd tri tan, d€ nhé vé
mdt ching dudng dai phét trién
clia Téng cong ty Thép Viét Nam
nhin dip ky niém 20 nim ngay
thanh 1ap Tdng cong ty
(29/4/1995 — 29/4/2015).
Mé lam té chic

Diéu dau tién clia nguyén Chd
tich Cong doan diu tién ctia Téng
cong ty Thép Viét Nam Nguyén
Tién Nghi khi€n t6i v cing khAim
phuc, d6 1a tri nhé. Trong toan bd
cudc trd chuyén, nhitng mdc thdi
gian k& tir khi 6ng chinh thic rdi
qué huong Phu Péng — Ha Noi
lén cong trudng Gang Thép lam
can bd k¥ thuat, cho dé€n ngay ong
ddm nhiém vai trdo Trudng phong
t6 chic, r6i Phé tong gidm doc
Nha mdy Gang Thép Thai
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Nguyén (hién nay la Cong ty CP
Gang Thép Thai Nguyén), sau d6
ong tré vé Ha Nbi, lam Chd tich
Cong doan Téng cong ty Thép
Viét Nam... déu dugc 6ng nhS nhut
in tif nim, dén thdng, d&€n ngay,
tham chi ca giG. T6i hdi: “Sao chi
nhd gidi th&?” thi dng chi cudi va
bdo: “Nghiép lam “cdn bo t3
chitc” né ngdm vao chi dén thé
ddy chdua”.

Ngay 15/7/1963, 6ng chinh
thitc dat chian lén Khu Gang
Thép Thdi Nguyén. Pay ciing la
thdi di€m ma Khu Gang Thép
dang mé chién dich “bdy thong”
(théng dién, thong nudc, thong
hoi, thong gi6, thong dién tin,
thdong van chuyén) nhim ddm
bio cho 10 cao s6 1 di vao van
hanh. VAt vd nhoc nhin cla
nhirng ndm thdng trong thdi ky
ddu x4y dung ai ai ciing biét.
Khé c6 th€ quén thdi gian vira
sdn xuat, vira chién dau d6. Luc
lugng cla cong trudng Khu Gang



HOA BGI THUGNG

Thép chii y&u 1a bo ddi chuyén
nganh nén chua dudc qua dao tao
chuyén mén. Vi vdy, cong tic t§
chic lao dong 1a hét sitc quan
trong, phdi bi€t phdt hién, dit
ding vi tri nhitng “hat giong dd”
dé gitip ich cho Nha mdy. Liic
nay, dng Nghi di chuyén sang
vai trd 12 ngudi lam cong tic t§
chiic, luén ngugc xudi va trin trd
fim toi nghién cttu nhim tim ra
gidi phdp t6i uu nhat cho cong
tic cdn bd cia Khu Gang Thép
lic bdy gid. Ngdm lai giai doan
gian kh6 ma hao hung d6 t6i
nhan thdy trong d6i mit 6ng gia
74 tudi lai 14p ldnh niém vui:
“Bay gi®, mdi khi hop mit trén
Gang Thép, gip lai nhiéu ngudi,
ho ¢t bdo ngay xua chinh anh ky
quyét dinh cho em lam chic no,
chitc kia.. C3 doi ky bi€t bao
nhiéu quyét dinh, nhé sao hét
nhung ¢t thA'y moi ngudi nhic lai
vui vé 12 minh ciing thdy vui 1ay.
Thai d6 1am t6 chic vo tr 1im. ”...

Mot thdi gian sau 6ng nhdn
nhi€ém vu cao hon la Pho téng
gidm d6c Cong ty Gang Thép
song van kiém Trudng phong TS
chudc lao dong. Truéc d6, dng da
ddm nhiém vai trd Ph6 Bi thu
Pang dy... O vi trf ndo ong ciing
say mé va ludn cd ging hoan
thanh nhiém vu, song dudng nhu
nghiép “td chiic” da in vao mau
clia 6ng. Va sau nay, nhd bén
linh, gidc quan va kinh nghiém
trong nhitng thdng ngay trin trg
vGi bai todn nhan sy ciia Gang
Thép Thai Nguyén, 6ng da dugc
v3i ra Ha Noi d€ thyc hién mot
nhi€ém vy vO cung quan trong:
vi€t @& 4n xay dung TSng cong ty
Thép Viét Nam theo md hinh
Tdng cong ty 91. D6 1a nim 1994,

Ng& ngang lim truSc dé nghi
nay, song 6ng ludn hi€u vi sao
minh dugc chon. Thé 12 6ng miét

Ong Nguyén Tién Nghi va ngudi ban doi con soi ndi tham gia chuong trinh
gidi tri trén truyén hinh

mai nghién cdu, doc sidch, may
mo dé€ viét. Khi dé dn s bd duge
trinh bay, nhan dugc nhitng gép y
cia cdc lanh dao B6 Co khi
Luyén kim, 6ng d3 yéu cau dudc
di thim quan mdt s6 nudc c6 kinh
t& thi trudng d€ khdo sdt kinh
nghiém nhiim hoan thanh dé 4n.
Ong sang Thdi Lan hoc hdi mot
s6 tdp doan tu nhan. Sau d6, dng
¢6 10 ngay dudc ngdi nghe mot
tay “trim t6 chifc” ctia Tap doan
POSCO (Han Qudc) néi vé ciach
lam cta ho.. Cudi ciung, dé 4n
dudc hoan thanh. K&t qué 1a nim
1995, Téng cong ty Thép Viét
Nam theo mé hinh téng cong ty
91 chinh thic dugce thanh 1ap.

Toi hdi hop hdi: “Thé chi & lai
T&ng cong ty ludn tir bAy d&n khi
nghi huu a?” “Chua chdu a. K&t
thic dé 4n, chid lai quay vé Gang
Thép Thai Nguyén hai nim nira.
D€ rdi dén ngay 1/1/1997, chd
m6i chinh thic vé Ha Noi d€ dém
nhiém mot vai trd ma chiu dang
quan tdm, chinh 12 lam Cha tich
Cong doan clia Téng cong ty
Thép Viét Nam”™.
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Say nghiép Cong doan

Sau khi Téng cong ty Thép
Viét Nam dugc thanh 14p, nhu ciu
ldc nay doi hdi c6 mot vi chi tich
Cong doan vira c¢6 tam, vita ¢6
tam, vifa c6 ndng ly'c chuyén mon
lai am hi€u vé chinh sdch lao
dong. Ong dugc chon mot phian
rit nhiéu vi uy tin, song trong siu
xa, lic d6, dng 1a mot trong so it
ngudi hi€u vé 6 chite — lao dong
— tién luong trong nganh Thép, da
thé, 6ng lai da c6 thAm nién lam
cong tdc chuyén mon va gin bé
v6i ngudi lao dong Gang Thép
Thdi Nguyén — cdi ndi ctia nganh
Thép Viét Nam. Trai qua 2 thang
can nhic giita viéc di va &, ling
nghe tat cd nhitng 15i khuyén cla
ddng nghiép, ban bé va vg con,
nhim ding ngay 1/1/1997, dng
bing long ti€n vé Ha Noi.

“Véi Cong doan chu ciing 1a
ngudi ngoai dao. 34 nim gin bo
vdi Gang Thép Thdi Nguyén, tr
thud 12 Phé Qudn doc, rdi Quin
doc, rdi lam Trudng phong t6 chitc,
Phé tdng gidm ddc, Phé Bi thu



DPang y... diu chan clia chid da
c6 mit khip cong trudng, xudng
may ciia Gang Thép Thai Nguyén
nhung qué thuc, chi chua hé nghi
mot ngay nao d6 sé lam Cha tich
cdng doan cia modt nganh va la
ngudi bio vé quyén va lgi ich cla
hang van cong nhan... J vao cai
tudi 56, ciing chi con vai nim la
nghi ch& @6, chinh niém vui, niém
tu hao bdi da mot 1an nira dugce lua
chon lai ti€p cho chd thém stc
manh d€ ti€p tuc cdng hi€n cho
mot vai dién hoan toan méi”.

Vay la vi Chu tich Cong doan
Téng cong ty Thép Viét Nam
khéa I (1998 - 2003) da bit diu
nhu thé d6. TAt c3 vdi 6ng déu 1a
mé6i mé, nhung von 12 ngudi ham
hiu biét, ham doc, cdng véi kinh
nghiém da cé qua thdi gian dai
lam cdng tdc cidn by nén Ong
nhanh chéng nim bit dudc nhitng
diéu cd ban vé hoat dong Cong
doan, tir 46 6ng bit dau xay dung
cho Ban chidp hanh mot chuong
trinh hoat dong bai ban, chuyén
nghiép. Nhung truéc hét, “me”
phai di tim cdc “con” da. Khong
quan ngai dudng xd xa x0i, ong
miét mai tdi moi ving mién dé
nhan cc cong doan nim & cic dia
phuong vé sinh hoat v6i Cong
doan Téng cong ty Thép Viét
Nam. That 12 mot viéc lam hét siic
¥y nghia va xic dong. Sau khi &n
dinh t6 chic 1a cac hoat dong cho
cdng nhan nhu la phong trao thi
dua, sang ki€n, an toan...

Nhitng nim thdng diu tién
clia Cong doan Téng cong ty
Thép thit y nghia v§i ngudi lao
dong. C4c phong trao vdn hoda,
van nghé¢, phong trao thi dua phat
huy séng ki€n & cic cd s sdi ndi
hao hitng gép phan rat 16n vao
k&t qué sdn xuat kinh doanh.

bi 1én va gin b6 vdi nhitng
cong nhan lao dong truc ti€p ciing

nhu thau hi€u nhitng ndi va't va
clia ngudi lao dong, 6ng da thay
dugc vai trdo quan trong clia td
chic Cong doan trong viéc tham
gia cuing vdi chuyén mon thic
ddy san xudt kinh doanh. Chinh
vi vay, dit lam viéc & Téng cong
ty hay dén céc don vi truc thudc
hay lién doanh v&i nu6c ngoai
ong déu gip trao ddi tryc ti€p vai
linh dao chuyén mon cao nhit dé
nim bat kip thdi cdc thong tin vé
tinh hinh sdn xuit kinh doanh,
tAm tu nguyén vong vé viéc lam,
ddi song clia CNLD, sau d6 ong
md&i gdp gd cdn bd cong doan.
Nhu vdy vira ddm bdo cong doan
12 ciu noi gitta ngudi lao dong véi
chinh quyén, sau d6 gip g truc
ti€p v6i NLP, tim hi€u, dong
vién, chia sé dé€ ho yén tim cong
tac. Lam cong doan phai hi€u vé
chuyén mon dé€ tham gia vdi
chinh quyén, ¢6 nhur vay mdi hiéu
qud va y nghia.

Trong cong tdc huin luyén
dao tao cling vdy, ong ludn trin
trd phdi dao tao dugc doi ngii the
hé tré ti€p cdn véi nhitng vin
minh clia khu vuc va thé gidi.
“Lam cong doan thyc t€ khong
dé dang gi song lai luon bi ddnh
gid khong cao, chinh vi vay cin
c6 ché& @6 uwu dai, dong vién dé
cdn bo cong doan yéu nghé,
khong chan, khong bd viéc”. Véi
suy nghi d6, dng di td chic dugc
nhitng chuyén hoc tap chuyén dé
ngin ngay tai cdc cong doan nuSc
ban nhu Trung Qudc, Thdi Lan,
Malaysia, Singapore... cho cic
can bd cong doan cd sG. Nhd vay,
hoat dong Cong doan clia Tdng
cong ty Thép ludn ddy nhiét tinh
va sdng tao. Ciling chinh trong
nhitng nim thang khdi dau nay,
phong trao thé thao, vin nghé
ctia cong nhian nganh Thép ciing
da hinh thanh va ngay cang phét
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trién cho d&€n hom nay. Nhitng
san choi nay thuc sy rdt can thiét
v6i ngudi lao dong vi dugc co
nhitng gid tht 9 vui vé, qua dé
tinh than lao dong thém hing say.

K&t thic nhiém ky ciing 1a
nim dng vé nghi ch& dd va chinh
thitc buéc vao vai trd méi — Pho
chi tich Hiép hoi Thép Viét
Nam. Ngudi ta lai thdy mot dng
gid phdc hau, ki€n thidc uyén
thAm, nhe nhang, vui vé di lai tat
bat trong cic cudc hop hanh, sy
kién cia nganh Thép. Mot thdi
dd song tich cuc, mdt phong cach
lam viéc chu dao, tin tinh, ludn
14y muc tiéu chung lam trong ctia
mot ngudi cdn bo chudn muc
chua khi niao rdi xa 6ng. Ong
cling ngudi ban ddng hanh clia
minh 12 Chd tich Hiép hoi Thép
Viét Nam Pham Chi Cudng da
lam nén hai ciy dai thu ddng kinh
ctia nganh Thép Viét Nam. Khi
t6i vi€t nhitng dong nay thi dng
Nguyén Ti€n Nghi da két thic
hai nhiém ky & Hiép hoi Thép dé
chinh thdc nghi dugc mot thai
gian. Ong bao nhiéu phéng vién
quen thudc van goi dién héi chi
vé chuyén mon, nhung chid tir
chdi, chdu 12 phéng vién dau tién
chi ti€p chuyén day, bdi vi chau
viét bai phuc vu cho Bén tin
Cong doan Thép Viét Nam —
dién dan ctia doan vién Cong
doan va ngudi lao dong Tdng
cong ty Thép Viét Nam!

Qua that, nhitng 16i néi chan
tinh cda vi Cha tich Céng doan
diu tién cia Téng cong ty Thép
khi€n ching t6i, nhitng ngudi
thuc hién Bén tin nay thuc sy xtc
dong! Trong thim tAm ching toi
thAm cdm on 6ng vi nhitng chia
sé cua Ong v4i nghiép lam bédo
cong doan. M

LE HANG - NHAT MINH



KINH NGHIEM HOAT BON

PHOI HGP VOINGUGI BAI DIEN VON

Comgrdoan tham gia
thic day lién két hé thong

hi trudng Thép Viét

Nam hién nay dang

ding trudc thuc trang

canh tranh gay git giita
cdc nha sdn xuit trong nudc véi
nhau. Sip t6i, mot s6 nha san xuat
I6n nhu Formosa, POSCO... sé
ti€p tuc tham gia thi trudng cang
lam cho cung cAu cing mat cin
ddi nghiém trong, chua k€ lan
séng thép nhap khau gid ré tran
vao khi Viét Nam chinh thtc gia
nhip Lién minh hdi quan Nga —
Belarus - Kazakhstan.

D& tdn tai va phit trién, khong
¢6 cdch nao khic, Téng cong ty
va cdc don vi thanh vién phai
khong ngitng ning cao kha ning
canh tranh. Mot trong nhitng giai
phdp 16n 12 phdi phdt huy th&
manh va tiém ning clia Tdng
cong ty v6i tu cdch hé thong.

Nhan thitc rd Téng cong ty nhur
mot cd thé thong nhat, thdi gian
qua, Coéng doan Tdng cong ty
ludn c6 y thitc phdi hgp véi dai
dién von ctia Téng cong ty tai cdc
don vi thanh vién thic ddy lién
ké&t hé thong.

Ngay tai cudc hop BCH dau
tién khi ban thdo thdong qua

Chuong trinh toan khod, BCH
Cong doan Téng cong ty di nhat
tri cao ti€u chi hoat dong cong
doan khéa IV 1a "Thiét thuc, hiéu
qud; huéng manh vé co sd va
NLB; hgp tic chit ché va chia sé
véi chuyén moén". Do d6, Cong
doan da khong ngling tuyén
truyén, gido duc doan vién va
NLD phii x4c dinh rd "Quyén lgi
cla chiing ta nim trong sy phat
trién clia doanh nghiép", quyén
1¢i phai di doi v6i nghia vu, tir dé
yéu cau cdc CPCS phdi c¢6 su hop
tdc va chia sé v4i chuyén mon,
trong d6 c6 cac dai dién von. Moi
hoat dong ctia Cong doan Téng
cong ty that sy huéng vé cd sd, uu
tién cac don vi khé khin, Iam an
thua 18, thu nhap NLD thidp dé
cung tim gidi phap thdo g3.
Cong doan Tdng cong ty da
thi€t 1ap nhiéu dién dan d€ céac
cdn bd cong doan va cé cdc dai
dién von trao ddi kinh nghiém
hoat dong va tim ki€m cd hdi hop
tic nhu t8 chic giao ban hoat
dong cong doan quy theo khu vuc
c6 don vi ding cai luan phién, duy
tri 8 cum VHTT, cdc hoi nghi
chuyén dé, phat hanh Bén tin
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Cong doan Thép Viét Nam,
khuyén khich cdc CBCS chi dong
phdi hgp véi chuyén mon t§ chite
giao luu nhim ting cudng quan hé
gitta cdc don vi. Mot s6 don vi da
thuc hién t6t nhu Kim khi Ha Noi
va Thép Viét Uc hodc Thép Tay
bab...

Cong doan Téng cong ty truc
ti€p clng cdc don vi gidi thiéu
tiém ning, th€ manh cla nhau,
ting cudng hdp tdc nhim tao
thém viéc lam cho NLD. Viduy, t6
chiic cac cudc lam viéc gilta Cong
ty CP Cd dién Luyén kim Thai
Nguyén va VINAPIPE, Viét Uc,
VPS trong viéc cung cap dich vu
stra chira cd dién, 10 nung; Po 16
mit Viét Nam - Thép Pa Ning
trong mua ban d6 16 mit; Khiach
san Phuong Nam va cdc don vi
trong viéc cung cap dich vu nghi
dudng, t6 chitc hoi nghi.. Céc
CDBbCS Gang Thép Thdi Nguyén
va Co dién Luyén kim Thdi
Nguyén ch tri lién két thi dua stra
chita 10 cao s6 1 1a mot trong
nhitng di€n hinh cu thé nhim thuc
hién Nghi quy&t 463 cltia Pdng 0y
Téng cong ty dem lai hiéu qua
kinh t& cao.



HOAT DONG

Cong doan con chi dong phoi hgp véi
Ban Ky thuat Téng cong ty chii dong xét
khen thudng dot xuat mot sd sang kién,
ddng thdi tuyén truyén nhan rong trong
hé thong cic gidi phap dot pha nhu diu
tu 10 cdm dng gia nhiét cdn phodi ndng
ctia Thép Thi Puc, dp dung KAIZEN
clia TAm 14 Phd My ...

Ngoai ra, Cong doan Téng cong ty
con tham gia gidi thiéu cdc san phim
dich vu ctia Téng cong ty vdi cdc don vi
trong hé thong Cong doan Céng Thuong
Viét Nam ma Cong doan Téng cong ty
12 mot thanh vién.

Nhitng viéc lam néi trén da c6 hiéu
tng lan téa va dem lai k&t qua déng

Téi biét dugc nudc Nga qua tho Hong Thuy

Kkhich 16. Qua tieng néi Huy Hoang véi nét chfn:un run

i Vi cdu hat giita Mdtxcova phdng phdt chiit buon
Vi Onga Becgon ciing tinh yéu chdy bong...

P& viéc lién k&t hé thong ngay cang
bén chit, Cong doan Téng cong ty dé

Xuat mot so gidi phdp sau: Nhiing gi nita, ma trong toi luon ling dong

1. Pang uy Tong Cénzf:’ ty som ng}}ié{l Véi “dan séu bay qua” véi “Bai ca nguoi linh ”
cttu ban hanh nghi quyét chuyén dé vé giita khéi lita chién tranh niém khdt khao cujc song

lién k&t hé thdng, dinh ky ddnh gia thuc va udc gi minh la “ngudi thit Bon hai” ...

hién. Nghi quyé&t 463 dé cap dén van dé

rat rong, nhung vé lién k&t hé théng thi Nhiing buic di chua hinh dung dugc tuong lai

chi b6 hep quan hé gitta cic don vi sdn Cho t6i hom nay, hoai nigm ve cujc chién tranh vi dai
Bdo vé loai nguoi véi tit ca niem tin

xudt va Iuu thong trong linh vyc tiéu thu 20 VETUOTRSUCIE S0t €4 Nic .
Boi tin mot mai day the giéi song hoa binh?

san phadm. Thyc t€ can hiéu lién k&t hé
thong 1a gidi phdp phét huy t5i da tiém

B . S RN o N Nhung toi biét chdc rang Lién Xé la siic manh
nidng cua tung don vi thanh vién nham

_ - Nhiing con ngui Nga véi khiic khdi hoan chién thing
dem lai stic n}lanh \Chung ctia Tong c()n,g Vi hy sinh ciia 20 trigu nguivi thém liing

ty, bao ham rat nhiéu linh vyc, tif cung cap Cho thé giéi hom nay hiéu gid tri lam ngud...

san phiam, dich vu d&n hd tr¢ ngudn lyc

(tai chinh, nhan lyc,..), trao ddi kinh Dét nudc ciia yéu thuong

nghiém, tu van, k€ ca canh bo rdi ro... .. clia tdm long nhan hgu muon doi

2. Hoi déng Qudn tri Tdng cong ty ctia nhiing tdm hon Nga nhudém thu vang Lévitan noi tiéng
nghién citu ban hanh Quy ché thuong  cua nhiing siic manh di¢u ky trai dai theo nam thang
hiéu VNSTEEL nhim gin k&t thuong Tiéng nhac Traicopski va nhiing diéu vii balé hoanh trang

hiéu, nhdan hiéu hang héa cuia tirng don Varinanidot vin sCEguenEe e
Vf vat thf"ng }\l%e' uv chung} cu.a? _TO I}g C6 thé mai ddy, nhiing phdn xét gdt gao, lam sai lech, doi doi
congty, dong thoi chi dao cdc gidi phap Nhung van mdi trong toi, thang ndam dai tudi tré

nham xdy dung thuong hi¢u VNSTEEL Meé nuiéc Nga nhu xua va tin tuéng nguoi nhu me dé

trd thanh thuong hi¢u manh. Béi Nguvi biét bao dung, biét bdo vé con minh...
3. Giao nhiém vu cu thé cho dai dién
von, b3 sung chi tiéu lién két hé thong Nuiéc Nga xua; nay trong mdi trdi tim
trong danh gia viéc hoan thanh nhiém vu Nhiing diia con Vigt Nam xa ngan tring song nii
cla dai dién von va binh xét thi dua cla Co the con va ’}g‘fbi khong cing gigng}no’i
cic don vi. ® Nhung con hieu Nguoi, hen chdng cuot gdp nhau.
. PV (Theo diendan.nuocnga.net)

BAN TIN CONG POAN THEP VIET NAM b S5'9 - 02/2015| 25



KINH NGHIEM HOAT IIIING

MOT SO KINH NGHIEM

LAM DAI DIEN VON

TRONG LIEN'DOANH
VOINUGC NGOAI

HO QUANG THIEP - PHO TONG GIAM BAC THU NHAT CONG TY TON PHUGNG NAM

Taodliafioils
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€ tr khi nén kinh €

nudc ta bit dau thdi ky

mé ctra tr nam 1990

da c6 rat nhiéu dv 4n
FDI d8 vao Viét Nam, da phin Ia
dén tir chau A, tir cdc cong ty 16n
nhu cdc tdp doan da sd hiru, da
nganh nghé, cho dén cic cong ty
nhd, k€ ca cong ty tu nhan.

Trong pham vi bai viét nay, toi
xin dé cap dé€n mdt s6 kinh nghiém
thuc tién trong quan hé gitta ngudi
Viét Nam 1a dai dién phin vén
Nha nuéc véi cdc doi tdc nudc
ngoai trong cong ty lién doanh.

Muc tiéu dau tu clia phia nudc
ngodi chi yé&u la Igi nhuin, vi
vy, truée khi ky k€t hop dong
li€n doanh véi ching ta, ho ludn
mic cid d€ cé dudc nhitng diéu
kién c6 1¢i cho phia ho nhat.



Ngudn von clia ho lai dbi dao,
manh hon ching ta nén phin 16n
ho gianh dugc thé chi dong trong
viéc diéu hanh, quin ly. Tuy
nhién, mot s6 cdc doanh nghiép
nha nudc trong d6 c6 Tng cong
ty Thép Viét Nam ciing da nd luc
trong dam phdn, c6 ging dua dai
dién von clia minh vao trong Ban
gidm doc vé6i cdc vi tri thudn 1gi
nhu Téng Gidm ddc hay it ra ciing
1a Ph6é Tdng Gidm ddc, nhung
viéc diéu hanh phdi dugc thuc
hién theo cd ch& dong thuin chit
khong phai biéu quyé&t ma phin
thing ludn thudc vé phia c6 nhicu
von gép hon.

Vi la dai dién ctia tap doan hay
cong ty 16n clia cdc nudc c6 nén
kinh t&€ da phat trién trudc ta tir 30
dé&n 50 nim nén ddi tac 1am viée
vdi tdc phong chuyén nghiép, ho
¢6 nhiéu kién thic hon chiing ta,
trong khi dai dién v6n cida ta
nhiéu trudng hop chua tirng trai
nghiém trong cong tic nay, cd
ngudi khong ranh ti€ng Anh nén
ciing bi han ché& rat nhiéu trong
giao ti€p, nén it nhiéu cling ndy
sinh nhitng bat cap nhu bi phia
nude ngoai qua mit, 1an luSt hoidc
nhu phdt sinh nhitng mau thuin
khong dang c6.

P& han ché& nhitng nhugc diém
nay dong thdi gép phan lam ting
thém hi€u qué cong tdc cla cdc
dai dién von trong lién doanh, t6i
xin dugc dé xudt mot s6 ¥ ki€n
nhu sau:

1. bai dién von chinh nén la
nhitng ngudi phai am hiéu hay c6
kinh nghiém vé linh vyc hoat
ddng cia lién doanh va nén la
ngudi bi€t néi ti€ng Anh d€ cé
diéu kién chia sé tryc ti€p vdi
phia ddi tdc s& cdm thong va hiéu
nhau hon.

Va d€ cho ngudi dai dién von
chinh c¢é thém sic manh tor sy
doan k&t gitta nhitng ngudi Viét

Nam trong Lién doanh, dong thdi
trdnh bi phia nudc ngoai 161 kéo
hay phan hda, trong cic hoat dong
hay sinh hoat dinh k¥ ctia Chi bd,
bang bd, Cong doan va Boan TN
phdi thudng xuyén nhic nhd néu
cao y thifc din tdc, tinh thin doan
k€&t ndi bo gitta ngudi Viét Nam
v6i nhau, kién quyé&t chdng lai tu
tudng dat nang Igi ich cd nhan 1&én
trén quyén 1gi clia phia Viét Nam.

2. Pai dién von phu 1a nhitng
thanh vién cia HDQT hay HDTV
nén la nhirng ngudi da ting trai
qua hoic c6 kién thitc siu rong vé
nhitng nganh nghé cida lién
doanh, c6 nhu th€ mdi hd trg dai
dién von chinh. Thuyc t& cho thay,
vi khong am hiéu dugc cong viéc
nén c6 nhiéu thanh vién phia Viét
Nam da khong phat bi€u du chi
mot 1an trong sudt nhiém ky lam
viéc ctia minh trong khi phia nuéc
ngoai ai ciing té ra hiu biét va
dong gbp tich cuc cho lién doanh.
Diéu nay sé& lam cho dai dién von
chinh cdm thdy don ddc khi ndy
sinh vin dé cin tranh cii giita cic
bén va chic chin s& dnh hudng
khong it dé€n hiéu qua trong cong
tdc di€u hanh ciing nhu quyén 1gi
cla phia Viét Nam

Mit khdc, viéc bo tri dai dién
von phu truéc day da khong luu
tAm nhiéu d€n yé&u 6 tAm 1y in
qua nhé ké trong ciy clia ngudi
Viét Nam, s& rit ti€c n€u nhitng
ngudi di cé qué trinh gén bé va
hi€u ri't siu vé lién doanh, nay da
truéng thanh va tich liy dugc
nhiéu kinh nghiém nhung lai
ching c6 co hoi lam Thanh vién
HPQT hay HPTV dé ti€p tuc
dudc phuc vu cho don vi cil.

3. Nén tim hi€u nhitng vin
héa, phong tuc tdp qudn cta phia
ddi tdc d€ van dung, khai thdc
nhitng di€m manh va nhin vin
cda ho nhim mang lai 1¢i ich cho
ngudi lao dong Viét Nam. Ching
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han, déi tic 1a tip doan hay cong
ty 16n, ho khdng chi chim sé6c
bdn thin CBCNV ctia ho ma cé
gia dinh, con em CBCNYV nira.
Ngoai cdc ch€ do luong thudng
cao gin v4i thanh qué clia ngudi
lao ddong, ho con lo cd nha & cho
CBCNYV, thiam chi ho con xdy
dung ca trudng dai hoc, cao ding
dé dao tao con em CBCNV. Tir
ddy, minh c6 thé ddi hdi ho &
muic d6 nao dé thich hgp cho
diéu kién ctia Lién doanh d€ c6
thé mang vé cho ngudi lao dong
Viét Nam dugc nhiéu quyén 1gi
hon so vdi ché€ do quy dinh cda
luat phdp Viét Nam, dong thdi
cling tao nén sy gin b6 cila
CBCNYV vao su hgp tdc lau dai
nhim dat muc tiéu phat trién bén
vitng cla lién doanh.

Ching han & Cong ty Ton
Phuong Nam, ngoai cdc ché& do
chinh sdch ctia Nha nudc, ching
t6i con mua bao hi€m nhan tho,
bio hiém phid quy an khang cho
ngudi lao dong d€ sau it nhat 12
ndm, n€u c6 ai d6 nghi viéc véi Iy
do chinh dédng thi sé dugc hudng
thém mot khodn phu cap. Ngudi
lao ddng c6 nhu cau sira chita nha,
mua nha déu dugc trg cip tir 20
triéu dén 30 tri¢u ddng/ngudi/lan,
& nha thué thi dugc trg cAp 50%
chi phi, hoic cho CBCNV vay
khong 13y 14i trir din vao luong dé
c6 diéu kién gidi quyét viéc gia
dinh ¢6 hoan cdnh khé khian dot
xudt v.v... Do dé, ngudi lao dong
cdm thdy yén tim, sin sing gin
b6 lau dai. Thuc t€ trong hang
chuc nam qua, § Tén Phuong Nam
khong c6 ai mudn rdi bd Cong ty,
luc lugng chit xdm hay cong nhan
c6 tay nghé cao & day ludn dudgc
bio toan va phat trién, nhd vay da
g6p phan khdng nhé vao su thanh
cong ctia Ton Phuong Nam trong
thdi gian qua.l
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Lao dong

Viét Nam qua
cach nhin cua
ngu¥i Phan Lan

(Trich khao sat cia Finpro)

Bitc tugng Havis Amanda la biéu twong cho sy tdi sinh
clia thit d6 Helsinki ciia Phdn Lan

- : 4 NIk

- " e g

Piém y&u va diém manh

Nhitng ngudi Phan Lan tham gia trd 15i khdo sat
cho biét, ho thd'y ngudi Viét Nam rat thin thién va
tot bung. Ho ciing thdy ngudi Viét Nam rat lich su
va ton trong tit cd du khach ngoai qudc.

Tuy nhién, sau vai Ian gip diu tién, ho nhin ra
ngudi Viét rat cdi md, thim chi con sudng sa trong
giao ti€p. Theo ngudi Phan Lan, néi chung ngudi
Viét Nam lam viéc rat tich cuc va chim chi. Tuy
nhién vin dé ngudi Phan lan gip phai khi giao tiép
12 d6i khi ho khong thé hiéu ddng nghiép ngudi Viét
thuc sy c6 y gi. BSi vi, “khdng ¢6” hodc “toi khdong
biét” khong phai lic ndo cling mang ¥ nghia vé tir
vung don thuin, ddi khi hi€u cau tra 15i pht dinh nay
12 c& mot van dé. Ngudi Phan Lan ciing néi riing, &
Viét Nam, ngudi dan nhu dang 4n minh diing sau bd
may quan liéu nén c6 thé phai mat thdi gian mdi 18y

dugc thong tin tir ho. VGi ngudi Viét Nam, thong tin
c6 gid tri dic biét, khé 1ong chia sé cho ngudi khéc,
diéu nay khdc hin vdi vin héa Phin Lan. Ngudi
Viét ciing hay tranh ganh 16i. Ho c6 thé gidu nhem
diéu gi d6 @€ khdi mat thé dién.

Thudng thi tit cd moi viéc déu do cap trén dé
xudng, nén lao dong Viét khdong phai lic nao cling
chii dong lam viéc, n€u gip phai tinh huéng méi, ho
c6 thé cadm thdy bdi rdi, ngai phdi gidi quyét van dé
né&u nhu chua c6 chi thi cu thé clia cap trén.

Chii nghia c4 nhan — Chi nghia tap thé

Chi nghia cd nhin dugc xem la xu huéng dic
trung cta xa hoéi cdng nghiép, con chi nghia tap
thé 12 xu huéng clia xa hoi tién cong nghiép. Ngusi
Viét Nam c6 18i song tip thé. Théi quen nay hinh
thanh tir rdt 14u va bt ngudn tir cudc song lang qué
ndng nghiép.

Kh3o st cho thd'y ngudi Viét khong thuc sy hiéu
chili nghia tap thé, chii nghia cd nhan. Ho cho ring
diéu d6 phu thudc vao tinh huéng va tim quan trong
clia quyét dinh. Song ngudi Phan Lan lai thiy ring,
tai Viét Nam, trong d6i thoai, chli nghia tap thé 1an
4t chi nghia c4 nhan. Ngudi ta thé hién thai dd cong
ddng hon 1a vi ban thin ho. S& di nhu viy nén ho
thudng ngai bay td quan di€m c4 nhan khi dugc héi.
Trudc tién ho phai tim ra dau 1a y ki€n clia tip thé
hay clia lanh dao. Mot s& ngudi Phan Lan nhin thdy
rat kh6 18y y ki€n cd nhan tai cdc cudc hop, bdi vi
moi ngudi c6 xu huéng dong tinh v6i ngudi lanh dao
ho#ic ngudi duge ton trong nhat trong cudc hop.

Phong cich doi thoai

Ngudi Phan Lan cho ring ngudi Viét Nam néi
nhiéu va hdi 4m 1, dic biét khi néi chuyén bing
Tiéng Viét. Ho thudng néi nhi¢u nhung khdng phdi
ldc nao cling hét sitc chd y ling nghe ngudi khic.
DPo6i khi ngudi Phan Lan cdm tha'y khé nim dugc
thong diép khi ngudi Viét ¢ truyén dat moi thit theo
cdch gidn ti€p, nén ngudi nghe phai c6 hiu ¥ ngdm
ctia ngudi noi.

Thinh thodng ngdn ngit ¢6 thé 1a rao cin giao
ti€p, nhung ngudi Viét bi€t Ti€ng Anh c6 thé giao
ti€p ro rang va phdt Am t8t. Ngudi Viét thudng 1a
nhitng dién gié tuyét voi.

Trudc cude hop, danh sach noi dung hop c6 thé
da dudc bi&t tir trude d6. Piéu nay c6 thé 1am gidm
tinh linh dong trong cudc hop va khéd niang phat sinh
van dé khong theo lich trinh hop. Thudng thi ¢6 cdc
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van ban chudn cho mot bai phat biéu, 1am han ch&
su sdng tao. Poi khi ¢6 ric rdi khi phan tich van dé
tir nhiéu géc do va trién khai nhitng y tudng mdi.
Truc ti€p - gian ti€p

Trong vin héa tap thé, quan tAm 14n nhau va duy
tri s hoa hgp nhém 12 t6i quan trong. Ngudi Vit Nam
6 ciu “Lua I8i ma néi cho vira I1ong nhau”, cho thay
doi thoai phdn 4nh nhitng mdi quan tAm dé nhu thé
ndo. Ngudi Viét nhiéu khi cAm thdy khong thodi mai
khi n6i “Khong”, nhitng ngudi khdc viin héa thay vay
s& cam thay kho hiéu. Ti€ng Viét c6 cau “c6 50 cach
d€ n6i c6” trong d6 49 cach néi“c6” nghia Ia “khong”.
Thoi gian

Ngudi Viét thdy ngudi Phan Lan rat ding gid va
gidi 1ap k& hoach ciing nhu 1én k& hoach chi tiéu.
Ngu6i Viét danh gia cao ciach ing x& nay. Tuy ngudi
Phan Lan néi ring 1ap k& hoach va dy todn ngin
sach 1a khdi niém gin nhu xa la véi ngudi Viét. Thay
vao d6, ngudi Viét rat ding gid va di hop s6m hoic
ding gid. Cudc hop dién ra theo k& hoach.

Mot s6 ngudi Phan Lan da c6 kinh nghiém véi
cdc van dé ndy sinh do phong cdch lam viéc khic
nhau khi thuyc hién du an tai Viét Nam. D61 khi lao
dong Viét Nam lam viéc khong hiéu qui nén cin
phéi dugc gidm sét lién tuc. Khau dit muc ti€u va
xdc dinh chi tiéu khong phdi lic nao ciing gidng
nhau. Mot s6 khdi niém nhu chi phi ¢d hdi hay chi
phi thudng xuyén van con mdi la v6i ngudi Viét.

TU VAN NGHE NGHIEP, PHAP LUAT

Thay vao d6 ngudi Viét cho ring ngudi Phan Lan
rit tham vong va gidi hoach dinh nhitng dv 4n 16n,
mot s6 ngudi thi khong thuc t&€ 1im. Ho thudng dit
muc tiéu qué cao tai Viét Nam. NguGi Viét Nam c6
vin héa huéng vé gia dinh, gia dinh tri thudng xuat
hién trong moi trudng lam viéc, ddi khi né lai c6 1gi
hon la nang lyc lam viéc.

Lam viéc trong moi truong da vin hoa

Ngudi lanh dao hiéu qua trong moi trudng da van
héa chuyén nghiép c6 kha ning quan 1y mdi trudng
ndy, c¢6 trinh dd nhan thifc va sy nhanh nhay vé vin
héa, c6 k§ niing giao ti€p, dic biét Ia k§ ning ngoai
ngit. Mot nhém da vin h6a mudn lam viéc hiéu qua
cAn cdc thanh vién nhan thic ro rang dinh ki€n c4
nhén ctia ban than, khong d€ nhitng han ché& d6 kim
ham muc tiéu ctia ho. Mdi thanh vién, mdi tinh cich
c6 hanh vi tng x{t khdc nhau véi dong nghiép, ho
khong bé qua hay gidm thi€u nhitng khic biét vin
héa ma cong nhanva tran trong nhitng gid tri van
héa cta nhau trong khi c6 gdng cling nhau xay dung
moi trudng vian héa hai hoa. Moi thanh vién cling
lam mot nhiém vu song gdnh ning chinh lai nim
trén vai ngudi lanh dao nhém da vin héa nay.

Ngudi Viét cho ring ho duge binh ding tham gia
vao moi trudng da vin héa. Ngudi Phan Lan thudng
dugc xem la ngudi c6 kinh nghiém, c6 trinh do cao
hon. Tuy nhién ngudi Viét lai thudng rat khéo 1éo
va ¢6 tAm 4nh hudng gidn ti€p khi€n ngudi ngoai
qudc khong khdi ngac nhién.
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Ngudi Viét rdt nhay cdm vdi bat ky
hanh vi nio ki€u “hach dich”. Trong mit
ngudi Viét, ngudi Phin Lan khong phai Ia
khong c6 thdi do phan biét doi xi¥. Mot
ngudi Phan Lan dugc hdi da trd 15i ring
“thdi do thuc dan va cd ra vé ké ca bé trén
chidc chin khdng dugc hoan nghénh & Viét
Nam. Ngudi Viét cé long ty ton va tinh
than doc lap, nén ho s& khong nhén l€nh
clia batky ai”.

Quyét dinh

Khéc véi ngudi Viét, ngudi Phan Lan
c6 quyét dinh 16 rang hon va thodi mdi
cho dbéng nghiép bi€t quyét dinh do.
Ngudi Phin Lan cung cdp thdng tin c6
chitng ct 10 rang, nhung qud trinh nay c6
thé cham hon § Viét Nam. Tai Viét Nam
dé dua ra quyét dinh cudi ciing phai c6 su
xem xét, dong thuin cla nhiéu cip bic.
Piéu nay c6 wu di€m la thic ddy qua trinh
ra quyé&t dinh n€u ban c6 thé trinh y kién
1&én ngudi ¢ chifc cao nhit, c6 thé dua ra
quyé&t dinh ma ngudi khdc khong thé bac
bd. Pi€m bat 1gi 1 trude khi ban c6 thé
chuyén y ki€n 1én ban lanh dao, ban phai
qua ri't nhiéu hé thong ciAp bic, di€u nay
lam chAm qué trinh. Ngudi Viét cho riing
ngudi Phin Lan thudng khong phdi qua
nhiéu thii tuc phitc tap nhu vay dé€ dat
dugc muc tiéu.

Ting qua thudng gidp vun dip mdi
quan hé va lam tron tru qué trinh quyét
dinh. Theo ngudi Phan Lan, quan liéu va
tham nhiing 14 nhugc diém 16n nhat tai Viét
Nam, va ciing la khac biét 16n nhat so vé6i
Phin Lan. Ngudi Viét néi ring quyén luc
dugc phan bd cho cic cip do khic nhau.
Doi khi cip du6i khdng ddm quyét dinh bsi
vi ho sg trach nhiém. D€ c6 quyé&t dinh cudi
cling phai di qua nhiéu cip do tir thAp nhat
dén cao nhat. Phdi mat thdi gian va khong
phéi lic nao ciing dat dugc k&t qua. Cap
dudi dua ra mot quyét dinh nhung sau dé
c6 thé bi cAp trén tir chdi. Ngudi Viét ciing
nghi ring d6i khi trdch nhiém nén dugc
giao ph6 hon 1a cho cd nhan ty nhan. A

BTCDPTVN

Tham thdm chén troi kj tic
Mo mang toi "'Canh dong Nga"
Tiéng dan bai-an ndo niic
Chdp chon lita dé lang xa

Su’o’ng gidng ven riing tinh lgng
Thoang mui bdanh nong ddu day
V6 ngua vdo mon doc vang

Lanh se tham ld ken day

Nhiing ngay he sao ngdn ngui
Gét chan ndng nhe mo ho
Tiing chum hoa nhu né voi
Giuc mau dong ndi mia thu

Lang lé doi hang ghe go

Chiéeu buong vong tieng chudng ngin
Bong roi goc soi loang 16

Vdng dua tiéng hii thit gdn

Hang duong cudi troi cao viit
Xac xao giai di¢u dan ca

Co tteng con chim son tudc
Hot buon trang bac loang xa

Lai nhé mua thu ld rung

Ring phong bong ld phoi vang
Lai nhé mua dong tuyét trang
Man dém lanh buéc lang thang

Khdc khodi tran bo ky iic
Nhé hodi, oi ""Cdnh dong Nga"'
Nhu bdn tinh ca rao ruc
Chiéu nay nghe giita qué nha...

(Theo diendan.nuocnga.net)
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VAN BAN MOI
Ban hanh Chudng trinh hanh dong nganh Cong Thuong nam 2015
Ngay 06/01/2015, Bo6 Cong Thuong di ra Quyét dinh s 65/QD-BCT vé viéc ban hianh Chuong trinh

hanh ddng ctia nganh Cong Thuong thuc hién Nghi quyét s6 01/NQ-CP ngay 03/01/2015 cta Thi tuéng
Chinh phti vé nhitng nhiém vu, gidi phap chii y&u chi dao, diéu hanh thuc hién k& hoach phat trién kinh t&
- x4 hoi va du todn ngan sach nha nu6c nam 2015.

Quyét dinh c6 hiéu Iuc ké tir ngay ky.

Chi ti€t xem tai: http://www.moit.gov.vn/vn/Pages/ChiTietVanBan. aspx?vID=14493

2 . LW\ . A ~ rd D P A oA’
Chi thi lién tich vé t0 chuc (hygng trinh hinh dong ciia Chinh phiivé “Tigp
phong trao thidua nam 2015 ¢, xay dung giai céip cong nhan Viet Nam thoiky

Ngay 05/1/2015, B6 Céng Thuong va 2 , 2y 99
Cong doan Cong Thuong Viet Nam da kg - ma"h CNH, HDHdﬁt n‘,fo’c 9 \ )
ké&t Chi thi lién tich v& 3 chifc phong trao Ngay 30/ 12/2014,\Thu tu6ng Chinh phu ban hanh Quyét
thi dua nim 2015, nhim phat dong cdc dinh 2389/QD-TTg vé viéc ban hanh Chuong trinh hanh dong
phong trao thi dua trong toan Nganh véi 10 ctia Chinh pht vé thuc hjén Nghi quyét s6 20-NQ/TW ngay
n6i dung thi&t thuc, phit hgp v6i tinh hinh 28/01/2008 cua Ban Chap hanh Trung vong Pang (khéa X)

hién nay. vé\z “Ti€p tuc xay dung giai cAp coOng nhan Viét Nam thai ky
Chi i€t xem tai: http:/congdoancongth- day manh c@ng nghiép hoa, hién dai hoa dat nude”.

uong.org.v/tin-tuc/t937/chi-thi-lien-tich-ve-to- Chi tiét xem tai: http://www.congdoanvn.org.vn/

chuc-phong-trao-thi-dua-nam-2015.html details.asp? I=1&c=225&¢2=225&m=8498

X1t 1y ky luat lao dong theo quy dinh méi

Ngay 12/01/2015, Chinh pht ban hinh Nghi dinh s& 05/2015/ND-CP huéng dan chi tiét vé trinh tu xt 1y
ky luét lao ddong. Quy dinh nay c6 hiéu lyc tir ngay 01/03/2015.

Nguyén tic xt 1y ky luat lao ddng nhu sau: Ngudi stt dung lao dong phéi chitng minh dugc lodi cia ngudi
lao dong. Phai c6 su tham gia clia t8 chifc dai dién tap thé lao dong tai cd s§. Ngudi lao dong phai c6 mit
va c6 quyén ty bao chuCa, nhd luat s hoic ngudi khic bao chuda; trudng hop 1a ngudi dudi 18 tudi thi phai
¢6 su tham gia ctia cha, me hodc ngudi dai dién theo phép luat. Viéc x Iy ky luét lao dong phai dugc 1ap
thanh bién ban.

Chi ti€t xem tai: http://www.vcci.com.vn/phap-luat/20150129014241303/xu-ly-ky-luat-lao-dong-theo-
quy-dinh-moi-tu-01032015.htm

Ting luong toi thiéu vimg Nghi dinh quy dinh miic bdi thudng cho
Nghi dinh dugc Chinh phii ban hanh hoi thdng nguoi su’ dung lao dong
11 cho phép luong t6i thiéu viing nim 2015 cao Nghi dinh 05/2015/ND-CP dugc Chinh phti ban hanh
BT VTR RTINSO RNl ngay 12/1/2015 quy dinh nhi€u mifc bdi thudng trong
thing. Cu thé, luong tcA)'i\thiéou QIENELIOLEREIE trudng hgp ngudi lao dong gay thiét hai cho ngudi st
vung I sé 1a 3,1 triéu dong, vang II 2,75 tric¢u EUIEREE WS
ddng, viing 111 2,4 triéu dong va viing IV 1a 2,15 Cin ct tinh thiét hai 12 mtc luong i thi€u viing do
triéu dong. Chinh pht quy dinh tai noi ngudi lao dong lam viéc. Can
(@111 TS BV ER A 1 o (R LT 7 B Tl (O WELN cif tinh bdi thudng 13 miic luong thuc t€ clia ngudi lao dong.
dong 1am viéc & doanh nghiép, hdp tic x4, t& hop Theo d6, Piéu32 ctia NP 05/2015/NP-CP di cu thé
IRV EN I Tl (R TR R EL R Rt s WEW hoa quy dinh ctia Diéu 130 Bo Luat Lao dong sira d6i
t6 chifc c6 thué muén lao dong theo hop dong. BRI PRSI Ris N o TN RN
Chi ti€t xem tai: http://vnexpress.net/tin- Chi ti€t xem tai: http:/dantri.com.vn/viec-lam/quy-
(e Ly VAR s teste e e B S B e B kRt Bl dinh-moi-ve-muc-boi-thuong-thiet-hai-do-nguoi-lao-
2015-3126117.html dong-gay-ra-1025079.htm
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PHAP I.llA'I'

Nhitng d6i mdi noi bat
cua Luat Doanh nghiép 2014

gay 26/11/2014, Qudc hoi di thong qua Luat

Doanh nghiép nim 2014, c6 hiéu lyc k& tir

01/7/2015. So véi Ludt Doanh nghiép ndm

2005, Luat Doanh nghiép ndm 2014 c6 10
chuong, 213 diéu, ting 41 diéu. Chuong IV quy dinh vé
Doanh nghiép nha nu6c v6i 22 diéu 13 chuong méi hoan
toan. Piéu 10 quy dinh vé tiéu chi, quyén va nghia vu
clia doanh nghiép xa hoi cling méi hoan toan.

Luat Doanh nghiép nim 2014 vira ti€p tuc k€& thira,
luat héa nhitng quy dinh con phu hdp da va dang di vao
cudc song cia Luat Doanh nghiép nim 2005, nhung dong
thdi di stra d6i, b sung nhiéu quy dinh m&i nhiim thdo
gd nhitng han ch&, bit cap clia Luit cii, ti€p tuc tao lap
mdi trudng dau tu, kinh doanh thuin I¢i, phi hgp vé6i
thong 1& quoc t€. Theo d6, Luat Doanh nghiép nim 2014
¢6 mot s6 d8i méi co ban, cu thé nhu sau:

Mot 1, tw duy md khi ludt chi quy dinh nhitng van dé
chung nhit, mang tinh dinh huéng, (thim chi c6 nhiéu
di€ém 1a gdi m3) vé thanh lap, t& chic quan ly, t& chifc
lai, gidi thé va hoat ddng c6 lién quan ctia doanh nghiép,
vé chi ti€t thi nhudng lai cho doanh nghiép ty do, tu
nguyén, cam két, thod thuan theo cdc quy dinh ctia Phip
luat. Thay ddi nay vo ciing quan trong, tif d6 doanh
nghiép chd dong, sdng tao hon khi dudgc tu Iwa chon cdc
mo hinh, phuong thic .v.v. phit hgp v6i hoat ddong clia
minh. Vi du nhu: cho phép cong ty trach nhiém hitu han,
cong ty ¢d phan c6 thé c6 mot hodc nhiéu ngui dai dién
theo phap luit; cho phép cong ty c& phin c6 thé chon mdt
trong hai md hinh t8 chitc, quan 1y; cho phép lya chon
céch bau don phi€u hay khong bau don phi€u khi bau
thanh vién Hoi ddong quan tri, Ban ki€m sodt cong ty cd
phan .v.v... Ludt mdi bd chuong quin 1y nha nudc ddi véi
doanh nghiép, thay biing mdt vai diéu khoén tai chuong
t6 chifc thuc hién ciing theo tu duy nhu vay, nghia 13 cic
cd quan nha nudc quan ly doanh nghiép theo chiic nang,
nhiém vu quyén han da dugc phdp luit chuyén nganh
quy dinh, do d6 khdng phai va khong cin ghi diéu dé vao
Luat Doanh nghiép!

Hai 12, @iy manh viéc Gng dung cong nghé thong tin
nhu viéc luat héa C6ng thong tin qudc gia vé ding ky
doanh nghiép hay bing viéc quy dinh cudc hop dudc ghi
bién ban va c6 thé ghi Am hoidc ghi va luu giit dudi hinh
thiic dién tir khic da c6 buée ti€n bd vudt bac so v6i quy
dinh cii 12 chi ghi vao s8 bién ban. Luat cling thong nhat
cdch hi€u vé nhiéu diém ma tir trudc t6i nay gay nhiéu

tranh cii nhu viéc chét lai dia di€m hop dudc xdc dinh 1a
ndi chd toa tham dy hop, moi ngudi khdng nha't thi€t phai
cling ngdi hop mot chd.

Ba la, luat héa viéc ding ma s6 thu€ 1am ma s6 doanh
nghiép, chuyén ddi doanh nghiép tu nhan thanh cong ty
TNHH, ting cudng viéc bdo vé c¢& dong nhé (cd dong,
nhém c6 dong s& hitu it nhi't 1% s cd phan phd thong
lién tuc trong thdi han 06 thing c6 quyén ty minh hoic
nhan danh cdng ty khdi kién ...). Bai bd nhiéu diéu khodn
da dugc chitng minh 13 hiéu qua thyc thi rat thap, nhu
viéc diang ky danh sich ¢ dong nim giit 5% von diéu 1&
cong ty c¢d phan, hodc bii bd viéc giy can trd cho hoat
dong ctia Doanh nghiép nhu cAm mot ngudi da 1am Gidm
doc (Téng Gidm ddc) cong ty ¢d phin khong duge lam
Giam ddc (T8ng Gidam ddc) Cong ty khic.

Bon 1a, Gidy CNDKDN chi con 4 ndi dung so véi 10
ndi dung trude day (bd muc nganh nghé kinh doanh, danh
sach c8 dong sang 1ap, Chi nhanh, Vin phong dai dién,
Pia di€m kinh doanh .v.v.). Trong d6 diém dudc nhan
dudc sy quan tim dic biét 12 bd ghi nganh nghé kinh
doanh trong Gidy CNDPKDN; bd viéc xdc dinh von phap
dinh, chitng chi hanh nghé .v.v... Diéu ndy da hién thuc
héa quyén ty do kinh doanh ti't cd nganh nghé ma phip
luat khong cdm theo quy dinh tai Hi€n phdp, 1am cho
doanh nghiép tr¢ thanh c6ng cu kinh doanh thuc su an
toan, da cong nang va ré hon .v.v...

Nim 13, cdch ti€p cAn mdi hoan toan vé con diu
doanh nghi€p, mang tinh "cdch mang". Doanh nghiép c6
quyén quy&t dinh vé hinh thic, s lugng va ndi dung con
diu cta doanh nghiép theo quy dinh clia phap luat. Thay
vi phdi dang ky véi cd quan Cong an nhu hién nay, Doanh
nghiép chi cin thong bdo miu diu véi co quan ding ky
kinh doanh d€ ding tdi cong khai trén Céng thong tin
qudc gia vé ding ky doanh nghiép. C6 1& diy 1a mot
trong nhitng di€m giy nhiéu ban cii nhi't ngay tir khau
soan thdo va cd khi thong qua, tuy vy viéc nay chic
chin sé gidi quyét dugc rat nhiéu vudng mic, bat cap
hién nay vé con ddu doanh nghiép.

Sdu 13, cing v6i Luat PAu tu 2014, Luat mdi da chinh
thitc bii bé ndi dung Gid'y chitng nhian ding ky du tuc
thé dong thdi 1a Gidy CNDPKDN. Qua d6, cic nha ddu tu
nudc ngoai mudn thanh 14p doanh nghiép tai Viét Nam
déu phai dugc cAp Gidy chiing nhan ding ky dau tu sau
d6 s€ thanh 1ap doanh nghiép theo quy dinh clia Luit
Doanh nghiép.
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Bay la, quy dinh cdc nguyén tic d€ xdc dinh, ding
ky von thuc clia cong ty, gidi quyét tinh trang von khong
c6 thuc (30) nhung khong thé xi 1y dudc nhu hién nay.
Trong d6 di€m mdi nhat 1a cho phép Cong ty TNHH mot
thanh vién dudc gidm von diéu 1é.

T4m 13, chinh thifc thay ddi theo diing thong 1& qudc
t& khi gidm ty 1& du hop tir 65% (Luat cii) xudng con
51%. Khi c6 s6 ¢ dong du hop dai dién it nhat 51% tong
s6 phi€u biéu quyét 13 cudc hop Pai hdi ddng c6 dong
dugc ti€n hanh. Pong thi, Luat quy dinh vé thanh vién
hoi ddng quan tri ddc 1ap, khdng tham gia diu hanh tryc
ti€p doanh nghiép; bai bé viéc Pai hoi ddng c¢d dong
bau tryc ti€p Cha tich hdi ddng quan tri.

PHAP LUAT

Chin 13, khong yéu cau cdc cong ty ciing loai méi
dugc hgp nhat, sdp nhap, chia, tich ddng thdi quy dinh
1o rang vé& quyén 1gi, nghia vy, trdch nhiém ciing nhu
trinh ty thl tuc, hd so .v.v. P3i méi hét siic quan trong
nay chic chin s& gép phin thic ddy thi trudng mua ban
doanh nghiép (M&A) dang hét stic s6i dong nhu hién
nay.

Mudi 1a, chi quy dinh 5 trudng hdp bi thu hdi Gidy
GCNDKDN so v6i 8 trudng hgp clia Luat cii. Pong thdi
Luat m&i ciing c6 cdc quy dinh nhdm gitip doanh nghiép
rit khdi thi trudng thudn 1¢i hon, nhanh hon va ré hon.

LE XUAN HIEN
S¢ KHDT tinh Hdi Duong

Mot s6 quy dinh khac nhau vé dai hoi dong cé dong cia Luit Doanh
nghiép 2014 va Luat Doanh nghiép 2005

C6 tat ca 1a 9 ndi dung dudc thay d6i. Cu thé 1a:

- Lap va chdt danh sach c6 dong tham du hop dai hoi
ddng c& dong (DPHPCP);

- Céc trudng hop dudc dy quyén tham du cudc hop
bHDCD;

- Hinh thitc tham du ctia ¢8 dong;

- Thi tuc gi thong bio msi hop PHPCD;

- biéu kién ti€n hanh hop PHPCP 1an 01, 02, 03;

- C4ch thitc biu chii toa, thu ky, ban ki€m phiéu;

- biéu kién d€ nghi quyét, quyét dinh cia PHPCP
dudc thong qua;

- Th tuc, thdi han, hinh thitc cong bd bién ban, nghi
quyét PHPCP;

- Yéu ciu hiy bé quyét dinh cia PHPCP.

Theo diéu 137 danh sich ¢§ dong c6 quyén du
DHDCD dugc 14p khong sém hon 5 ngay trude ngay gl
gid'y mdi hop. Theo quy dinh cii thdi han nay la khong
muodn hon 30 ngay trudc ngay tri¢u taip PHPCD.

Diéu 140 quy dinh chi ti€t hon vé hinh thifc va noi
dung vin ban Gy quyén, ciing nhu diéu kién, tiéu chuin
clia ngudi dai dién theo Gy quyén dw PHPCP. Ciing tai
diéu nay quy dinh c§ dong c6 thé tham du PHPCP va
biéu quyét thong qua hdi nghi truc tuyén, bd phi€u dién
tif hozc hinh thic dién ti khic, nhd d6, cic ¢6 dong khong
thé tham dv tryc ti€p PHPCP van c6 thé biéu quyét.

Diéu 139 quy dinh thong bdo mdi hop dudc gili dén
cd ddng c6 quyén du hop cham nht 10 ngay trudc ngay
khai mac thay vi 7 ngay lam viéc nhu trudc day. Ngoai
ra, tai liéu cia PHPCD khdng nhat thi€t phdi gti truc ti€p
ma c6 thé dugc dang tai trén trang web clia doanh nghiép.

V& diéu kién ti€n hanh hop PHPCP diéu 141 thay
ddi ty 1& c6 phan c6 quyén biéu quyét tham du cudc hop
1an 01 1a 51% (theo quy dinh cii 1a 65%), 1an 02 1a 33%
(theo quy dinh cii 1a 51%).

Diéu 142 khong han ché s6 ngudi dugc cir vao Ban
thu ky ciing nhu bau vao Ban ki€m phi€u, tuy nhién,
cling khong quy dinh cu thé cich thitc bau Chd toa, Ban
thu ky va Ban ki€m phiéu.

Pang chi ¥ 1a nhitng di€ém méi vé diéu kién d€ nghi
quyét, quyét dinh cia PHPCD dudc thong qua. Tai Luat
Doanh nghiép 2005 quyét dinh vé loai ¢& phan va tdng
s6 c6 phan ctia titng loai dudc quyén chio ban; stra ddi,
bd sung Piéu 1& cong ty; t8 chiic lai, gidi thé cong ty;
diu twhodc ban tai sdn c6 gia tri bing hodc 16n hon 50%
tong gid tri tai sdn dudc ghi trong bdo cdo tai chinh gin
nhi't cda Cong ty, néu Piéu 1é cong ty khong c6 quy
dinh khdc, thi phai dudc s6 cd dong dai dién it nhat 75%
tdng sd phi€u biéu quyét clia tit ca cic c6 dong du hop
chap thuin. Theo diéu 144 Luat Doanh nghiép 2014 ty
1& d6 1a 65%.

Diéu 148 xay dung mot diéu khodn hoan toan mdi,
d6 1a Hiéu luc cla cdc vin dé dugc thdng qua tai Pai
hoi, cu thé 1a:

1. C4c nghi quyét, quyét dinh ctia PHPCP ¢6 hiéu
lyc k€ tir ngay dudc thong qua hoic tir thdi di€m hiéu
luc ghi tai nghi quyét, quyét dinh do.

2. Céc nghi quyét, quyét dinh cia PHPCD dugc
thong qua bdi cd dong s hitu 100% tdng s6 ¢d phan c6
quyén bi€u quyét 1a hdp phdp va cé hiéu luc ngay ca
khi trinh va thii tuc thong qua nghi quyét, quyét dinh d6
khong dugc thuc hién ding nhu quy dinh.

3. Trudng hop c¢6 c6 dong, nhém ¢S dong yéu cau
Toa 4n hodc Trong tai hiy bd nghi quyét, quyét dinh
ctia PHPCDP thi cdc nghi quyét, quyét dinh d6 van c6
hiéu lurc thi hanh cho d&n khi Toa 4n, Trong tai c6 quyét
dinh khéc, trir trudng hgp 4p dung bién phap khin cap
tam thdi theo quyét dinh clia cd quan ¢6 thim quyén.

PV
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Tho tién ban vé huu

Vé Vin Cd sinh ndm 1954. Sinh ra trén qué huwong Qudng Nam dady khéi lita, thoi nién thiéu chiu nhiéu
co cuc va chitng kién nhiéu cdnh dau thuong ciia chién tranh, ndm 11 tudi anh da tham gia cdch mang, xung
phong di chién ddu va ldp nhieu chién cong, sau ngay gidi phong diugc Nha niée phong tdng Anh hiing lic
luong vii trang nhan dan.

Titng la Bi thu Ddng iy, Chii tich Hoi dong Qudn tri, Tong giam doc Cong ty, anh ludn tan tuy va hét
minh, cong hién va gép nhiéu cong sitc cho su phdt trién bén vitng ciia Cong ty, khong mang danh loi nén
diioc CBCNV kinh trong. Trong cudc séng, anh gidn di, chdn thanh nén moi nguoi déu quy mén.

Pdu nam 2015, anh nhan quyét dinh nghi ché do.

Bdn tin Cong doan Thép Viét Nam xin tran trong gidi thiéu véi ban doc nhitng bai tho ciia ban be, dong
nghiép tang Anh.

Chia tay

Hom nay budi tiéc lién hoan

Thanh phén dong dii, sé san tdm tinh
Vui buén anh van ldng thinh

Tam long cuong truc hy sinh cd doi.

VINSTEEL CEVIMETAL '

TY CO PHAN

CENTRAL VIET’

| MIE
ATIOENI Tudi tho lan lon khdp noi
¥ Théy bao co cuc canh doi mong manh
Uéc gi khong cé chién tranh

Thiéu truong di hoc anh danh xa que.

Théng minh nhanh nhen ai bé

Mot long theo Pdng chdng né gian nan
Anh hung lyc luong vii trang

Nudc nha phong ting, sit vang khdc ghi.

2 V
CAM TA C Cudc doi tinh truéc duoc chi

Miing ngay thong nhat, anh di chuyén nganh

D/c Pang Thiic Khdng - Bi thu Dang iy,
Chii tich Hoi dong qudn VNSTEEL tri ting hoa
cho anh V6 Vdn Cd

Cé Vo ¢cé Vin Cé tuyét voi Trén giao lanh dao diéu hanh
Anh cing Kim khi nhiing ddy voi Ma anh ching udc, ching mang lgi danh.
Nghiép Vo anh hiing hdang thing so J
Nghé Vin danh loi bét phing thoi Bdo ban, diu dat nhe nhang
Hdu sinh, thdau ly dat tinh méi nguoi

Tinh anh qudng dai thdt tha -
Ban nganh kinh trong, nha nha né’ nang.

& -

Viéc nudc chién cong litcng mot coi
ey Su nha chu ddo ven doi noi
Nay liic vé huu long thanh thdn .

' . g M o~ ” ; Vai dong trudc lic tiéc tan ER
’ Quen hét sy doi song thanh tho:" _ Muon to gidy trdng, vai van tho ghi - :
5 ' B e x _ Mong anh sitc khée van'ky . T
. iy Mhdng /2015 Mai nha Kim khiy méi ght an tinh,
., ~'Nguy&n Minh Xun Togk g . AT ¢ "
5 Nl Y. ot oy Thdang 12/2014
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Céng ty TNHH mét thanh vién Thép Mién
Nam - don vi thanh vién ctia Téng céng ty
Thép Viét Nam - ¢6 tru s& va nha may tai KCN
Pha My |, Tan Thanh, Ba Ria - Viing Tau véi
day chuyén san xuat dong bé hién dai khép
kin bao gom:

+ Xudng luyén 500.000T/nam;

+ Xudng can 400.000T/nam;

+ Cang chuyén dung c6 céng suat boc dé
hang hoéa 1 triéu tan/nam co thé tiép nhan tau
V@i tai trong 50.000 WDT va 1 bén xa lan 500T.

Lo nung Gian cdn Lo dién

SAN PHAM THEP CUA CONG TY MANG | '.fL
NHAN HIEU CHU' V, GOM: “

« Thép thanh tron tron tu @ 14 dén @ 50;
« Thép thanh van tir ® 10 dén @ 40;

« Thép gbéc déu canh;

« Thép cudn.

Ngoadi ra, Céng ty con sdn xudt Oxy
thuong phdam 99,95%.

Gigi thiéu hinh anh cacdoanh nghiép thanh vién trong hé théng




MOT SO HINH ANH HOINGHI TONG KET NAM 2014
TRIEN KHAI NHIEM VU 2015
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VNSTEEL

D/c Bdng Thiic Khdng - Bi thu Ddng ily,
Chii tich Hpi dong qudn tri lubn quan tam
chi dao t6 chitc Cong doan
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CONG UOAN CONG THUUNG VIET NaM
tee  CONG DOAN TONG CONG TY THEP VIET NAM - CTCP

HOI NGHI
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CONG DOANCO SOVOIGNANE
G PHONG TRADTHI DUA YOI SAC

~NAM 2013

P/c Ly Quéc Hiing - Chii tich CDCTVN trao co ciia TLDLDVN — Cdc don vi dige nhdn bing khen ciia TLDLDVN.
cho Cong doan Cong ty CP Gang Thép Thdi Nguyén.

CU/G DOAN CONG THUONG VIET NAM
visteer  CONG BDIlN TONG CONG TY THEP VIET NAM - CTCP
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P/c Pgng Thiic Khdng - Bi thu Ddng iiy, Chii tich Hpi déng qudn tri, d/c Vii Bd On - Phé Bi thu Thuong truc Pang
ity, Pho Téng gidm dbc TCT trao ting co xudt sdc toan dién ciia Cong doan TCT Thép Viét Nam cho cdc Céng
doan co sJ tric thudc.




