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Ha Nai, ngay 2 Othang 02 nam 2020 

Kinh 
- BO Tai chinh 
- BO Cong thuung 

T6ng ding ty Thep Viet Nam - CTCP bac cao BO Tai chinh, BO Cong thucmg 
tinh hinh thuc hanh fiat kiam, ch6ng lang phi nam 2019 ciia Tang ding ty nhu sau: 

I. Tinh hinh ban hinh cac van ban ve thgc hanh tiet kiem, cluing ling phi: 

Thuc hien Lula thuc hanh fiat kiam, cheing lang phi s6 44/2013/QH13 ngay 
26/11/2013 va chi dao dm BO Tai chinh, BO COng thuong ve viac thuc hanh fiat kiam, 
chang lang phi. Hang nam, Tang cong ty du ban hanh cac van ban lien quan chi dao 
cac don vi ftvc thu0c, cac ding ty con trong he thang trian khai ding tac thuc hanh fiat 
kiem, ch6ng rang phi. 

Trong nam 2019, Tang dog ty da ban hanh cac van ban v'a ding tat thuc hanh 
tiat kiam, cheing lang phi nhu: Chuang trinh Hanh d'Ong thuc hanh tiat kiam chong  
Fang phi nam 2019 s6 394/Ctr-VNS ngay 23/04/2019; Van ban s6 565/VNS-TCKT 
ngay 20/06/2019 giri cac dun vi truc thu0c, dai din von tai cac ding ty con va viac 
bac cao kat qua thuc hanh fiat kiam chang lang phi 6 thang dau nam 2019; Van ban s6 
722/VNS-TCKT ngay 16/08/2019 giri BO COng Thuong va BO Tai chinh va viac bao 
cao kat qua thuc hanh fiat kiam ch6ng lang phi 6 thang nam 2019, Van ban so 
1085/VNS-TCKT ngay 19/12/2019 giri cac dun vi tivc thu0c, dai din von tai cac 
cong ty con va viac bac cao kat qua thuc hanh tiat kiam ch6ng lang phi nam 2019. 
Nho. do, cac don vi trong T6ng ding ty da tiat kiam dtruc nhang khoan chi phi khong 
can thiat, Op plan tich cvc vao vi'ac giam gia thanh san phAtn, nang cao hiau qua san 
xuAt kinh doanh cua Tang cong ty. 

II. ve cong tac hixon din, chi dao thgc hien IA* thgc hanh titt 14m, 
chiing fang phi: 

Teing cong ty Thep Viet Nam — CTCP thuOng xuyen ph6 bian, tuyen truyan cac 
van ban huong dan cua Chinh Phu, BO Tai chinh, BO Cong thucmg tir van phong T6ng 
cling ty tai cac dun vi true thu0c, cac cong ty con cila Tang cong ty thong qua cac hinh 
fink nhu: 

- Thuong xuyen ra scat va hoan thin cac quy trinh kiam sat, dieu chinh cac 
quy dinh theo huong hop ly va fiat giam chi phi. 
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- Giri cac van ban quy pham phap luat, tai lieu quy dinh ve Luat thuc hanh fiat 
kiem, chong lang phi tai cac phong, ban chuyen mon Tong cong ty va cac dan vi de 
trien khai thuc hien. 

- Dang fry, Cong doan, doan thanh nien tuyen truyan, quan triet va that hanh tit 
kiem, chang lang phi tai cac Dang vien, doan vien trong cac hOi nghi Dang b6, dai hOi 
doan. 

Doi tucmg tuyen truyan pha bin la toan the CBCNV, nguai lao dOng dr Van 
phOng Tong ding ty dan cac don vi thanh vien. 

III. Cling tac xay dgng Chuang trinh thtyc hanh tiet ki§m, chAng lang phi: 

Tren co so cac van ban chi dao cua Chinh phi', Tang cong ty Thep Viet Nam -
CTCP da ban hanh chuong trinh hanh dOng THTK, CLP cho ding nam, clang thai xay 
dung chuong trinh hanh Ong THTK, CLP giai doan 2017 — 2020 dm Tang cong ty. 

Chuang trinh hanh dOng nay dugc pha bien, quan triet dan tirng don vi thanh 
vien. Dip tren chuong trinh hanh dOng THTK, CLP cua Tang cong ty Thep Viet Nam, 
cac don vi thanh vien da chit dOng xay dung chuong trinh hanh dOng phi' hop vai dac 
thir cua tirng don vi. 

Dinh ky 6 thang cac don vi dau lap bao cao va girl dung thai han va Tang cong 
ty Thep Viet Nam - CTCP, not dung bao cao barn sat,a cuang bao cua B6 Tai chinh, 

B6 Cong thuang. Tren 	bao cao cac don vi giri ve, T6ng cong ty Thep Viet Nam - 
CTCP tang hop bao cao BO Tai chinh, BO C6ng thuong theo &ling quy dinh. 

De trian khai that hien nghiem tdc Chuang trinh hanh dOng THTK, CLP, Tang 
cong ty Thep Viet Nam - CTCP da thanh lap Ban chi dao THTK, CLP dr Van phong 
Tang cong ty tai cac don vi thanh vien. Truang ban chi dao THTK, CLP tai Van 
phong Tang cong ty la Tang giam dac, pho ban la cac Pilo Tang giam,dac va thanh 
vien la cac Truang ban. Duai sir chi dao cua Ban chi dao thuc hanh tiet kiem ch6ng 
lang phi, nham giam sat chat the han Mita viec that hien THTK. 

Hang nam, Tang cong ty Thep Viet Nam - CTCP da phi hop vai cac don vi ra 
sok, danh gia viec xay dung va ap dung cac dinh mirc trong san xuat kinh doanh, ten 

co.  se, do hoan thien he thong dinh mire cua Tang cong ty va cac dan vi thanh vien. 

Cac chi tieu kinh to ky thuat (KTKT) va dinh mire cu the cua tirng don vi khong 
vugt qua chi tieu KTKT va dinh mire tang hop do Tang cong ty Thep Viet Nam -
CTCP ban hanh. NM-mg chi tieu KTKT va dinh mirc tieu hao vat tu, nang lugng Tang 
cong ty giao lam ca so de cac don vi: 

+ Tinh toan hieu qua kinh to cua cac phuong an san xuat va giai phap ky thuat. 

+ Lap ke hoach san xuat kinh doanh, xay dung dinh mire lao dOng, tinh gia 
thanh san phdm, tinh don gia tin luang, tinh thuong phat va tit kiem vat tu. 

Thuc hien chi dao cua Cong ty me - Tong cong ty Thep Viet Nam - CTCP, tat 
ca cac don vi da chit d6ng xay dung cac dinh mire KTKT, dinh mitt tieu hao nguyen 
vat lieu, dinh mirc du trt vat tu, dinh mac lao &Ong, dinh mire chi phi quan ly phi hop 
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voi don vi va lam ca so de danh gia viec thirc hanh net kiem, chOng lang phi dai viii 
tirng don vi. 

Viec ban hanh dinh mire ve tieu chuan, the dO, chi tieu van phong cac don vi to 
ra soat va ban hanh cho phu hgp voi dac 

IV. Danh gia ket qua cong tac thuc hanh tiet kiem, chiing rang phi nam 
2019: 

1. Cling tac tiet kiem 

TOng ding ty va cac don vi thanh vien luon quan triet tinh than thkrc hanh net 
kiem cho'ng lang phi va da ban hanh day du cac van ban quy dinh ve the dO, dinh mire, 
tieu chuan chi phi dp dung tai Tong ding ty va cac don vi thanh vien cu the: 

- Ding cong ty thuemg xuyen tan dung ten da anh sang to nhien, chi bat den khi 
dang CO nguoi lam viec. Khi ra khoi phong lam viec tat tat ca cac thiet bi dien (trir cac 
thiet bi có tinh dac thii). Han the sir dung den co cong suat lon, khi thay the phai lap 
dat bong den tiet kiem dien. 

-‘Che dO, dinh mire chi phi van phong dugc quan 1S,  va sir dung dung muc dich, 
dimg doi tuvng, dam bao tiet kiem, chong lang phi. Viec quan ISt, sir dung chi phi van 
phong phai tuan thii day du trinh tkr, thii fix dugc T6ng ding ty quy dinh va phan cap. 

- Ban hanh Quy dinh quan lSt, sir dung ()to: Quy dinh nay dugc tri'en khai thkrc 
hien tren co ser xay dung dinh mire tieu hao xang dau can cu vao quy dinh ky thuat cua  
nha san xuat. Viec quan 1S,  va cap phat xang dau, bao du-Ong, sira china xe o to dugc 
quan IS/ va giam sat chat cho. 

- Hang nam, Ttmg cong ty xay dung va ban hanh cac chi tieu kink to kS7 thuat va 
tieu hao vat to chn you cho cac cong nghe luyen thep, can thep, san xuat nguyen lieu 
cho luyen kim va cac san pham ldiac cua cac don vi san xuat. Viec chap hanh cac chi 
net' kinh to ky thuat cua cac don vi dugc thuc hien Mang doi tot, cac chi lieu tieu hao 
chinh cua luyen c6c, luyen thep va can thep deu bang hoac thap han so voi dinh mire 
TOng cong ty ban hanh. 

Nhan xet, danh gia tinh hinh thuc hanh tiet kiem, cheng lang phi dm Tong cong 
ty Thep Viet Nam - CTCP: 

- Nghiem chinh chap hanh Luat thkrc hanh tiet kiem, chong lang phi va cac van 
ban quy dinh cua Nha nuoc ve thuc hanh net kiem, chOng lang phi. 

- Cong tac thuc hanh tiet kiem, ch6ng lang phi da thuc sir ter thanh nhiem vu 
thuong xuyen cua Ttmg cong ty va gAn lien voi viec thuc hien nhiem vu kinh t6 xa hOi. 
Qua do phong ngira, ngan chan va day lin hien tuong lang phi, Op phan nang cao hieu 
qua sir dung nguon lire tai chinh, tai san, thai gian va nhan lire trong san xuat kinh 
doanh, trong xay dung ca ban. Tang cuong y thine trach nhiem ve thuc hanh Wet kiem, 
chOng lang phi dm can b0, cong phan vien, ngued lao dOng trong toan Tong cong ty, 
trong ding tac chuyen mon nghiep vu va trong culdc song hang ngay. Viec thuc hanh 
tiet kiem, cht)ng rang phi da co chuyen bien fa net va sau rOng trong y thine va hanh 
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&Ong cua lanh dao va can b0, cong nhan vien, nguoi lao dOng trong tan he tilling 
Tang cong ty Thep Viet Nam. 

2. Cong tac ch6ng lang phi 

Thvc hien Ke hooch hem tra ram 2019, Tang cong ty da thanh lap doan kiem 
tra tai mot so don vi trong he thong va tien hanh kiem tra viec quan 1St chi phi ciia don 
vi. Trong qua trinh kiem tra, doan da c6 nhiing y kien dOng gOp, kien nghi vai cac don 
vi trong viec thuc hien nghiem tic chi dao cua Tang cong ty ve cong tac thuc hanh tiet  
kiem, chong lang phi. 

Viec to chirc cac doan di nu& ngoai dia. Tang cong ty Thep Viet Nam - CTCP 
&Ric quan 1Sr ,chat che, di ding tac nu& il3 ngoai dung muc dich va CO hieu qua. Can b 
Van phong Tong cong ty va cac don vi thanh vien khi di cong tac nuac ngoai au phai 
bao cao ve Lanh dap Tong cong ty. Doan a nghi di c8ng tac nuorc ngoai phai neu ro 
muc dich, nOi dung lam viec tai nuoc den cong tac de Lanh dao Tang cong ty xem xet, 
tranh tinh tang lang phi trong nhung chuyen di cong tac nu& ngoai. 

Chi phi cho chuyen di cong tac nu& ngoai cua tang doan dugc chi can cur theo 
dung quy dinh cua Nha nuac. 

Trong cac Quyet dinh eta Lanh dao Tang cong ty cur can b0, doan di cong tac 
a mr6c ngoai u quy dinh ro muc dich chuyen di, nguon kinh phi va yeu cau doan di 

nuac ngoai khi ve nuac phai bao cao ket qua chuyen cong tac. 

Cong tac tuyen dung, ba tri, sap xep nguan nhan lac dugc quan tam, to oink lao 
dOng hop 1S, tiet kiem nguan nhan lac. 

3. KAt qui thvc Mirth tiet ki?m, elating ling phi Ham 2019: 

( SO' lieu chi tiet theo bieu dinh kern). 

4. Dinh gia chung vi Men nghi: 

Dinh gii chung: 

- Nghiem chinh chap hanh Luat nue hanh tiet kiem, chong lang phi va cac van 
ban quy dinh cua Nha 'mac, Chuang trinh hanh dOng dm BO Tai chinh, BO Ong 
Thucmg ve thuc hanh tiet kiem, chong lang phi giai doan 2017 - 2020. 

- Cong tac thuc hanh tiet kiem, chong lang phi thuc sky tra thanh nhiem vu 
thuOng xuyen cua Tang cong ty va gan lien v6i viec thuc hien nhiem vu kinh t6 xa hOi. 
Qua do phong ngira, ngan chlin va day lui hien Wong rang phi, gop phan nang cao hieu 
qua sir dung nguon lac tai chinh, tai san, thoi gian va nhan lac trong san xuat kinh 
doanh, trong xay dkmg co ban. Tang cuang y thirc trach nhiem ve dux hanh Wet kiem, 
chong lang phi dm can 1)0, cong nhan vien trong toan Tong ding ty, trong cong tac 
chuyen mon nghiep vu va trong cuOc song hang ngay. Viec thuc hanh tiet kiem, chong 
lang phi da c6 chuyen bien ro net va sau rung trong y thirc va hanh Ong cua lanh dao 
va can b0, ding nhan vien trong toan Tang cong ty Thep Viet Nam - CTCP. 
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Tren day IA tong ket tinh hinh, danh gia ket qua dux hien cong tac thirc hanh diet 
kiem ch6ng rang phi dam 2019, T6ng cong ty Thep Viet Nam - CTCP bao cao Bo Tai 
chinh, Bo Cong thtrung./. 
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TONG CONG TY THEP VIET NAM- CTCP 
01 00041 

TONG 
KET QUA CONG TAC T 	AtrONT(14),K1 CHONG LANG PHI  

oRiERSW#M11 
(Kern theo van ban so: 'an.2 02 nam 2020 

0 

STT 

• ‘,„, 

Nii dung 	
6k----0,100.2Thlin .: hvc hien ram 

2018 
Thvc2hoile,n Om So sanh vol 

Mini trui-c 
Ghi chit 

1 2 3 4 5 6 7 
QUAN Li', St DUNG VON, TAI SAN NBA NUUC 
TAT DOANH NGH1$P 

1 Tiet kiem chi phf, gia thiinh san xuAt kinh doanh 224.929 230.250 102% 

1.1 net kigm nguyen vat lieu chinh trieu ding 205.304 161.228 79% 

1.2 Tiet kiem *lieu phv trieu ding 6.329 

13 Tiet kigm nhi8n Lieu, rang luvng trieu ding 16.531 

Trong d6: - Tiet kiem dien Kw/h 

- Tiit kiem sang du Tan (lit) 

1.4 Tiet kiem chi phf nhan cling trtrc tie!) trieu ding 5.110 

1.5 Tiet kiem chi phi salt xuAt chung trigu ding 6.499 

1.6 Titt kiem chi phi mua hang (d6i voi don vi thucmg mai) trieu ding 300 45 15% 

1.7 Tiet kiem chi phi quan ly trieu ding 37.426 35.662 95% 

1.8 Tiit kiem chi phi ban hang trieu ding 16.478 2.480 15% 

1.9 Tiet kiem chi phi tai chinh trigu ding 19.541 1.477 8% 

2 Quan If dau tir say dying 

2.1 Ting so du an diu tu, say chrng dang thvc hien dg an 21 12 

2.2 sOluung dv an thvc hien chIng tiin de, c6 hien qua dv an 21 12 

2.3 Chi phi dau to tiet kiem dtmc 9.743 7.412 76% 

Tam dinh, phe duyet du On, tong du town trieu ding 1.940 

Thuc hien dau thOu, chat) hang earth tranh... trieu crdng 9.743 6 0,1% 

Thuc hien dila ac, thi tong trieu d4ng 1.736 

Thcim tra, phe duyet guy& tam trieu doing 3.730 

2.4 Lang phi, vi phgm, that thoat von 

So lercmg du an chum an clO, CO long phi, vi phgm phcip 
!wit 

du- an 

Sc tin bj 1h41 thocit. long phi, vi phgm phap kit OM eking 

2.5 Cac nii dung khic 

3 Nit pled thu kh6 doi 

SO din 1(9 trieu ding 771.861 735.327 

SO cad lc ,  trieu ding 735.327 759.090 

4 Von chit se: him 

SO Tau nam trieu ding 8.134.043 8.924.028 

SO cuOi 10 trieu ding 8.924.028 8.992.758 

Ghi chh: S6 liC'u tong hop (cOng ngang) tit cac tong ty con cia Vnsteel. 
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