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BAO CAO ODA HOI BONG QUAN TRI 
TAI DAI HOI BONG CO BONG THUtiNG NIEN NAM 2021 

I. BANH GIA HOAT BONG NAM 2020. 

1. Dinh gia kk qua thuv hi?n Nghi quyet Dal hOi ding do long thu*ng 
nien nam 2020 dm Tiing cong ty Thep Vik't Nam - CTCP: 

Kinh to the giai trong nam 2020 chiu su anh huang nang Ile dm Dai dich 
Covid-19. Dich benh dal lay lan nhanh va dien bien het sire nghiem tong tai tren 
pham vi toan cau, lam gian doan va anh huang 1110i hog Ong kinh to the giai. 

Theo Worldsteel Association, san luting thep the) the giai nam 2020 da 
giam 0,9% xuong con 1.864 trieu tan, trong do co nhieu quoc gia, khu vue tang 
twang am nhu: EU, Trung Bong, Chau Phi, Chau My, CIS,... Trung Qutic la 
mot trong so nhting quoc gia hiem hoi co san luting thep tang truang duang khi 
tang tnremg 5,2% va su phut hoi math me cua Trung Quoc tir cuoi q4 1/2020 
chinh la nhan to giup giam nhe mire sut giam toan cau trong nam nay. 

Kinh to Viet Nam trong nam 2020 a not len nhu mOt nen kinh to co sire 
ch6ng dich benh tot so vai cac nuac trong khu vuc va the giai. Tang twang 
GDP dat 2,91%, thuOc nhom nhang quoc gia tang twang cao nhat trong khu vue 
va ten the OA 

Dich benh covid anh huang lan den hau het cac nganh nghe kinh doanh, 
trong do nganh thep chiu tac dung math that khi nhang thong dau nam hang 
log cac du an du to bat dOng san ngirng tre, nhu cau thap,  anh huang lan den 
tieu 	va hieu qua cac don vi. Theo so lieu tir VSA, san xuat cac mat hang thep 
dat 20,92 trieu tan, giam 0,3% so cang kS7, tieu thu dat 18,38 trieu tan, 0am 
4,1% so clang ky, trong dO mg hang thep xay dung san xuAt tieu thu 10 thong 
chi dat 8,36 trieu tan, giam Ian lugt 5,7% va 4,4% so ding kSt. 

Tuy nhien, nhting thong cuoi nam 2020, thi twang thep Nen dung math, 
gia the') bat nga tang cao khien cho ket qua kith doanh nhieu doanh nghiep thep 
bien dOng bat nga, nhang doanh rwhiep kip thori thich (mg c6 hieu qua tang 
twang math trona (lig 4.2020. Nhieu don vi trong T6ng ding ty cling co hieu 
qua kith doanh rat tot trong qu)',  IV nhu do dem lai hieu qua chung cho toan 
Tong ding ty. 

Trong nam 2020, HOi dung quan tri Tong ding ty dal co nhieu giai phap chi 
dao, chu dOng barn sat tinh hinh thi tnrOng, dieu hanh guy& liet tren tat ca cac 
mat nham day math hog dOng san xusat kinh doanh, thao ge+ khO khan cua cac 
don vi thanh vien va nang cao hieu qua toan he thong Tong ding ty. Gong vai 
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do la str di6u hanh phai hap dm Ban Tang giam doe va sg plidn dau no lgc cua  
toan the dOi nv:i can b0 cong nhan vien chirc lao dOng Tong cong ty. Voi nhang 
no ltrc tren, ket qua hoat dOng san xuAt kinh doanh nam 2020 ciia Tong cong ty 
dat dugc hie‘u qua clang khich le. 

Sau day, thay mat HOi clang quan tri, tai xin bao cao tai Dai hOi ket qua 
thuc hien Nghi quyet Dai hOi Tong co dong thuong nien nam 2020 da giao, cu  ; 	- 
the nhu sau: 

1.1. Ve ket qua san xuAt kinh doanh: 

a) Kit qua thtfc hien cac chi lieu tai chinh chi yiu: 

• Tang doanh thu hap nhAt: : 31.977 ty dong, dat 126% k6 hoach nam. 

• Lai nhu4n hop nliA't MP:Ye thue: 673 ty clang, dat 641% ke hoach nam. 

• Tong doanh thu cong ty me: 2.822 ty dong, dat 155% k6 hoach nam. 

• Lai nhuan trtroc thue Cong ty me: 94 ty dong, dat 188% ke hoach. 

b) Kit aua thtrc hien ale chi lieu san lu'ang chitvia: 

Chi tieu DVT Nam 2019 
Nam 2020 	Ty 1e SS (%) 

KH TH 2020 So ICH So cong kj, 

I. San xuAt 

1. SX phoi they tan 2.495.063 2.200.000 2.358.451 107% -5% 

2. SX the') thanh phAm Mn 3.932.566 3.621.000 4.030.248 111% 2% 

II. tong TT khi san xuAt tan 1% 

1. Phoi thep ban ngoai Mn 748.366 595.000 700.788 118% -6% 

2. TT they thanh phAm Mn 3.999.278 3.621.000 4.095.647 113% 2% 

- Thep can dai Mn 3.332.655 2.955.000 3.252.115 110% -2% 

- Thep can nguOi tan 372.300 370.000 517.871 140% 39% 

- ron ma Mn 294.323 296.000 325.661 110% 11% 

Nam 2020, san xuAt — tieu thu cac ma hang du hoan thanh ke hoach 
nam, tuy nhien so ding kST san lugngrphoi thep va the') xay dung giam, trong khi 
cac don vi kilted det san luting vuo:t ke hoach nam Ira tang tnrang tot so cling kSi. 

1.2. Ve cong tac clau ttr phat trien. 

1.2.1. Kit qua time hien cilia tu' theo Nghi guy& Dal hOi clang co clang 
thtrowg nien Whit 2020: 

Theo Nghi guy& Dai hOi clang ca &Ong thuiyng nien nam 2020, k6 hoach 
au to phat trien tong gia tri giai ngan la 728,46 ty&Ong ket qua thirc hien giai 
ngan cac dlx 	clau trong toan thOng Tong cong ty la 564,19 ty &Ong dat 
79% so vai ke hoach. 
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D6i voi ke hoach dau tu mua sam va nang cap tai san c6 dinh tong gia tri 
giai ngan 196,64 ty dong, nam 2020 thvc hien giai ngan la 61,99 ty (long, dat 
31,52% ke hoach. CO 30 hang miic hoan thanh/73 hang miic ke hoach. Cac hang 
muc hoan thanh dal gop phAn duy tri on dinh hog dOng SXKD oh don vi. 

1.2.2. Kit qua thvc hien cac die an Au tic theo ki hogch tam 2020 Ma 
tam he th'ing Tong cong ty. 

- Khoi cac Cong ty con: Cac du an XDCB gia tri giai ngan la 36,94 ty 
dong, dat 68% ke hoach chit yeu thvc hien cac du an nh6m C lien quan den bao 
ve moi truOng, an toan theo yeu eau dm ccr quan quan 15T nha nuac va dau tu 
chieu sau de duy tri san xuat va cai thien cac chi tieu tieu hao nham giam gia 
thanh san pham, tang strc canh tranh. 

Doi vai du an nhom A — Du an ma rung san xuat giai doan 2 Cong ty CP 
Gang thep,  Thai Nguyen (TISCO) do COng ty c6 phan Gang the') Thai Nguyen 
lam chti dau tu: tiep,tvc trien khai cac not dung cong viec theo cac chi dao cua  
Chinh 	tai Quyet dinh so 1468/QD-TTg ngay 29/9/2017 oh Thu tuang 
Chinh phis ye viec phe duyet "De an xir 1)'T cac ton tai, yeu kern dm mot so du 
an, doanh nghiep cham lien dO, kern hieu qua thuOc nganh Cong Thuang va cac 
van ban chi dao eta Chinh phis. Hien nay clang thvc hien theo chi dao cita Van 
phi:mg Chinh Phu tai Thong bao so 114/TB-VPCP ngay 25/8/2020 va Thong bao 
so 124/TB-VPCP ngay 22/9/2020 xir 1ST dirt diem Hop d6ng EPC cua Du an giai 
doan 2. 

- Khoi cac Cong ty lien kit: Cac du an XDCB gia tri giai ngan la 527,25 
ty dng dat 80% ke hoach. 

Doi voi cac du.  an nh6m B: 

+ Dv an xay dung day chuyen ton ma ke'm Dv an xay dung day chuyen 
ton ma k'em do Cong ty T6n Phucmg Nam lam chil dau tu: Hoan thanh cac,goi 
thau theo dfmg tien dO da de ra. Thvc hien giai ngan nam 20201a 339,02 ty&Ong 
dat 75% Ice hoach. Thong 12/2020 da chay ngu0i, sau do khoang 30-40 ngay 
chay thin nong. Qu5T 1/2021 thvc hien ban giao nghiem thu day chuyen va dua 
vao boat dOng san xuat. 

+ Du an Xuong clue cac cum chi tiet may do Cong ty VJE lam chit' du tu: 
thang 12 chay thin & nghiem thu toan b0 he th6ng. Thsvc hien giai ngan nam 
2020 la 154,2 ty dong dat 93% ke hoach. Dtra day chuyen di vao san xuat trong 
quST I/nam 2021. 

2. Danh gia hoat Ong cita Hoi dZing quan tri 'tam 2020: 

2.1. Hoat Ong dm WA ding quail tri 

HOi don quan tri da tich eve ph& hop vOi Ban Dieu hanh T6ng cong ty 
trien khai quyet liet cac giai phap thao ger khO khan de dam bao duy tri hoat 
dung san xuat kinh doanh on dinh, tao viec lam va dam bao thu nhap cho ngtroi 
lao clung, hieu qua san xuat kinh doanh cua Tong cong ty nOi chung va timg don 
vi thanh vien trong he thong not rieng da timg bulk c6 nhang cai thien clang ke. 
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- Hoat dOng cua HOi ding quan tri luon barn sat tinh hinh that to cita 
Tong ding ty, ho trc va dam bao hieu qua cao hog dOng dieu hanh dm Ban 
Dieu hanh. Nam 2020, che dO hop eta HOi ding quan tri Tong cong ty dirge 
that hien theo dimg Quy che to chirc va hog dOng eta HOi ding quan tri va,  
Dieu le dm Ting cong ty Thep Viet Nam - CTCP. Mac dit tinh hinh san xuat 
kinh doanh con gap nhieu kho khan trong nam 2020, song vai tinh than trach 
nhiem cao, HOi Bong quan tri da c6 nhieu c6 gang, no lac de lath dao, chi dao 
quyet liet Tong ding ty that hien nhiem vu dirge giao. 

- HOi ding quail tri da to chirc nhieu cuOc hop bang nhieu hinh thirc, trong 
do c6 04 aloe hop dinh ky hang Quy nham kiem tra, danh gia ket qua thirc hien 
cita Ban Dieu hanh, dong that trao dii, ban bac, thong qua cac chit trucmg, 
phuang htrang, nhiem vu giao cho Ban Dieu hanh that hien 6 cac quy tiep theo, 
cac Nghi quyet cita,H0i ding pan tri dirge ban hanh kip th6i, dung quy dinh 
cua phap luat va Dieu le dm Tong cOng ty. Trong nam 2020, HOi dong quan tri 
Tong cong ty &Alban hanh 18 Nghi quyet, 80 Quyet dinh va 153 cong van, bao 
cao, thing bao ket Juan lien quan den hoat &Ong toan dien cua Ting cong ty. 

- Qua cac cuOc hop HOi ding quan tri, the thanh vie'n HOi ding quan tri 
da tich curt tham gia vao nhttng hoat dOng quan trong dm Tong cong ty va da 
dua ra nhang quyet dinh ye chit' twang, phirong twang tren cac linh vac san 
xuat kinh doanh, tai chinh, dau tu, tai ca tau Ting cong ty trong Warn 2020. 

- Chi dao tap trung ra soat, danh gia thitc day vi'ec hoan thanh cac chi tieu 
ke hoach do Dai hOi dOng,  co dong giao tai Nghi quyet so' 09/NQ-VNS ngay 
30/6/2020 va Nghi quyet so 10/NQ-VNS ngay 10/7/2020 dm HOi ding quan tri 
Ting ding ty. 

- 1161 ding quan tri da chi dao to chirc thanh cong Dai hOi ding co ding 
nam 2020 dm T8ng cong ty; Bau rabi sung Thanh vien HOi (long quan tri T6ng 
cong ty nhiem k9 2016 - 2020; that hien mi8m nhiem va phe duyet chirc danh 
Chit tich HOi ding quan tri, too nhiem 01 Ph6 Ting Giam Mc Ting cong ty va 
cif 43 dai dien von va 07 Dai dien khac tai mot so Cong ty con, Cong ty lien ket 
theo diing tham quyen quy dinh. 

- 1-101 ding quan tri da chi dao sira dii, bi sung, hoan thien va ban hanh 
Dieu le Tong cong ty, Quy che nOi b0 ve quan tri; Chi dao ra soat cac Quy the 
quan tri nOi b0 dm Tong cong ty, phan cap gift HOi ding quan tri va Tong 
Giam Mc de phis hop vai yeu tau quan ly cua SCIC 

- HOi ding quan tri da chi dao viec,  tap trung san xuat kinh doanh, phat 
huy cong suat; dam bao chat lucmg san pham, tiet kiem chi phi, giam gia thanh; 
dam bao an toan lao dOng va ve sinh mai truing; thus hiengiam sat cila HOi 
ding quan tri ve ding tac ky thu41 tai 09 dun vi san xuat, kinh doanh trong he 
thong Tong cong ty. 

- Chi dap va kiem soat viec phoi hop gift cac dun vi trong he thOng tru 
tien sir dung san pham va dich vu cua nhau tren nguyen tat thi trtrOng. Chi dao 
thirc hien danh gia phan tich ket qua san xuat kinh doanh cac Quy trong nam 
2020 de c6 cac giai phap tich cue, chit Mng that hien dat va virot cac chi tieu, 
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nhiem vu ma Dqi hOi clang co dung nam 2020 giao. Chi dap quyet liet cong tac 
quan 19 cong no', d4c biet la ng kh6 dai, quan 19 ton kho tai cac don vi trong he 
thong T8ng cong ty. 

- HOi clang quan tri da chi dao va giam sat chat the viec thvc hien cac 
Thong bao dm Van phong Chinh phil; cac van ban, quyet dinh dm Ban chi dao, 
cua SCIC va cac Th6ng bao ket Juan cua HOi clang quan tri ye Dv an Gang the]) 
Thai Nguyen giai down II. 

- Chi dao Nguoi dai dien cfla Tang cong ty tai Cong ty co phAn Gang 
Thep Thai Nguyen va Cong ty TNHH Khoang san va 

ton 
kim Viet Trung 

thvc hien cac nOi dung cong viec lien quan den xtir 19 ton tai cila 2 du an theo 
dtimg yeu cau cua Chinh phil, BO Cong Thuong, SCIC va cac BO ban nganh lien 
quan; Chi ciao tim kiem cac giai phap thao gE( kh6 khan cho du an Nha may 
Gang thep Lao Cai cua Cong ty Khoang san va luyen kim Viet Trung. 

- Chi dao thirc hien ra soat, cap nhat, ba sung quy hoach can b0 lath dao 
cac cap giai clop 2019 - 2021 va giai clown 2021 - 2025. 

- Chi dao trie'n khai cong tac tai co cL Cong ty co phan Gang Thep Thai 
Nguyen va Cong ty TNHH Khoang san va Luyen kim Viet Trung 

- Chi dao khdn throng hoan thien ha so.  phap 19, thvc hien day du cac 
nghia vu tai chinh de dam bao quyen so huu, sir dung hgp phap cua Tong cong 
ty va tlrng don vi thanh vien dai vai cac co so.  nha dat. 

C8ng tac giai guy& khi6u nai, to cao va phong, chang tham nhung duo c 
MN Tong quan tri quan tam va chi dap quyet liet, trong nam 2020 da chi dao 
tham tra, xac minh don to cao lien quan den dai dien von oh Tong cong ty tai 
04 don vi theo ding quy dinh ye giai quyet don thu khieu nai, to cao. 

- Chi dao tang ctrong,tinh cong khai, minh bach trong cong tac quan 13'7, 
dieu hanh hoat clang san xuat kinh doanh, dau to mua sam trang thiet bi, tai co 
cau doanh nghiep va cong tac can be... Thvc hien dung quy dinh ye ke khai va 
cong khai ban ke khai tai san, thu nhap hang nam tai co quan Tong cong ty va 
cac don vi; 

- Viec cong bo th6ng tin dam bao tinh chinh xac, kip thoi va tuan thu quy 
dinh ye not dung. 

,Nhin chung, HOi clang quan tri da thin hien nhiem vtj cua minh met each 
quyet liet, tap trung hoach dinh chien 	dna ra cac quyet dinh chinh xac, kip 
thai chi ciao ho4t dOng san xuat kinh doanh, day math cong tac giam sat hoat 
clang dm. Ban dieu hanh, dam bao can dOi hai boa lgi Ich oh Tong cong ty, cua  
cac co clang ding nhu quyen lqi cua ngutd lao deng, d4t nen mong of chac 
cho stx phat trien ben \rising dia. Tong cong ty. 

2.2. Vic giam sat coi vCri Ban Been hanh 

- Trong nam 2020, HOi clang quan tri da tich cite thvc hien viec giam sat, 
chi dao Tong Giam doe va cac can be quan ly trong dieu hanh san xuat kinh 
doanh cila Tong cong ty thong qua cac Nghi quyet, Quyet dinh chi dao va cac 
cuOc h9p giao ban dinh k9. 
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- Cac Nghi quy6t, quyet dinh dia. Hai gong quan tri chi dao Tang Giam doe 
deu 	hgp vai quyen han va nhiOm vu dm Hai dong quan tri, Chit tich HOi 
(long quan tri dugc quy dinh tai Dieu le; va cac Quy the quan tri nOi ba dm Tong 
cong ty. 

,- Ban Di'eu hanh Tang cong ty da chit clang, linh hoat barn sat cac Nghi 
quyet cua HOi (long quan tri, cat cac giai phap hoptrong cong tac 9uan 19, chi 
dao, dieu hanh; tap trung chi dao thuc hien (long ba cac giai phap ye thkrc hanh 
tiet ki0m, chong Lang phi tren tat ca cac link vue vai timg mix tieu cu the; barn 
sat, tap trung chi dao va thao gO'• kho khan dal vai cac du an dau to trong diem 
eila Tong ding ty. 

- Ban Di'ou hanh da tich cuc chi dao trien khai cac cong viesc cu the ve quan 
13'f, kinh doanh va da slat dugc ket qua san xuat kinh doanh trong nam,2020: 
Cong ty me - Tong cong ty flap tic CO lai, dam bao ke hoach do Dai hai dong co 
dong nam 2020 giao cho. 

2.3. Dfinh gia thvc hi0 trach nhiem ciia Hoi eing plan tri 

a) Tfu di6m 

- Chap hanh nghiem chinh sach, phap luat cua Nha nuac, trien khai day dit 
cac chi dao cua SCIC ye quan 19 doanh nghiOp. Thkrc hiOn dung nhiOm vv, 
quyen han, )'T kien chi dao cua SCIC, dam bao Tang cong ty di dung mvc tieu, 
dinh biding cua Nha nuac, bao vO quyen va lgi ich cua Nha nuac tai doanh 
nghiOp. 

- Thong qua HOi clang quan tri va ba may diOu hanh da xay dung hO thong 
cac quy the quan tri va cac quy dinh quan ly nOi b0 phit hqp vai cac quy dinh 
cua phap luat hiOn hanh va trien khai thue hiOn nen nep va co hiOu qua trong 
Tong ding ty. Trong do có cac quy dinh ye cong the can b0 dam bao dung tham 
quyen, trinh tit, thit tuc, dimg nguyen tac tap trung dan chit, khong co bieu hiOn 
cuc b'a, d'ac doan, mat clan chi,  mat doan ket trong,  cong tac can ba, dong tiled 
phat huy dugc vai tro trach nhiOm cua nguOi dimg dau cap uy trong cong the can 
ba. 

- Tong cong ty da trien khai clang b0 cac giai phap cua Warn 2020, no luc 
phan dau vugt qua kho khan thir thach de hoan thanh cac chi tieu Dai hOi Don 
ca dong riam 2020 giao, hiOu qua san.xuat kinh doanh CO lai. 

- Tap th6 Hai clang quan tri doan ket, thong nhat, tuyOt doi khong có bieu 
hiOn ca nhan, cue ba trong ding tac. Cac not dung xin )", kien cac thanh vien HOi 
(long quan tri deu dupe bieu quyet thong nhat quyet dinh. Tuy nhien trong qua 
trinh lam viOc, trao doi, thao luan co the co nhung kien trai chieu nhung deu 
ding huong tai mat muc dich do la vi sit 6n dinh va phat trien cua Tang cong ty. 

- HOi dong quan tri da phoi hgp tat vai Bang u9, Ban Tang Giam dac va ba 
may lieu hanh TOng cong ty; dong thoi phOi hop tot vai cac Ban cita SCIC de  
hoan thanh nhiOm vu dugc giao. 

- Thuc hiOn the da thong tin, bao cao day do, trung thvc va dung thed gian 
quy dinh. 
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- Cac thanh vien trong Hai dong quan tri dau thuc hien dAy du quyan han, 
nghia vu theo chirc nang, nhiem vu dugc quy dinhcila Chit tich HOi don& quart 

cac Thanh vien Hai dong quan tri tai Dieu Tong cong ty, Quy the to chirc 
va hoat Ong et"' a Hai (long quan tri Tong cong ty Thep Viet Nam-CTCP, Quyat 
dinh phan cong nhiem vu cita cac Thanh vien Hai dong quart tri. 

b) Han cht 

- Hoat dOng san xuAt kinh doanh tai mat sa,don van con chua hieu qua, 
bi thua 16 lan. Nang lye canh tranh chua clang deu. Kha nang tich ty nguon luc 
chua cao, von cho dau to phat trian con khiem ton, anh huffing den viec dAu to 
nang cap hoc dal mai thiet bi, may mac, cong nghe. Ngoai ra, con mat so dan 
vi do ding tac quan tri chua tot nen hieu qua kinh doanh thap va giam silt can 
sant c6 giai phap khac phyc nhAm duy tri va cai thien hoat dong san xuat kinh 
doanh. 

- Mat so cong viec con tan d9ng chua giai guy& xong: ViOc quy6t toan co  
phan 116a Cong ty me - Tong cong ty; viec chuyen dai mo hinh hoat clang dm 
Vien luyen kim den; Cong nq khO,  dei cita Cong ty co phAn Gang thep Thai 
Nguyen; Viec thuc hien giai the, chant dirt hoat clang cita Cong ty co phAn Thep 
tam Mien Nam; Viec thao ga kilo khan cho Du an giai clop 2 Gang the") Thai 
Nguyen, Du an ma Qu3',  Xa, Nha may Gang thep Lao Cai cua C6ng ty C6ng ty 
TNHH Khoang san va Luyen kim Viet Trung. 

- Cong tac dAu to xay dung co ban con mat so tan tai va tan Ong nhu: ke 
hoach dau to xay dkmg ca ban tai mat so don vi van con phai dieu chinh, 1)6 
sung; flan do thuc hien mat so du an con keo dai; viec huy dOng van kho khan 
va vice giai ngan thap. Mat so vuong mac ton clang lien quan den quart ly dat 
dai, bat clang san tix cac nam truac chua dugc giai quyet triet de. 

- Cong the an toan lao dong chua tat, van xay ra tai nan lao clang chat 
ngtrai. 

II. DANH GIA HOAT HONG GIAI DOAN 2016-2020: 

1. Tinh hinh chung 

Giai doan 2016-2020 cac nhiem vu san xuAt kinh doanh cila Tang cong 
ty thkrc hien trong bai canh kho khan va thuan lqi dan xen, din bian phirc tap 
horn so vai du bao, nhcmg tac dong twc tiep den hoat clang cita Tong cong ty not 
chung va tong don vi thanh vien nOi rieng co the ke den nhu: 

- Cang thang thuang mai My - Trung lien tic leo thang, tin trinh 
Brexit,....da tao nen nhieu ap luc anh huang tieu cuc den tang truang kinh to the 
giai. D4c biet vao nam cuoi giai doan ke hoach,5 nam 2016-2020, dai dich 
Covid-19 xay ra tren pham vi toan 	khian kinh to the giai rai vao suy thoai va 
dugc then dinh Nu qua se keo dai trong nhieu nam tai. 

- Nhu cau tieu thy thep toan cau tang trtrang,chlam tit nam 2018 cho 
tai nay; rieng nam 2020 nhu cau tieu thy thep toan cau dugc Hiep hal Thep The 
Giai (WSA) dor bao silt giam 2,4% do tac clang 	dai dich Covid-19 (WSA 
chua cong ho chinh thew so lieu nhu cau thin 2020). 
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- Thi twang the') trong giai doan nay c6 din bien phirc tap 	xu huang 
gia tang giam trai chieu nhau cua mot so nguyen lieu quan trong cho san xuat 
thep nhu quang sat, than m6,  the') phe; gia cac mat hang tren thi twang thep lien 
tuc hien dOng trong bien dO rOng, khien cho vi'ec nhan dinh du boo cua cac 
doanh nghiep gap nhieu kho khan va rui ro cao. 

- Khu vuc Dong Nam A co su gia tang cong suit thep do dich chuyen 
dau to tir Trung Quoc vai mot so du an quy m6 lin, two ap luc canh tranh lan 
trong thi twang khu vuc va gia tang lugng thep nhap khau tix cac nuac kh6i 
ASEAN de dugc huang uu dai thue quan. 

Thi twang thep Viet Nam luon trong tinh trong du thira cong suit khi 
c6 nhieu du an mai c6 cong suit lan di vao san xuat trong giai doan nay cling 
nhu trong nhiing nom tai. Ben canh do cac bien phap phOng ve thuang mai deli 
vai hang how nhap khau ngdy cang gia tang tren pham vi toan cau din den viec 
xuat khau cua cac doanh nghiep thep Viet Nam gap nhieu kh6 khan. Nhin chung 
sire ep canh tranh khoc lies bua vay toan dien cac doanh nghiep nganh thep ca 6 
thi twang not dia va xuat khau. 

2. Ktt qua ho4t d(ing SXKD giai do#n 2016-2020 

2.1. Ktt qua cac chi tieu tai chinh: 

Trong giai doan 2016 — 2020, mac du tinh hinh thi twang rat kilo khan, 
canh tranh nganh thep ngay cang khoc liet nhung vii su chi ciao quyet liet cua 
cac cap lanh dao,,sg CO gang cling tinh than doan ket cua dOi ngii can b0 cong 
nhan vien toan Tong ding ty, ket qua hoot dOng SXKD giai doan 2016 — 2020 
a co su tang twang so ke hoach, cu the: 

- Doanh thu hgp nhit giai doan 2016 — 2020 dat 142.288 ty dOng, dat 
114% so ke hoach de ra. 

- Lai nhu'an hop nhit truac thue giai doan 2016 - 2020 dat 3.697 ty dOng 
bang 168% so ke hoach de ra. 

DVT: ty along 

ST 

T 
CM tieu 

KH 

2016- 

2020 

Nam 

2016 

Nam 

2017 

Nam 

2018 

Nam 

2019 

Nam 

2020 

TH 

2016- 

2020 

% 

TH/KH 

I Cac chi tieu BCTC hop nhAt 

1 "D6ng doanh thu hop What 124.800 18.623 20.661 36.152 34.875 31.977 142.288 114% 

2 Lcri nhu4n truac thus hop nha't 2.200 948 898 675 503 673 3.697 168% 

II Cac chi tieu BCTC rieng 

1 Tang doanh thu thvc hiSn 1.785 1.946 2.395 2.106 2.815 11.047 

2 Lgi nhuan fru& thue thgc hiOn 175 199 276 158 94 902 
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Mac da trong giai doan 2016 — 2020 T6'ng cong ty da dat dugc nhimg thanh 
tun. nhdt dinh, ket qua kinh doanh da co six tang tnrong tot so vai ke hoach giai 
clop 2016 — 2020, nhung hien tai TOng ding ty van phai doi mat vai nhieu kho 
khan lien quan den du an giai doan II caa Tisco, thy an Nha may khoang san 
luyen kim Viet Trong, Dtx,  an ma sat Thach Khe va cac van de 	quan trong 
cong tac quyet toan co phan hoa (nhu van de dat dai, so phai nOp vao quy sap 
xep va lai phat cham nOp. ). 

2.2. Ket qua cac chi tieu san luvng: 

2.2.1. Phoi they 

Trong giai doan 5 ram 2016-2020, san ltrgng phOi thep san xuat toan he 
thong Tong cong ty dat 11,9 trieu tan, dap ang dugc phan lOn nhu cau phoi thep 
cua cac don vi can the]) trong he thong. 

San lugng piled thep san xuat chi dat 88% k6 hoach ca giai doan da dat ra 
do thoi diem xay dung ke hoach 5 Warn giai doan 2016-2020, T'ong cong ty dat 
muc tieu Du.  an Giai doan 2 Gang thep Thai Nguyen se di vao boat dOng san 
xuat kinh doanh thanh ding trong giai clop nay. 

2.2.2. Thep can 

- T6ng san xuat thep thanh phdm dat 19,9 trieu earl, trong do: thep xay 
dung dat tren 16 trieu tan, vugt ke hoach 9% va tang twang binh quan 2,7%, 
thep can nguOi teen 2,3 trieu tan, vugt 65% ke hoach va tang throng 12,9%. 

- T6ng tieu thu the') thanh phdm dat teen 20 trieu tin, tang twang binh 
quan 5,1%. Trong do tieu thu the') xay dung dat 16,1 trieu tan; thep can nguOi 
dat 2,39 trieu tan va ton ma dat 1,5 trieu tan. 

ST 

T 
Chi tieu 

KH 2016- 

2020 
NAm 2016 NAm 2017 NAm 2018 Nam 2019 Nam 2020 

TH 2016- 

2020 

Tang 

trtraeng 

b/quan 

(%) 

So 

voi 

KH 

(%) 

I San xulit 

I Phoi Map 13.480.000 2.074.243 2.323.055 2.648.871 2.495.063 2.358.451 11.899.683 7,4% 88% 

2 Thep thanh pham 3.946.331 4.065.596 3.996.764 3.932.566 4.030.248 19.971.505 4,1% 

Thep xay clung 14.693.500 3.136.015 3.164.240 3.325.367 3.277.920 3.180.773 16.084.315 2,7% 109% 

Thep can nguOi 1.448.100 507.463 600.530 388.770 366.777 525.416 2.388.956 12,9% 165% 

Ton mo 302.853 300.826 282.627 287.869 324.059 1.498.234 8,7% 

Danh gia chung:  

Trong giai doan 2016-2020, san xuat thep cac loaf cua Hiep hOi Thep Viet 
Nam (VSA) tang tnxong binh quan 12,7%/ndm, Vac dO tang truerng cao do mot 
so du an dau to mai vai quy mo lon caa cac thanh vien VSA da di vac, hoat 
dOng san xuat kinh doanh trong giai doan nay. Trong khi do TOng cong ty khong 
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c6 cac du an dau tu mai, nhieu nha may vai ding nghe ca chi phi san xuat cao, 
cong sat tai han dan den rang lvc canh tranh giam sut, thi phan ngdy cang thu 
hep. 

Thep xay dung la mat hang chil lvc cua TOng Ong ty, tuy nhien mire tang 
tnrong tieu thu thep xay dung binh quan cua VNSTEEL giai doan 2016-2020 
tuang d6i thap so Arai VSA do nang lvc san xuat cua Tong ding ty khong duac 
tang cuang, mire dO phan tan rang lvc san xuat cao so vai cac,  doi thu trong 
nganh, mot so nha may trong he thong da san xuat vuert ding suat thiet ke nhu 
Thep Mien Nam, Thep Thu Dim, Thep Viet fJc,.....Quy mei cas& san xuat cua  
phan lan cac dan vi thanh vier' la nhO vai ding suat pho bien tit 150.000 —
250.000 tan/nam. Viec nay dan den thi phan thep xay chrng cua VNSTEEL trong 
VSA ngay cang thu hep, tir san luang tieu thu thep xay dung chiem tS,  trong 
trong VSA la 39% nam 2016 xuong 30% nam 2020, Tong ding ty kh6ng con 
vai tr.?) (an dat thi twang. 

2.3. Ket qua thi c hien Ong tic du tin 

2.3.1. Ke't qua thvc hi?n 
Trong giai (loan 2016-2020, tong gia tri thvc hien giai ngan cac du an du 

tu la 2.084,79 ty dong; gia tri giai ngan chu yeu thvc hien cac du an nhom B cua  
yr6i cac cong ty lien ket Om: Dv an dau tu ma rOng day chuyen san xuat gach 
op lot granite do C6ng ty co plan True Thor' lam chit dau tu; Dv an xay dung 
day chuyen ton ma kern Dv an xay dung day chuyen ton ma kern do Cong ty 
Ton Phuang Nam lam chtir dau tu; Du an Xtrang dire cac cum chi tiet may do 
Cong ty VJE lam chtii dau to va thvc hien cac (kr an nhom C dau tu chieu,sau, 

cai tao, thay the case trang thiet bi php vu san xuat nang cao rang luc san xuat va 
boo ye mei tn.rang theo quy dinh cua phap lust. 

Hoat dOng clan tu cua kh6i cac C8ng ty con chit,  yeti thvc hien triAn khai 
cong tac chuan bi dau tu cac du an nhom B (Dv an dau to 1)8 sung cong doan 
luyen phoi thep cong suat 150.000 tan nam — COng ty co plan Thep Nha Be; Dv 
an day chuyen can thep cong suat 500.000 tan/ram — Cong ty TNHH MTV 
Thep Mien Nam; Dv an dau to di dai thep Thu Dire — C8ng ty co phan Thep 
Thu Due; Dv an ma rOng, b6 sung xay dung xuang san xuat ton ma kern, nhom 
kern cong suat 205.000 tan/nam va ma mau cong sat 150.000 tan/tam — Cong 
ty TNHH MTV Thep tam la Phu My; Dv an dau tu ma rOng nang cong suat 
cang - COng ty TNHH MTV Thep Mien Nam) va thirc hien dau to cac du an  

nh6m C. 
Trong giai doan nay c6 co 01 du an nhOm B hoan thanh dua vao boat 

dOng do la Dv an du tu ma rOng day,  chuyen san xuat gach op lot granite do 
Cong ty co phan True Them lam chit dau tu va 167 du an Whom C hoan thanh 
dua vao hoat Ong gap phan nang cao hieu qua san xuat kinh doanh cua cac don 
vi. 

2.3.2. Dinh gia chung cong tac dau tir 
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- Viec trien khai cac du an clAu to phat trien trong chitin lugc tang truang 
ding suat cua Tang cong ty chua thtrc hiOn dugc, do vuong mac lien quan den 
chinh sach quart 1ST quy hoach nganh thep cila BO Cong Thuong va ca the quan 
1ST oh Ban ,quan 1ST cac khu Cong nghi0p, not co cac nha may cila cac don vi 
trong 110 thong Tong cong ty &St tai do. NguOn ltrc tai chinh cua Tang cong ty 
tuy co cai thin nhung van con mat can doi tai chinh, khOng dap (mg dugc nhu 
cau cho cac du an dau to phat trien. Nang lvc san xuat khong co gia tang; Vi the, 
thi phan va sire ca.nh tranh. cua Tang cong ty tiep tuc cos xu htrang suy giam. 

- Trung giai doan nay, Tang cong ty co Dv an dau tu ma rang giai doan 2 
do Cong ty CP GTTN lam chil dau tu va Cong ty TNHH Khoang san va Luy0n 
kim Viet Trung (VTM) nem trong danh muc 12 dirt an doanh nghiep thua 18, 
kem hi0u qua thuac nganh Cong thuang. HiOn van clang thtrc hiOn theo cac chi 
dao dm Ban Chi dao Chinh pha, den th6i diem hiOn tai van chua xir ly dugc, cu  
the chua giai quyet dugc cac vtrang mac, ton tai cua Hcyp clang EPC so 1 cila Dtr  
an dau tu ma rung giai clop 2, COng ty co phan Gang thep Thai Nguyen. Cong 
ty VTM hi0n van rat kho khan vai so 18 my ke tren 1.000 ty clang, mat can doi 
tai chinh ion, no ngan sach, chua dugc gia han giAy phep khai thac khoang san 
me QuST Xa. 

3. Danh gia thirc hi?n trach nhiOn cua HO clung quan tri Tong cong 
ty giai doan 2016-2020: 

3.1. Danh gia chung 

- Tang cong ty Thep Vi0t Nam-CTCP la Tang cong ty 91 &Au lien chuyen 
sang hoat clang theo mo hinh Cong ty co phan nen hog clang dm Hai clang quan 
tri,khong tranh khOi nhang kho khan,vuOng mac trong van de giai quyet co che, 
the che, phuong thirc hoat dung, dieu hanh chi duo, quan 1ST giam sat tit mat 
Tong cong ty 91 Nha nu& theo ma hinh Cong ty me con sang ma hinh Cong ty 
ca phAn có quan 1ST phan von gop oh Tang cong ty tai cac don vi. 

Vi0c giai quyet cac tan tai khi chuyen dui sang Cong ty ca phan qua keo 
dai, nhieu vuong mac do that' dui chinh sach, do quan diem cila cac ca quan lien  
quan cling nhu ton tai th?c to tai don vi nen dal anh huang den on dinh hoat &Ong 
dm dun vi va anh huong den viec diet' ti6t hoat dOng ctla Tang ding ty. 

- Tang cong ty chuyen sang hoat clang theo ma hinh Cong ty co phan trong 
bai canh nhan von,Nha ntrac cac cong ty, cac dun vi CO von gop rat math 
min, tan man; nhieunganh nghe khong dimg cat 161 hoat dOng ctla nganh thep 
lam anh huong lan den dieu hanh va ket qua hoat Tang cila Tong cong ty. 

- Cac thanh vien Hai clang quan tri kiem nhi0m do vay tinh chuyen trach 
chua cao, viec phat huy cac chirc trach, nhiem vu chirc Wang theo quy dinh cua  
Lust Doanh nghi0p cling nhu Dieu 10 Tang cong ty con nhieu han che. 

- Cac phOng ban nghi0p vu la b0 may giup viec dm Tang cong ty nhtmg 
mai chi phuc vu cho Ban dieu hanh, chua gifip dugc chuyen mon cho Hai &Ong 
quan 
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- Trong giai doan ca phan hoa có nhieu chinh sach thay doi, cac ,b0 phan 
giup viec chua cep nhet kip thai nen chat Krung tham muu chua cao, Tong cong 
ty can than chinh kien toan. 

- Tang ding ty da xoa het 18 lily ke,  va do tang truong qua cac nam trong 
nhiem ky, khang dinh dugc su doan ket, nhat tri trong tap the HOi dong quail 
tri, Ban Dieu hanh trong viec lanh dao, chi dao hoat,  dOng san xuat kinh doanh 
oh Tong ding ty, dong thei tuan 	cac Nghi quyet, quyet dinh, ket Juan cua  
Thuang vu Dang uy Tong cong ty va dirge su ling h0 cua cac to chire Cong doan 
nen hieu qua san xuat kinh doanh cua Tong cong ty luon dam bao ke hoach Dai 
hOi dong CO dOng thuOng nien hang nam giao cho. 

- HOi clang quan tri luOn tuan thu cac quy6t dinh phan ding cua tap the cling 
nhu that hien viec phan cong nhiem vu et,' the, ro rang, Oa hop vai tirng thanh 
vien HOi dong quan tri, tir do dua ra nhirng then dinh ke hoach kinh doanh kip 
thai, sat vai that te, dOng thai to chirc trien khai,ke hoach mOt each khoa hoc, 
can tong de mang hieu qua va lgi ich cao nhat cho Tong cong ty cling nhu 
cac CO clang. 

- Van de ph6i hop trong HOi clang quan tri rat tot, an phat huy va kien toan 
trong nhiem ky mai. Viec kien toan b0 may HOi &mg quan tri 14 het sire can 
thiet, dam bao tinh gun, tuan thit dimg quy dinh cua Luat Doanh nghiep, phi" 
hop voi tinh hinh that te cua Tong cong ty. 

- Trien khai cong viec giam sat trong HOi dong quan tri chua r6 net do cac 
Uy vien Heti dong quan tri phan len lam nhiem vu kiem nhiem. HOi &Ong quan 
tri can xay dung chucmg trinh ke hoach giam sat cu the (giam sat truac, trong va 
sau) trong nhiem kY tai. 

3.2. Nhimg ton tai 
- Cac chi tieu tang twang kh6ng dat yeu au, T6'ng cong ty khong hoan 

thanh cac chi tieu do Dai hOi dong co dong dua ra. 

- Trong qua trinh chi dao heat dOng, mOt so don vi khOng bao toan dugc 
von do có cong nog khe doi, 16 luy ke nhieu va phai giam sat tai chinh. 

- Van de dau to theo ke hoach va du kien cho tang tnrang gap nhieu lcho 
khOn, chua co quyet sach de thao g6. 

- DOi ngil can 130, lac luting lao dOng trong he thong Tang cong ty van bi 
chay mau chat xam do ding an viec lam, chinh sach thu nhep chua co su dieu 
tiet. 

3.3. Ktt 10n 
Nhin chung, mac du tinh hinh san xuat kinh doanh cua Tang cong ty gap rat 

nhieu kho khan cling nhu con cat nhCtng ton tai, vuong mac neu tren nhung trong 
5 nap qua floi dOng quan tri dal doan ket, that tri cao va dua ra cac quyet dinh 
quyet liet, sac ben, kip thai, phit hop vai tinh hinh that te cua Tong cong ty 
nham ho trg va dam bao hoat dOng dm Ban Dieu hanh dat hieu qua cao that, 
ding nhau no lac phan dau vugt qua khO khan thin thach de hoan thanh nhiem vu 
trong tam là cham dirt tinh trang hog dOng san xuat kinh doanh thua 10 va tien 
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cotai  lai trong cac nam 2014, 2015. Day se la mot trong nhtirng tien de nhuan lgi 
de Tong tong ty tiep tuc thuc hien thing lgi nhiem vu san xuat kinh doanh trong 
ke hoach 5 nam giai doan 2016-2020. 

II. Kt HOACH NAM 2021 VA DINH HVONG GIAI DOAN 2021- 
2026 

HOi d'Ong quan tri thUng nhAt nhan dinh nen kinh to not chung va thi truing 
thep not rieng trona nhimg nam tai dugc du bao se co nhieu kh6 khan va thuan 
lgi clan xen. Kinh to the giai sau khoang tired gian suy thoai nghiem trong do anh 
huang 	dich covid-19 dugc du bao phuc hoi tra lai, dac biet cac nen kinh 
to lin nhu My, Eu, Nhat Ban. Trtrac tinh hinh d6, kinh to trong nuac dugc du 
bac) se CO mire tang truing 6,3 —,6,8%/nam trong 5 nam tai. Tuy nhien cac nhan 
dinh cling cho rang nham dua nen kinh to phuc hoi tra lai, cac ngan hang trung 
tying da dua ra cac chinh sach tien to sieu not lOng khien bong bong tai san dugc 
hinh thanh, trong da thi truing chfrng khoan, bdt dung san Viet Nam va toan cau 
tang gia manh nhung khong di kern vai lgi nhuan doanh nghiep tang manh, tiem 
an rat nhieu rui ro. 

Nganh thep Viet Nam buoc vao giai doan phat trien mai vai vi the va vai 
tro lan horn trong khu vuc, tuy vay cling se phai doi mat vai khong it kh6 khan, 
thach thirc. Xu huang tiep tuc dau tu xay dung cac nha may thep ding suit lan 
tai khu vuc Chau A — Thai Binh Duang dugc du bao se tiep tuc gia tang, cac 
nha may dm cac hang san xuat thep lan nhu ArcelorMittal S.A., Baowu Steel, 
Tata Steel,.. se gOp phan tang nguon cung trong khu vuc. Theo SEASI, nang luc 
san xuat thep dm 6 nuac khu vuc DOng Nam A se tang them 144,2 trieu 
tan/nam trong vong 3-5 nam tai khi c6 nhieu nha may cong suit lan tiep tuc di 
vao hog dOng. Day se la thach thirc lan cho cac nha may titer) Viet Nam trong 
giai doan hOi nhap kinh to ngay cang sau rang. Trong mac, canh tranh cac 
doanh nghiep thep ngay cang gia tang do tinh trang cung vugt cau; muc dO 
chenh lech ye quy mo, trinh (10 cong nghe ngay cang nori rOng, qua trinh chon 
lac, ciao thai cac ca so luyen kim nhO le se dien ra nhanh va manh 	horn. Ben 
canh da, ap luc canh tranh tir thep nhap khau se tiep tuc là mot mai de doa doi 
vOi thi truerng thep trong nuac giai doan tot 

D6i vai TUng cong ty, mac du hoat dOng san xuat kinh doanh nhiem ky  
2015-2020 khong ngirng dugc cai thien, tuy nhien so sanh vai cac doanh nghiep 
trong nganh thi cac chi tieu van con rat khiem ton, dOng tiled vi the va vai tro cita. 
Tong cong ty tren thi twang da c6 phan suy giam so vai tnrac. Nhang han the 
not tai chua dugc khac phuc nhu nang luc san xuat, nang luc tai chinh giai han, 
nhieu clan vi cong nghe cu, lac hau, chi phi san xuat cao, Wang hie canh tranh 
thap nhung chua co cac du an dau tu, nang cap mai anh huang tai kha nang thing 
twang giai doan tai. Ngoai ra, nhimg vuOng mac ve mat ca the dOi vai doanh 
nghiep Nha nuac se la nhtirng rao can ma Tong cong ty phai vtxcrt qua trong giai 
doan tiep theo. 

Tren co. sa than dinh ve tinh hinh thi truing va danh gia tiem nang, nang 
luc hien tai, Tong cong ty xay dung ke hoach SXKD nam 2021, dinh huang giai 
doan 2021-2026 nhu sau: 
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1. Kt ho#ch san xuAt kinh doanh nam 2021: 

1.1. Kts ho4ch san ltromg: 

- San xudt va tieu thu thep thanh phAm toan he th6ng: 3.910.000 tan 

1.2. Kt ho#ch tai chinh: 

- T6ng doanh thu hgp nhAt: 30.500 ty d6ng, trong do tong doanh thu Cong 
ty me: 2.431 ty dong. 

- Lgi nhuan trueic thue hop nhAt: 400 ty d6ng, trong do lgi nhuAn tnrac 
thue Cong ty me: 100 ty dong. 

- Han mire vay von tin dung Cong ty me: 2.700 ty d6ng 

Ke hoach lgi nhuan nam 2021ctia T6ng cong ty có the bi tat dOng manh 
bai cac yeu Anh huong xAu tir cac khoan d'Au tu cua T6ng cong ty tai VTM, 
Tisco, MO sat Thach Khe; B6 Tai Chinh da co van ban du thao xir 1y Quyet toan 
co phan boa tai T6ng cong ty Thep Viet Nam — CTCP va the ben lien quan dang 
coy kien dong gop, truemg hgp Diu nguyen nhu du thao thi Tong cong ty se phai 
that hien ptian bo gia tri lgi the vi tri dia ly vac) ket qua SXKD trong 03 nam 
dOng thoi neu Tong ding ty phai nOp 1)6 sung :`s6 phai n6p ye CPH" va rdi chum 
n6p thi hieu qua nam 2021 eila Cong ty me T6ng cong ty va lgi nhuAn hop nhat 
se giam mot khoan tuong irng (chi tiet cac anh htrang xin xem tai thuyet minh 
ke hoach 2021). 

1.3. Kt ho4ch d u tir ph& tritn: 

- Ke shoach,clau tu phut trien: 379,67 ty d6ng, trong do: von chti sat him 
266,4 -CS/ dong; von vay 63,27 ty (long; von khac 50,0 ty &Ong. 

- Ke hoach dau tu, mua sum, nang cap tai san c6 dinh: 254,0 ty &Ong trong 
do von chi" so.  hau 180,34 ty d6ng; vay 73,67 ty d6ng. 

2. Dinh htromg giai doan 2021-2026: 

1.1. Kt hoach san ltrong: 

- San luting the]) thanh phAm: 22.410.000 tan 

1.2. Kt hoach tai chinh: 

- T6ng doanh thu hop nhAt: 170.500 ty' d6ng, trong dO tong 
ty me: 12.934 ty dong. 

- Lgi nhuAn tnrefe thus hgp nhdt: 1.950 -IS,  d6ng, trong do 
thus Cong ty me: 600 ty d6ng. 

GM chit:  Trong tnthng hop TOng cong ty thoai von thanh,  
don vi nhu theo ke hoach thi dukien ke hoach san luting va ke 
giai clop 2021-2026 se dieu chinh nhu sau: 

San luting thdp thanh ph7arn: 17.500.000 tan 

T6ng doanh thu hgp nhAt: 142.900 ty dong, trong do 
COng ty me: 12.934 ty dong. 

doanh thu COng 

lgi nhuAn tnrac 

cong tai mot so 
hoach tai chinh 

tong doanh thu 
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- Lgi nhuan tnrov thud hop that: 1.800 ty dong, trong do lgi nhuan tuft 
thud Cong ty me: 600 tS,  dong. 

1.3. Kt hoach dAu tu. Oat trien: 

- Tang gia tri dau tu: 7.356,46 -EST dang 

3. Cac giii pita') ditu hanh chinh: 
- Chi dao to chirc tat cong tac Dai,h0i clang ca dong thuing nien nam 2021 

cua Cong ty me va cac Cong ty có von Op oh Tong cong ty theo dimg quy 
dinh cua Luat Doanh nghiep. Chi dao trien khai nghiem tut va quyet liet Nghi 
quyet Dai hOi dong co dong thuong nien nam 2021. 

- Tap trung nguan luc thus hien xir 13",  nhang tan tai dm 02 du an (VTM va 
TISCO giai doan 2) theo Ke hoach hanh Ong thuc hien De an dm Chinh pith 
phe duyet tai Quyet dinh so 1468/QD-TTg ngay 29/9/2017 ye viec ban hanh 
"De an xir 1T cac ten tai, yea kern dm mat so du an, doanh nghiep cham ti'en dO, 
kern hieu qua thuOc nganh Cong Thuong". 

Tiep tuc clay manh trien khai cong tac tai col eau nham tap trung von va 
nguon lac cho tinh vac san xuat kinh doanh chinh va co hieu qua cao. 

- Chi dao cac don vi tang cuOng cong tac nam bat cap that thong tin thi 
truetng; chu dOng phoi hgp va phat huy sire manh he thong; tim giai phap tiet 
kiem chi phi, ha gia thanh san pham, nang cao nang lac canh tranh; chu tong 
cong tac ban hang; day manh cong tac quang ba thuong hieu VNSTEEL; to 
chirc tot viec that hien Ice hoach san xuat kinh doanh nam 2021. 

- Day math cong tac dau to chieu sau, nang cap dai mai cong nghe, may 
mot, thiet bi phir hgp nham nang cao nang lye san xuat, giam cac chi tieu tieu 
hao, giam gia thanh, 

- Ra soat, sira dai, 136 sung va ban,  hanh cac quy che, quy dinh nOi 130 nham 
nang cao hieu lye, hieu qua quan 1Y7, dieu hanh hoat Tang oh Tong cong ty dung 
luat phap cua Nha nuac, phir hop yeti Dieu le va that to cila Tong cong ty. 

- Nghien ciru, xay dung va trien khai that hien cac giai phap ky thuat giam 
cac chi tieu tieu hao nang cao hieu qua san xuat. 

- Chi dao tang cuong conk tac kiem tra, giam sat, kiem soat hog dOng cua  
cac cong ty con, cong ty lien ket trong cac linh vac ye quan tri, tai chinh, dau tu, 
quan VT chat luting san pham, kip th6i de xuat cac giai phap, xir 1T cac vi pham 
thong qua kiem tra, giam sat theo quy dinh. 

- Tang cubng cong tac giam sat cua Hai clang quan tri theo dung chirc nang, 
nhiem vu theo quy dinh. 

Kinh thtra town the Dai hoi ! 

Voi vai trO, trach nhiem la dai dien cho Dai hai clang co dong trong cong 
tac quan tri hog clang san xuat kinh doanh cua Tong cong ty, trong Warn 2021, 
Hai,dong quan tri cam ket tiep tuc nang cao hieu qua hoat dOng theo dim* 
quyen han va trach nhiem eta minh, tich cue trien khai dong 130 cac giai phap ye 
san xuat kinh doanh, kip th6i khac phtic cac han che, cling vai Ban dieu hanh 
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T 

TONG 
CONG TY 

THEP VIET NAM 
CTCP 

Le Song Lai 

• , 
quyet tam dua Tong cong ty ngay cang phat trie"n Wen vang dap frng kSf vong cua  
Dai h0i dOng co &rig. 

1-10i dong quail tri cling mong muon cac co clung tiep tut chia se; ling 110 va 
tham gia long g6p y kien gifip cho -hoat dOng cua H0i clang quail tri ngay cang 
tot han vi six phat trien dm Tong cong ty. 

• cuoi cling, thay mat HOi TOrg quan tri, Ban Kim stoat, Ban TOng giam d0c• 
Tongcong 

 
ty, xin chtic cac Quy vi co (long va cac vi dai bieu nianh IchOe va 

hanh phfic, chfic Dai h0i thank cong 

Nei nhetn: 
- Cac co (king cua VNSTEEL; 
- HDQT, BKS; 
- TGD, cac P.TGD; 
- Cac Ban nghiOp vu; 
- Luu: VT, HDQT. 
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