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BAO CAO 
Dinh htro.ng cong tac tai co. cau cua TOng cong ty Thep Viet Nam - CTCP 

giai doan 2021-2026 

Kinh thua QuSi c6 &Ong, 

Can dr Dieu 1e Tang cong ty Thep Viet Nam - CTCP (Tang cong ty); 

HOi ding quan tri Tang cong ty bao cao Dai hOi ding c6 'long thueing nien 
nam 2021 ye danh gia ket qua thvc hien cong tac tai ea cau nam 2020, (doi vOi 
cong tac tai ca au giai doan 2015-2016 va 206-2020 Tong cong ty da có bao cao 
chi ti6t kem Tor trinh A 1.1C-VNS-ngay 07/5/2021); Dinh huffing cong tac tai ca 
cau cua T6ng cong ty giai doan 2021-2026 va ke hoach triin khai cong tac tai Ca 
cau, thoai von nam 2021 nhu sau: 

I. Ket qua thwc hqn cong tac tai co du, thoai von tam 2020 

Thvc hien Cong van s6 2067/DTKDV-DT4 ngay 07/10/2019 dm SCIC ve  
viec thvc hien Be an tai cau true Vnsteel giai doan 2015-2016 va giai doan 2016-
2020. Ngay 15/10/2019, HOi ding quart tri Ting cong ty ban hanh Quyit dinh so 
204/QD-VNS (Quyet dinh so 204), ve vi4e phe duyet tiep tut thvc hien Di an Tai 
au true Ting cong ty giai doan 2015-2016 va giai doan 2016-2020. Cac doanh 
nghiep thirc hien al cau true theo Quyet dinh 204, g6m: 

a) Thoai toan b0 van dau to cila Tang cong ty tai 09 dan vi, trong do: 

- Cac Cong ty co phd.n: Trite Thon, Thep Da Nang, DAu tu XD mien Nam, 
Tan Thuen, Tan Thanh my, Ca din luyen kim TN 

- Cac Cong ty 'TNHH: Ong thep Nippon Steel & Sumikin VN, Tay Do, Ong 
the') Viet Nam. 

b) Gop them vein a gift nguyen ty le so hitu nhu ban du en' a tOng cong ty 
tai Cong ty TNHH Ca khi Viet Nhat (28% van Diiti le). 

1. Nhilng cong ty da thtrc hi0 thofii von thanh cong 

Thvc hien Quyet dinh s6 204/QD-VNS ngay 15/10/2019 dm HDQT, Tang 
cong ty da tritn khai phuang an chuyen nhuorng town 1)0 von clan tu tai 09 dan vi; 
trong do da thvc hien thodi von thanh cong tai 04/09 dan vi (Cong ty c6 phan Thep 
Tan Thulan, COng ty co phan Ca dien va Luyen kim Thai Nguyen, COng ty co phan 
DAu to va Xay dung Mien Nam, Cong ty TNHH Thep Tay Do) thu ye 74,3 ty ding. 

2. Cac dun vi clura thofii duvc van: 

Trong 09 dan vi thvc hien thoai van hien van con 05 dan vi chua thoai van 
thanh ding, g6m: Cong ty co phdn True Thin, Cong ty co phAn Thep Da Nang, 



Cong ty c6 phan Tan Thaph My, C8ng ty TNHH Ong Thep Viet Nam va COng ty 
TNHH Ong Thep Han xan Nippon Steel Viet Nam. Trong do, d8i vai Cong ty 
Vinapipe va Cong ty Ong thep Han xodn, sau khi chao bancho cac thanh vien hign 
hau tai cac Cong ty kh6ng thanh cong, Tong deg ty tiep tuc phOi hop voi PSI chao 
ban cho duai 100 nha dau tu, vai dieu kin chao ban khong thuan lgi hun so vori 
vigc chao ban cho the thanh vien hign him; ket qua chao ban tiep tuc khong thanh 
cong. 

II. Dinh gia chung ve tinh hinh thip hiOn Chien lucre va De an tai cau 
true cda Tong cong ty giai doan 2016-2020 

Can dr Nghi quytt s6 08/NQ-VNS ngay 25/4/2017 dm Dai hgi Sing c6 ding 
thuZyng vien nam 2017 v6 vigc trien khai thuc hign "Chien lucre phat trier' cua TOng 
cong ty thep Vigt Nam - CTCP den nam 2020 va tam nhin den nam 2025" (Chien 
lugc phat trien Vag cong ty) da dugc phe duygt tai Nghi quy'et so 20/NQ-VNS 
ngay 24/10/2016 dm Hgi Tong quan tri TOng cong ty yen muc tieu,"Tang truirng 
cong suit". Town hg thong Tong cong ty dat cong suit 4,0 trigu tan phoi thep va 
4,3 trigu tan the') dai; duy tri san xuat thep det can ngugi va nang cong suit ma len 
1,0 trigu tan. 

De thuc hign muc tieu nay, vigc thuc hign De an tai cau true trot thanh mgt tru 
cot quan trong dm Chien lugc phat trien nham tai cu cau danh urge dau tu, sap xep 
lai 110 thong, tap trung vao link vac san xuat kinh,doanh cot loi, thiet lap bg may 
quan 1ST higu qua va quan tri san xuat vol chi phi thap de tang sire canh tranh. Do do 
ding the tai ca cau sung la nhigm vu chinh trong giai dog] 2016-2020. 

Nham to chits chi dao trien khai thuc hign, Tang ding ty da thanh lap Ban chi 
dao Chien lucre phat trien Tong cong ty va Ban chi dao Tai ca cau Tong cong ty tai 
Quyet dinh s6 102/QD-VNS ngay 23/3/2017 va Quyet dinh so 276/QD-VNS ngay 
22/10/2018. Tuy nhien, vigc trien khai thuc hien Chien luge phat trien va De an tai 
cau true da gap phai rat nhieu kho khan va khong dg dugc nha ke hoach. Nguyen 
than trong d6 phai ke den cac vuong mac ye cu‘  she, chinh sach va cac quy dinh 
cua nha nusk va cac cc( quan quanl'y co tham quyen, cu the: 

- Theo chi dao cua cap tham quytn, Tong cong ty phai dimg thoai von tai mgt 
so dun vi do co the cac kien nghi, khieu nai lien quan den dat dai. 

- Thu tuc thodi von can phai qua nhieu khau, nen thei gian thuc hign thodi von 
thuimg,keo dai, dan,den sham tien dg so v6i ke hoach. CO nhling cong ty khong 
thodi von dugc do doi tac, nha dau to khong mua, hoac do vtrang cac quy dinh cua  
Nha mac. 

hoach thoai von tap trung vao cac cong ty hog cling khong higu qua, quy 
mo von,nhO, nganh nghe dac thu ,nen khOng hap clan the nha dau tu. M4t khac, viec 
thoai von phai bac town dugc von gip dm Tong cong ty nen qua tranh thodi von 
dien ra sham, nhieu khoan dau tu thuc hign thodi von khong thanh cong. 

- Trong giai doan nay, T6ng ding ty co 2 dun vi la Cong ty CP GTTN va 
Cong ty TNHH Khoang san va Luygn kim Vigt Trung nam trong danh muc 12 du 
an doanh nghigp thua lo, kern higu qua thugc nganh Cong thucmg. Vic xtir 1y thao 
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g6 kh6 khan thuc hien theo Quyet dinh 1468 dm Chinh phit keo dai va chua c6 giai 
phap hint hieu triet de. 

- Viec trien khai thuc hien cac du an du ttr phat trien trong chitin lupe tang 
truang cong suat cling chua thuc hien throe, do vtremg mac lien quan den chinh 
sach quan 15/ quy hoach nganh the') dm BO Cong Thucmg va co che quan 15,  tha 
Ban quan ly cac khu COng nghiep, not c6 cac nha may dm cac don vi trong he 
th8ng T6ng cong ty dat tai do. 

- Ngoai ra, nham thuc hien bao town, nang cao hieu qua sir dung von va tai 
san, Tong cong ty da trien khai De an tai co cau Tong cong ty, trong do co viec 
trien khai ding tac thoai von tha Tong cong ty tai mot so ding ty con, cong ty lien 

V6i nhang kho khan nhu tren, viec trien khai thuc hien De an tai cau trite giai 
doan vita qua mai dat ket qua 6 mire han the va khong gong bO va theo do the mix 
tieu Chien hroc phat trien Tong cong ty khong dat dirge nhu mix tieu dat ra. Nguon 
1 re tai chinh cua T6ng ding ty tuy co cai thien nhung van cOn.  mat can dui tai 
chinh, khong dap irng &roc nhu cau cho cac du an dau phat trien. Nang lue san 
xuat kh8ng co gia tang; Vi the, thi pha'n va sire canh tranh cua Tong citing ty tiep tuc 
c6 xu huong suy giam. 

Trong khi do, moi tru6ng hog dung cita Ving cong ty da va clang co nhieu 
nlffing thay dui lan trong th6i gian qua, gay nhieu kh6 khan thach tittle hon cho 
Tong cong ty, nhu: 

- Six phat trien nhanh thong cua mat s6 doanh nghiep, the') thuc khu vue to  
nhan va dau to nu6c ngoai vOi cac du an quy mo cOng,  suat lan (nhu Formosa Ha 
nth, 	Phat Dung Quat, Nghi Son, Pomina...) lam tram trong them tinh trang du  
thira cong suat va gia tang sire tip earth tranh ve chi phi. 

- Khu vuc Dong Nam A co su gia tang cong suat do dich chuytn dAu to tix 
Trung Quoc vai mot s8 du an quy mo lan, tau .ap luc canh tranh lan trong thi 
tru6ng khu vue va gia tang lugng thep nhap khau tir the ntrac khoi ASEAN de 
du6c hu6ng uu dai thue quan. 

- Vai chinh skit hOi nhap quec to sau rung va viec tham gia nhitu cac,FTA, 
thi tnx6ng atop Viet Nam cling m6 elm cho nhieu quoc gia va khu vue tren the gi6i. 
Bong thai, titer) xuat khau bi d8i mg voi cac bien phap phong ve thuong mai ngay 
tang nhieu va tang kho khan phirc tap. 

Voi nht-mg 1)',  do teen T6ng cong ty thAy can thiet phai tip tuc thue hien 
cong tac tai ca cau va xay dung De an tai co cau cho giai doan tai phit bap voi tinh 
hinh hien tai,,nham mang lai hieu qua. Truacmat , trien khai thuc hien cong tac 
01 co cau, Tong cong ty du kienrxay dung , hoach tai co ,cau nam 2021 va dinh 
htrang thue hien cong tac tai co cau trong giai doan tai cu the nhu sau: 

III. Dinh hirO'ng thine hi?n cong tic tai co' au giai dogn 2021-2026 

1. Muc tieu trong tam 

- Tap trung thuc hien thanh ding viec tai co cau nhu ke hoach da de ra dam 
bao tuan thit quy dinh phap luat, mang lai lai ich cao nhact cho Tong cong ty. 
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- Tap trung nguen lite tai chinh thu dugs sau khi thvc hien viec tai co cau 
trong giai doan 2019-2020 va cac nam tai de dau to vao cac don vi da có thuong 
hieu, day chuyen ding nghe dap irng kha nang canh tranh ten thi tatting, san xuat 
kinh doanh on dinh trong nhftng nam viva qua (Thep Mien Nam) de gia tang tong 
suat, nham bit dap phan san luting thieu hit cong suat sau khi mOt s6 don vi se phai 
di dai trong 2-3 nam tai do dia phtrcmg CO guy hoach thay deti; de duy tri cong suat 
Tong ding ty se phai bo sung cong suat thieu hit nay bang hinh thirc dau to Dv an 
mai, hoac mua ban sap nhap COng ty san xuat Thep de duy tri mire san luting, Ong 
sire earth tranh ctla Tong cong ty trong thOi gian tai. 

- Viec ph& trien san phAm thep dai: xay dung COng ty Thep Mien Nam lam 
don vi cot 16i nham phat trien thi trucirng, gift vitng thi phan thep chit V khu vire 
phia Nam va xuat khau de tiep tic gia tang san luting va bit dap san luting thieu 
hut. Du kien giai down 2020 den 2025 se tang san luting thep chit V khoang 1,5-2,0 
trieu tan/nam bang hinh thirc dau to nha may rmoi, hoc mua ban sap nhap vai 
Modul cong suat luyen can thep 1,0 — 1,5 trieu tan/nam vii ding nghe den tier' hien 
dai, than thien vii mai truOng. Dv kien chi phi dau to nha may mai vii Modul 
cong suat nhu tren trac tinh khoang tir 7.000 — 10.000 ty &mg. 

- Viec phat trien san phAm thep dot: De giai quy6t cac kho khan hien nay, 
Tong cong ty se trien khai xem xet, nghien ciru tai co cau de don vi trong khoi 
nay, trong dO lay Ton Phtrong Nam lam tong tam, de gia tang lyi the canh tranh 
cua san pham, nang cao gia tri cua chuoi san xuat,san pham gia ding ma kern, hop 
kim nhom kern va ma mau m& rOng nang ding suat len tren 1,0 trieu tan/nam vii 
nguyen lieu la thep cuOn can nguOi sir dung san pham hien hitu cua PFS nham tiet 
giam cac chi phi, giam gia thanh san pham de nang cao nang lire san xuat, tieu thi 
tot thi truOng nOi dia va xuat khau. Ngoai ra, xem xet mua ban sap nhap Cong ty 
san xuat ma hien co to ra mOt Thtrong hieu thong nhat theo chuoi vii trong tam la 
Ton Phucmg Nam. 

- D6i vii khu vvc dich va thuong 	tiep tic ra soat tai co cau danh mic 
cac don vi dish vu thuong mai va phi try vao cac thoi diem thich hyp nham dem 
tai hieu qua cao, tap trung nguon lvc tai chinh sau tai co cau de tiep tic dau to vao 
firth vire san xuat kinh doanh cot l'6i. 

2. Ke hoach trien khai tai ccr cau: 

, 	Can cir tinh hinh hoat dung san xuat va tai chinh thvc tinh hinh bao toan 
von 	cac don vi, dank gia mire dO an toan von eta cac khoan dau to tai chinh dai 
han cua Vnsteel,de nghien elm va phan loaf cac nhom doanh nghiep trien khai 
cong tac tai co eau cho phi]. hop. 

Thvc hien ra soat, nghien elm cac co s& dat dai cita Tong cong ty dang quan 
1Sr sir dung, xay dvngyhtrang an sir dung darn bao quy dinh phap luat, phat huy toi 
da lgi the cac ccr so dat dai. 

IV. De xuat va Men nghi 

Vai nhUng dinh hiring nhir tren, tong thoi gian tai Ban chi dao Chien lucre va 
Ban chi dao Tai co cau Tong cong ty se tiep tic lam vi& va de xuat cac phuong An 
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TM. HOI BONG QUAN TRI 
U TICH 

TONG  
CONG TY 

THEP VIET N 
CTCP 

Song Lai 

Va ke - hoach cu the khi trim khai thoai.von cua T6ng cong ty tai cac don vi,tren :cc( 
s6 dam bao. 19.i ich va•thu hoi von t6i da cho Tong cong ty. 	• 

Da nghi Dai h6i .d6ng co dOng giao cho H6i d6nig .quan-  tri T6ng cong ty can cu 
tinh hinh thvc to de chit dOng xay dung va thVc .hien &Ong.  tac tai co cau tai..niOt so  
dun vi trong th6i gian tai dam bao dfing quy Binh cua phap luat, mang lai igi ich . . 	, 
• t6i da cho cac CO Along. 

• 
HOi-  dong quan tri kinh bao. Ca() Dai h6i clang co Clang nam• 2021. 

Tran trong. cam on Qu5T vi c6 dong./..-yee,02„-- 

No'i nhin: 
- Cac c6 dong VNSTEEL; 
- Ht3i ding quan tri Tcty; 
- Ban kiem spat; 
- Thu kY TCT; 
- Lim: VT, HDQT, KTDT..  
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