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BAO CAO CUA BAN KIEM SOAT 
TAI BAI HOI BONG CO BONG THUONG NIEN NAM 2021 

Kinh thua cac Quy vi c6 (long. 

Kinh thua cac Quy vi dai bieu tham du Dai 

Thuc hien chirc nang, nhiem vu dm Ban kiem soat theo Lug Doanh nghiep 
va Dieu 1e T6ng COng ty Thep Viet Nam CTCP (T6ng Cong ty), Ban kiem soat 
Tong Cong ty tran trong bao cao Dai hoi &Ong co dOng (DHDCD) kat qua kiem tra, 
giam sat nam 2020, tong kat nhiem kST 2016-2020 lid mac tieu dinh huong hog 
d'Ong nhiem k S72021-2025, ke hoach hoat dicing nam 2021 nhu sau: 

A. KET QUA HOAT BONG CUA BAN KIEM SOAT NAM 2020 

Trong nam 2020, Ban kiem soat da barn sat Nghi guy& so 09/NQ-VNS ngdy 
30/06/2020 dm DHDCD T6ng Cong ty, xay dung chuang trinh hoat d'Ong de trien 
khai cac cong tac: 

- Xay dung va ban hanh chuang trinh hog dOng nam 2020 dm Ban kiem soat. 

- Sira doi va b'O sung Quy the hoat &Ong dm Ban kiem soat theo Luat Doanh 
nghiep so 59/2020/QH14 ngay 17/6/2020 va Thong to so 116/2020/TT-BTC ngay 
31 thang 12 nam 2020 dm BO Tai chinh trinh Dai hOi dang dong thuong nien 
nam 2021 Tong Cong ty. 

- Thuc hien giam sat not dung, pham vi, tien 0, kat qua kiem toan Bao cao tai 
chinh rieng va Bao cao tai chinh hop nhat 6 thang nam 2020, bao cao tai chinh nam 
2020 dm Tong cong ty theo hop &rig cung cap dich vu kiem town da ky voi Cong 
ty TNHH Hang kiem toan AASC. 

- Tham dinh Bao cao kat qua kinh doanh, Bao cao tai chinh rieng va Bao cao 
tai chinh hop nhat nam 2020; Bao cao cong the quan 13%, dieu hanh nam 2020 dm 
Tong cong ty; Thong qua Bao cao cila Ban kiem soat ye kat qua cong tac kiem tra 
giam sat nam 2020 trinh Dai hed &rig co &mg thu6ng nien nam 2021 Tong Cong 
ty. 

- Theo &Si cong tac kiem toan boo cap tai chinh cua cac don vi thanh vien va 
Cong ty me. Nam bat cac van de vuong mac va ton tai trong cong tac hach toan ke  
toan, quan 1)'T tai chinh, phan ph6i lgi nhu4n ctia cac don vi thanh vien va. Cong ty 
me. 
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- Ban kiem sok dal tham du day du cac phien hop,  ctla HDQT va cac phien hop 
giao ban thang dia Ban dieu hanh theo lich de nam bat tinh hinh va lam ca so cho 
viec giam sat hoat dOng quart tri, dieu hanh cua TOng COng ty. 

- Thvc hien chuang trinh kiem sok theo chuyen Te tai 04 clan vi ve cong tac 
quart VT chi phi, gia thanh, clan tu sir' as chila 16n, xay dung ban hanh cac quy che 
quan 1y not 1)0 va tinh pita") Vi dia viec ky ket thirc hien cac hop dOng kinh te, 
COng ty TNHH MTV Thep Mien Nam-Vnsteel, Cong ty TNHH MTV Thep Tam la 
Phu MST'-Vnsteel, Cong ty CP Kim khi Thanh phO HO Chi Minh va C8ng ty CP 
Giao nhan kho van Ngoai thuang, qua cong tac kiem soat tai mai dan vi Ban kiem 
soar deu c6 Bao cao ket qua kiem soat va coy kien gop 3'T vai HDQT, Tong giant 
doc phuc vu cong tac quanl$T va dieu hanh trong he thong. 

- Thong qua cong tac kiem tra giam sat, cac thanh vien Ban kiem soat thuang 
xuyen tau )", kiem tra, trao doi thong tin va coy kien &rig gop thiet thvc cho don vi 
trong viec hien lien ket, ph8i hop trong boat dOng SXKD Oita cac dan vi trong he 
thong TOng cong ty theo tinh than Nghi quyet 463 cila Dang uST Tong cong ty. 

B. DANH GIA KET QUA HOAT BONG VA CONG TAC QUAN 
DIEU HANH CUA HO' BONG QUAN TRI VA TONG GIAM DOC NAM 
2020. 

I. K& qua giam sat tinh hinh hoat cong va tai chinh cua Tt)ng Ging ty 

Qua cong the giam sat cac hoat dOng quan tri cua Tong Cong ty, cong tic tham 
dinh BCTC rieng va BCTC hop nhat nam 2020, Ban kiem soat c6 mot so nhan xet, 
danh gia nhu sau: 

1. Tinh hinh hoat dOng ctia TOng Ging ty 

Hoat Ong san xuat kinh doanh nam 2020 dm tOng cong ty dugc thirc hien 
trong bOi canh dai dich COVID-19 dign bien phirc tap, anh huang 16n den hau het 
cac nganh nghe kinh doanh. Nganh thep chiu tac &Ong manh nhfing thang dAu nam, 
hang loat cac du an Tau tu bat dOng san dinh tre, nhu cau thap anh huc'rng lon den 
tieu thu va hieu qua cac dan vi nganh thep. Thi twang thep nhirng thang cu'Oi nam 
bien dOng manh, gia tang lam cho ket qua kinh doanh nhieu doanh nghiep the") c6 
hieu qua tot trong quy 4/2020. Cac dan vi trong Tong cong ty cling c6 hieu qua 
kinh doanh tot trong quy 4 nil& do dem lai hieu qua chung cho town Tong cong ty. 

Nhan dinh dugc nhang kh6 khan thach thirc trong nam 2020 khi xay dung ke  
hoach, Hoi Tong quan tri TOng cong ty da c6 nhang chi ciao kip thai va Ban Dieu 
hanh trien khai cac giai phop thao go. kh6 khan dm cac don vi thanh vien, dam bat 
co hOi kinh doanh va giup duy tri hog dOng san xuat kinh doanh on dinh, tao viec 
lam VA dam bao thu nhap cho ngtrefi lao clang. Tong Cong ty da hoan thanh ke  
hoach cac chi tieu kinh doanh da dugc DHDCD thuang nien nam 2020 thong qua. 



2. Cling tic 14p Ara kiem toan bao cao tai chinh 

Qua tham dinh cac Bao cao tai chinh nam 2020 da &roc kiem toan bOi Cong 
ty TNHH Hang kiem toan AASC, Ban kiem sok xin bao cao ket qua tham dinh 
nhu sau: 

- Cac Bao cao tai chinh rieng va Bao cao tai chinh hop nhAt nam 2020 dia 
Tong Cong ty da duos lap teen co so lira chon cac chinh sach ke toan thich hop va 
ap dung cac chinh sach nay mot each nhat quan, thuc hien cac,danh gia,u6c tinh 
mot cachhop 13"/, than trong va tuan thU cac quy dinh, cac Chun mire ke toan va 
Che 	, toan Viet Nam. 

- Cac Bao cao tai chinh rieng va Bao cao tai chinh hop nhat nam 2020 da phan 
anh trung thu.c va hop 13'r, ten cac khia canh trong you tinh hinh tai chinh cua Tong 
cong ty tai ngay 31 thang 12 nam 2020 bao gom Bang can doi ke toan, Bao cao ket 
qua hoat &Ong kinh doanh, Bao cao luu chuyen tien to va thuyet minh Bao cao tai  
chinh cho nam tai chinh ket thuc cung ngay. Che dO ke toan thuc hien theo Thong 
tu.  so 200/2014/TT-BTC caa BO tai chinh ve Huong dan a-16 do ke. -Wan doanh 
nghiep va Thong to so 202/2014/TT-BTC dm BO Tai chinh ve Huong dan phuang 
phap lap va trinh bay Bao cao tai chinh hop nhat. 

- Cac Bao cao tai chinh rieng va Bao ca.() tai chinh hop nil& dal &roc trinh bay 
di rang cac thong tin ye cac sir kien trong nam tai chinh 2020 theo dung Chuan 
muc ke toan va Che do ke toan Viet Nam (ngoai -ft* cac anh hung dia van de 
&roc neu tai "Ca so dm 3"( kien kiem toan ngoai trir"). 

- De ginp cho the co dong, cac nha d'au to danh gia sir anh huong, Ban kiem 
sok xin luu3"r: 

+ TOng cong ty da hoan thanh Bao ca.() quy& toan co phAn hod va thuc hien 
cac buoc tiep theo de quyet toan co phan h6a theo dung cac quy dinh cua phap luat, 
do do Bao cao tai chinh tai tiled diem 30/09/2011 con c6 the thay doi theo quyet 
dinh cua Ca quan CO tham quyen, nen Bao ca.() tai chinh tai ngay 31/12/2020 ding 
c6 the se thay doi theo. 

3. Cac giao dich lien quan ciia TOng cong ty 

Nam 2020, TOng cong ty co cac giao dich vOri cac ben lien quan voi tong gia 
tri 2.443 ty dong, trong do ehu y'eu la gia -tri giao dich vai Cong ty,TNHH MTV 
Thep Tam la Phu,  My voi gia tri 2.440 tydong do Cong ty Thep Tam la 	Phu My 
van con 18 lily ke, han mire tin dung cac ngan hang chua dap img du ngu6n von 

van ho ngan han cho hoat Ong, chi phi vay cao, do do TOng cong ty van ho tro trong viec 
mua nguyen lieu HRC cho Cong ty. 



4. Ket qua hoat dOng san xuAt kinh doanh 

Ban kiem soot th6'ng nhat ve cac s6 lieu ket qua kinh doanh da dugc the hien 
trong Bao cao tai chinh hop nhat va Bao cao tai chinh rieng nam 2020 cila Tong 
Cong ty da dugc kiem toan bai Cong ty TNHH Hang kiem toan AASC. 

4.1. Ket qua hoot Ong kinh doanh hop nhAt cua TOng Cong ty 
A 	X  Cac chi tieu 	yeu ve ket qua kinh doanh hop nhat cua T6ng Cong ty trong 

nam tai chinh 2020 theo Bao cao tai chinh hop nhat da dugc kiem toan nhu sau: 

Don vi tinh: Tri u 

Khoan my Nam 2020 Nam 2019 

. 	. 	- 
Chenh lech 

Gia tri Ty le (%) 
1 2 3 4=2-3 5=4/3 

Doanh thu thuAn 31.291.145 34.020.754 -2.729.609 -8,0 
Gia \len hang ban 29.554.161 32.522.209 -2.968.048 -9,1 
Loi nhu4n Op 1.736.984 1.498.545 238.439 15,9 
Doanh thu tai chinh 366.391 243.292 123.099 50,6 
Chi phi tai chinh 290.603 530.542 -239.939 -45,2 
Lai (16) Cty Lien k6t -106.783 177.975 -284.758 -160,0 
Chi phi ban hang 342.392 302.864 39.528 13,0 
Chi phi quan ly 696.601 604.167 92.434 15,3 
Loi nhu4n kinh doanh 666.994 482.238 184.756 38,3 
Lgi nhuan khac 5.976 20.419 -14.443 -70,7 
Loi nhu4n trtr6c thud 672.970 502.657 170.313 33,9 
Chi phi thud TNDN 127.431 91.187 36.244 39,7 
Loi nhu4n sau thud 545.539 411.470 134.069 32,6 

Nam 2020 ,doanh thu thuan hop nhat 	 tyT6ng Cong ty dal 31.291 t 
giam 2.729 tydOng, tucmg irng 8% so ved dam 2019. 

Gia von hang ban hop nhat nam 2020 la 29.554 ty d6ng giam 2.968 ty amg, 
tuang irng 9,1% so vai nam 2019. 

Lgi nhuan Op hop nhat dat 1.736,9 tiT, tang 238,4 ty d6ng, tuang irng 15,9% 
so vefi nam 2019. Nguyen nhan lai nhuan gOp tang chil yeu do t& do giam gia von 
lom hon toc do giam doanh thu, khoang each gia ban-gia von tang lam cho lgi 
nhuan gOp binh quan/1 don vi san pham tang so vOi dam 2019. 

Chi phi tai chinh toan he thong nam 2020 giam 239,9 ty d6ng, tuang ung vOi 
45,2% so v&i nam 2019. 

Cac chi phi quan ly va chi phi ban hang toan he thong tang so voi nam 2019, 
trong do: chi phi quan VT tang 92,4 ty dong tuang irng 15,3%, chi phi ban hang tang 
39,5 ty dOng tucmg irng 13% so v6i nam 2019. Cac don vi trong he thong can kiem 
soot tot hon cac Ichoan muc chi phi nay. 



Lgi nhuan hop nhat truOc thus dat 672 ty d6ng, tang 170,3 ty clOng, twang irng 
33,9%; lgi nhuan sau thus dat 545,5 ty &rig, tang 134 ty (long, twang img 32,6% so 
voi nam 2019. 

S6 lieu tren cho thay ca 2 chi tieu doanh thu hop nhat deu vugt kis hoach 
DHDCD 2020 giao, trong do: doanh thu hop nhat dat 122,2% VS hoach, lgi nhuan 
hgp nhat tilt& thuS dat 641% 1(6 hoach giao (kis hoach DHDCD giao: doanh thu 
hop nhdt la 25.600 ty dong, lgi nhuan hop nhat truarc thuS la 105 tSidOng). Ket qua 
lgi nhuan sau thus hop nhat nam 2020 dm TOng cong ty tang 134 ty citing (Wang 
img 32,6%) so voi nam 2019, (long thOi day cling nam thir 6 lien tiep lgi nhuan 
sau thus toan he thong tiSp tuc dugc tich 

4.2. Ket qua kinh doanh tren Bao cao tai chinh rieng TOng cong ty 

Mot so chi tieu chit ySti ve kSt qua kinh doanh trong nam tai chinh 2020 dm 
Cong ty me - Tong Cong ty theo bao cao tai chinh rieng, cu the nhu sau: 

Don vi tinh: Trieu don 

Chi tieu Nam 2020 Nam 2019 Chenh l  ech 
GM. frit TS,  le (%) 

Doanh thu thuan BH & CCDV 2.446.068 1.821.638 624.430 34,3% 
Gia von hang ban 2.436.829 1.810.114 626.715 34,6% 
LN gap ve BH va CCDV 9.239 11.524 -2.285 -19,8% 
Doanh thu hot clang tai chinh 368.635 284.180 84.455 29,7% 
Chi phi tai chinh 206.965 73.239 133.726 182,6% 
Thong do: Chi phi kW vay 33.265 47.970 -14.705 -30,7% 
Chi phi ban hang 0 0 0 
Chi phi quan 1)',  74.092 60.471 13.621 22,5% 
LN thuan tie hoat dang kinh doanh 96.817 161.994 -65.177 -40,2% 
Thu nhlap khac 2 292 -290 -99,5% 
Chi phi khac 2.587 3.801 -1.214 -31,9% 
Loyi nhuan khac -2.585 -3.509 924 -26,3% 
Tang loi nhuan ke tofin trunk thus 94.231 158.485 -64.254 -40,5% 
Chi phi thu6 TNDN 0 0 
Lai nhuan sau thus 94.231 158.485 -64.254 -40,5% 

SO lieu klet qua kinh doanh nam 2020 cUa Cong ty me lai tnroc thuS 94,2 ty 
dOng, dat 188,8%1(6 hoach lgi nhuan nam do Dai hOi &Ong co &mg giao (ke hoach 
DHDCD giao 50 ty dtmg), bang 59% so voi thgc hien nam 2019. Cu thS: 

- Doanh thu thuan ban hang dm TOng COng ty la 2.446 tS76ng, dat 134,8% Vs 
hoach 2020 (ka hoach DHDCD giao 1.814 ty dOng), tang 624,4 ty d6ng, twang img 
34,3% so ved nam 2019. 

- Lgi nhuan Op 9,2 ty d6ng, giam 2,2 ty ang, twang Ung 19,8% so voi nam 
2019. 



- Doanh thu hoat cr6rig tai chinh thirc hien nam 2020 la 368,6 ty d6ng,ang 
84,4 ty, tuong (mg 29,7% so vai thirc hien nam 2019, trong do: lgi nhuan, coO thc 
dugc chia tir cac cong ty con, cong ty lien ket ye cong ty me là 322 ty clang; thu tir 
lai tien glri, lai ban hang charn tra la 12,7 -CST; [di chuyen nhugng cac khoan dau to là 
33,4 ty gong. 

- Chi phi tai chinh nam 2020 IA 206,9 ty d6ng, tang 133,7 ty ding, tuong ung 
182,6% so voi nam 2019; trong do chi phi lai vay 33,2 ty dOng, giam 14,7 ty 'Jong 
tuong irng 30,7% so vai cong kSi. Nguyen nhan chi phi tai chinh tang nhieu so v6i 
Warn 2019 chit yeu do Cong ty me trich lap bO sung dg pilot-1g giam gia cac khoan 
au to 173 ty dOng (chit yeu la trich lap khoan dau to vao VTM), tang 152,6 t-- /' so 
vai nam 2019. 

- Chi phi quan 13'T là 74 ty Sing, tang 13,6 tST, tuong img 22,5% so vai nam 
2019, trong do chi phi quan 15T tang 9,4 -t ,' clang va hoan nhap dg phong phai thu 
kh6 dOi là 4,2 ty d6ng. 

Nam 2020 Cong ty me slat dugc ket qua kinh doanh hoAn thanh theo k6 hoach 
DHDCD giao la do Hoi clang quail tri da c6 nhang chi dao kip tiled va Ban Dieu ., • 
hanh a quye't Hest tri'en khai cac giai phap thao ga kho khan a dam bao duy tri 
hoat dOng san xuat kinh doanh On dinh, tang cuang six phoi hop cac don vi trong h 
thong qua d6 04 hiesu qua san xuat kinh doanh cila Tang cong ty tiep tuc c6 hie'u 
qua. 

II. Ket qua giam sat cong tic quin 157, dieu hank ciia Iliii dOng plan tri, 
Ban Tong Giam dOc 

, - Qua qua trinh giam sat cac hoat dOng quan tri, di&i. hanh cila HDQT va Ban 
Tong Giam doc Tong,  Cong ty nam 2020, Ban kiem soat nhan thay cac thanh vien 
HDQT, Tong Giant doc va cac canb(i quan l a c6 nhieu no lgc trong cong tac chi 
dao, di&I hanh thgc hien Nghi quye't so 09/NQ-VNS ngdy 30/06/2020 cUa DHDCD 
va k6 hoach san xuat kinh doanh 2020 dm Tang COng ty dugc DHDCD giao. 

- R6i d'Ong quan tri da to chIrc va duy tri au clan cac phien hop dinh kST hang 
quy, cac phien hop HDQT ma Ong de nam bat va chi dao kip thai boat d6ng san 
xuat kinh doanh doi vai cac don vi anh huang trong yeu den ket qua boat d6ng dm 
Tong Cong ty. Ngodi ra de ban hanh cac Nghi quyet, Quyet dinh chi dao san xuat 
kinh doanh kip thai, HDQT thuang xuy'en lay 3'r kien cac thanh vien HDQT dual 
hinh thirc lay y kien bang van ban. Trong cac phien hop HDQT not rieng va boat 
dOng quan tri not chung, cac thanh vien HDQT tham gia ay dit, da lam vi& vai 
tinh than trach nhim,cao de dua ra cac Nghi quyet, Quyet dinh kip thori de dinh 
huang chi dao san xuat kinh doanh theo muc tieu Nghi quyet dm DHDCD thuang 
nien 2020 Ira quy dinh cila phap luat. 



Th6ng qua cong tac giam sat, Ban kiem sok da c6 nhang kien nghi, de xuat 
vai HDQT de, 	ra cac quyet sach kip thai nham tang cuerng cong tac quan 13'T, 
dau tu phat trien va on dinh sari xuat kinh doanh. 

III. re sty phi htyp hoat dOng gifra Ban kiem soat v(ri Hoi dOng quart tri, 
Ban TOng Giam doc va cac can bO quart 15,  khac 

Trong Warn 2020 Ban kiem soat da phi hop chat the vai HDQT, T6ng Giam 
d'Oc va can b6 quan ly khac tren nguyen tac vi lgi ich cua Tong cong ty va cac co  
(long theo &mg cac quy dinh cUa Phap luat va Dieu le Tong Cong ty. 

HOi Ong quan tri, T6ng Giam dOc va nguoi quail VT khac da cung cap thong 
tin, tai lieu ve cong tac quail ly, dieu hanh va hoat &Ong kinh doanh cua Tong Cong 
ty theo quy dinh, taco diet' kien cho cong tac kiem soat dugc thuan lgi. Cac thanh 
vien BKS dugc mai tham dux cac cu6c hop HDQT, cac cue hop giao ban. Ban 
kiem soat da tham gia dong 	kien trong cong tac quan 	dieu hanh cua  
HDQT, TGD Ira nhieu 3'T kien da dugc HDQT, TGD tiep nhan va chi dao kip tiled. 

IV. Bao cao tty danh gia ket qua hoat diing oh Ban kiem soat Ira thanh 
vien Ban kiem soat nam 2020 

Tren co soy Dieu le T6ng C6ng ty, Quy the boat Ong dm Ban kiem,  soat, 
quyen han va trach nhiem cUa Ban kiem soat, thanh vien Ban kiem soat vai ket qua 
hoat Ong nam 2020 Ban kiem soat va cac thanh vien BKS tu danh gia nhu sau: 

- Ban hem soat va cac thanh vien tham gia day du cac cu6c hop Ban kiem 
sok, cac cu6c hop HDQT, cac cuOc hop giao ban hang thang dm Tong giam doc, 
nam bat kip thai tinh hinh hoat Ong cua Tong cong ty. 

- Ban kiem soat va cac thanh vien Ban kiem soat da phat huy tat chirc Wang 
theo &mg quyen han va trach nhiem quy dinh trong Dieu le TOng Cong ty, Quy the 
boat Ong dia. Ban kiem soat trong viec giam sat HDQT, Ban Tong giam doe trong 
viec quail tri va dieu hanh. Cac quyet dinh, bao cao dm Ban kiem soat da dugc ban 
hanh dimg trinh tu, thu tuc theo Luat Doanh nghiep va Dieu le Tong Cong ty. 

- Ban kiem soat va cac thanh vien da hoan thanh tat viec tham dinh Bao cao tai 
chinh rieng va Bao cao tai chinh hgp nhat,nam 2020 theo Chuan muc ke toan dugc 
Cong ty TNHH Hang kiem toan AASC kiem toan. 

- Qua thuc hien nhiem vu Ban kiem soat da ph6i hop tat vai HDQT, Ban Tang 
giam doe va cac don vi trong he thong a hoan thanh tot nhiem vu dugc phan cong 
dOng thai c6 cac de xuat, kien nghi vai HDQT de,  tang cuang cong tac quan tri, 
kiem soat not b6 dap tang yeu cau phat trien dm Tong Cong ty. Cac de xuat, kien 
nghi dm Ban kiem soat da dugc HDQT, Tong Giam doe quan tam chi dao, dux 
hien gen) phan hoan thanh cac chi tieu va nhiem vu dugc Dai h6i co Ong thong 
qua. 



C. DANH GIA HOAT BONG NHIEM KY 2016-2020 

1. Ve than hien cac chi tieu cua Hai hoi diing co dong giao 

Trong giai cloan 2016-2020, hog 0ng san xuat kinh doanh cua TO'ng ding ty 
thgc hien trong boi canh dien bien phirc tap ban so \Teri du bao dal tac dOng true tiep 
den hog dOng cua Tong ding ty not chung va tong don vi trong he thong nhu: 
Cang thang thuang mai My - Trung, dai dich Covid-19 xay ra teen pham vi toan 
cau khien kinh to the giai rai vao suy thoai. Thi truerng thep trong nuac c6 nhieu dg 
an mai c6 quy mo cong suat lan di vao san xuat trong giai doan nay (nhu Formusa, 
Hoa Phat Dung quat, Thep Nghi san...) lam tinh hinh trong nuac rat kh6 khan luon 
trong tinh trang du thiia cong suat, canh tranh trong nganh the') ngay tang khoc 

Mac di" hoat Ong trong boi canh thi truang thep lien tuc bin dicing nhanh, 
khOng theo quy luat,Ht)i dong quan 	ra cac quyet dinh kip thoi phi i hop 
vori tinh hinh that to cua Tong cong ty, dong died Ban Dieu hanh quyet liet trien 
khai cac giai phap thao go kh6 khan de dam bao duy tri hoat 0ng san xuat kinh 
doanh On dinh dat hieu qua cao nhat. Ket qua hoat Ong san xuat kinh doanh trong 
giai doan 2016-2020 dm Tong cong ty dal hoan thanh I/trot mire cac chi tieu tai  
chinh DHDCD 2016 giao cho ca nhiem kSr, hoat 0ng lien tuc c6 lai trong cac num 
2016-2020, xoa he't 18 lay ke cong ty me \la bap cao tai chinh hop nhAt, tinh tang 
mat can 0i tai chinh cong ty me dan ducic khac phut. Cu the: 

- Doanh thu hop nhAt giai doan 2016-2020 dat 142.288 -CST 0ng, dat 114% so 
ke hoach de ra. 

- Lgi nhu'an hop nha't tar& thu giai doan 2016-2020 dat 3.697 ty di5ng bang 
168% so 1(6 hoach de ra. 

Don vi tinh: t.  ddng 

STT Chi tieu 
KH 

2016- 
2020 

Nam 
2016 

Nam 
2017 

Nam 
2018 

Nam 
2019 

Nam 
2020 

TH 
2016- 
2020 

TH/KH 
(%) 

I Cac chi dell BCTC luyp nhAt 

1 TOng doanh thu hop nhAt 124.800 18.623 20.661 36.152 34.875 31.977 142.288 114% 

2 Loi nhuan truac thu hop nh'At 2.200 948 898 675 503 673 3.697 168% 

Tuy nhien, trong giai doan 2016-2020 chi tieu that hien cac du an dAu to 
chua dat mac tieu ko hoach, tong gia tri thgc hien giai ngan cac du an dau to la 
2.084,79 ty dong/6.485,8 -CST dtmg, dat 32,1% ke hoach, nguyen nhan do ngutm lac 
tai chinh cua Tong cong ty van can mat can dOi, cac du an chum tie'n do trien khai 
theo ke hoach. 



Ket qua kinh doanh giai doan 2016-2020 da,có sly tang truang tot so vai ke 
hoach DHDCD giao, nhung trong giai doan nay Tong cong ty ding gap nhieu khO 
khan: 

- Cac chi tieu tang tnrang san luting khong dat yeu eau do cac du an cha‘m 
trien khai; 

- COng tac quyet toan c6 ph'an boa van ton tai chua thuc hien dugc; 

- Cong tac tai co cAu, thodi von tai cac don vi theo ke hoach con ch4m; 

- Theo bao cao tai chinh rieng, tinh trang mat can d6i tai chinh cong ty me 
van con (tai thai diem 31/12/2020 mat can doi 275 ty &rig); 

- Dix an dau to ma r6ng san xifat giai doan 2 do Cong ty CP Gang the') Thai 
Nguyen lam chil dau to va Du an nha may gang thep Lao cai cua Cong ty TNHH 
Khoang san va Luyen kim Viet Trung nam trong danh muc 12 du an doanh nghiep 
thua 10, kern hieu qua thuc nganh Cong thuong. Hien van dang thuc hien theo cac 
chi dao dm Ban Chi dao Chinh phu, den thai diem hien tai van chua xir ly dugc. 

2. Ve cong tac (pan 13'7, dieu hanh ciia HDQT va Ban Tiing giam dOc 

Trong nhiem kST vira qua, H6i d6ng quan tri va Ban T6ng giam d6c da thiyc 
hien viec phan cong nhiem vu cu the, ro rang, phi' hop vai tirrig thanh vien H6i 
&Ong quan tri, Ban Tong giam doe tir do dua ra nhung nhan dinh ke hoach kinh 
doanh kip that, sat vai thip te. Nam bat nhung van de ton tai va de suat nhang chu  
trucmg,, 	phap cu the, phi. 'hop nharn thao 	kilo khan cila Tong cong ty. Dong 
thai trien khai,  cac 	phap dong trong viec tai co.  eau cong ty me va cac Cong 
ty con, thay doi co che quan tao sly thay doi lon trong cong tac quan tri nang cao 
hieu qua kinh doanh cua Tong cong ty. 

Cac nghi quyet, guy& dinh cua H6i &Ong quail tri, cac quyet dinh dm Ban 
Tong giam dOc dugc ban hanh kip &hi, dfing quy dinh cua phap lulat va Dieu le cila 
Tong cong ty. Da xay dung he thong cac quy che, quy dinh quan tri nib phii hop 
vai cac quy dinh cua phap luiat hien hanh va trien khai thuc hien nen nep, hieu qua 
trong Tong cong ty. 

H6i d6ng quan tri trien khai day du cac chi dao cua B6 Cong Thuong, T6ng 
cong ty dau to va kinh doanh von nha nuac (SCIC) ve quan 1)% doanh nghiep phit 
hop the quy dinh cua phap luat. Hoat d6ng cfra H6i &rig quan tri luon barn sat tinh 
hinh thgc te dia. Tong cong ty tuan tha chinh sach, phap 14t cua Nha nuac, ho try 
tot cho hoat d6ng dieu hanh cila Ban Tong giam doe. 

Danh gia: trong nhiem kS,  2016-2020 H6i dong quan tri da thuc hien nhiem 
vu mot each can trong, quyet ltet, tap trung hoach dinh chien lugc, dua ra cac quyet 
dinh chinh xac, kip thai phii hop vai tinh hinh thuc te, 116 trg hoat d6ng dm Ban 
Dieu hanh dat hieu qua cao nhat. 



3. Ve cong tic giam sat, phoi hyp chung cim Ban kiem suit voi Hoi ding 
quan tri, Ban TOng Giam dOc 

Trong nhiem 14 qua dugc six ho trg, to dieu kien cua 116i ding quail tri, Ban 
Tong giam doc, Ban kiem soat va cac thanh vien Ban kiem soat da thuc hien tot 
chirc nang,nhiem vu theo quy dinh, thuc hien giam sat thirang xuyen cac hoat ding 
quan 1y dieu hanh cUa Tong cong ty va cac don vi trong he thong.,Ban kiem soat da  
dua ra nhieu kien gop Si kip th6i vii HDQT, Ban Tong giam doc va cac dai dien 
von tai cac Cong ty con, Ong ty lien ket trong cong tac quan 15T, dieu hanh nhieu 
kien da dirge tiep thu va trien khai trong cong tac quan ly, dieu hanh trong Tong 
cOng ty. 

Trong nhiem 14 2016-2020 Ban kiern soat da xay dung Ira barn sat chuang 
trinh ke hoach de ra hang nam, chu cling trien khai nghiem tile, day du kip tiled cac 
nhiem vu chuang trinh de ra. Trong nhiem 14.  Ban kiem soat da thgc hien 23 cu6c 
kiem tra, giam sat theo chuyen de tai cac don vi trong thong T6ng cong ty, sau 
cac cu6c kiem tra giam sat Ban kiem sok deu c6 bdo cao Ira cac kien nghi, de xuAt 
d6i vii HDQT va Ban dieu hanh. Wing thoi cac thanh vien Ban kiernssoat phoi hop 
tham gia ke hoach giam sat dm HDQT Tong cong ty theo hoach ye cong tac dau 
ttr, lao ding tien krang tai cac ding ty con trong he thong; Ph6i hop \Ted cac Ban 
nghiep vu Tong cong ty kiem tra, giam sat tai cac don vi theo ke hoach kiem tra, 
giam sat ctia Ban dieu hanh. 

Qua cong tac kiem tra, giam sat trong nhiem 14,2016-2020 Ban kiem soat da 
c6 nhang kien nghi kip tiled de c6 nhang 	phap chan chinh, stra chita khac phuc 
ye cong tac quan 13'T va sir dung nguon luc (von, tai san) tai cac don vi. Thong qua 
cong tac hau kiem cac kien nghi, de xuat dm Ban kiem soat da dugc dai dien von 
tai cac don vi khAc phuc, hoan thien trong quy trinh quan tri not bo tai don vi 

Tuy nhien trong giai doan 2016-2020 cling la giai doan thtrong xuyen c45 six 
thay doi nhan six trong ban kiem soat, nhan six chuyen trach trong Ban c6 xu huong 
giam, nen trong nhiem kST 2016-2020 cong tac kiem tra, giam sat mai chi quan tam 
tai ket qua, muc tieu do DHDCD giao hang nam, chua danh then gian de trien khai 
cac chuyen ,de kiem tra, giam sat dOi ved nhang don vi kilo khan, hieu qua boat 
cling thap can giai phap thdo go. 

D. KILN.  NGHI 

I. DOi voi Dai dien chii s r hum va cac co quan quan 1ST nha nuirc 

TOng cOng ty da trinh BO Cong Thucmg tham dinh quyet town cong tac co 
phan hoa, nay chuyen doi dai dien chit so him tir BO Cong thuang ve,Tong cong ty 
Dau to kinh doanh von nha mac (SCIC), do do Ban kiem soat tiep tuc de nghi 
BO Cong throng sam xem xet phe duyet quyet toan co phan hod cho Tong cong ty 
hoan tat thU tuc quyet toan chuyen giao tix cong ty nha nuac thanh cong ty co phan. 



II. 1:16i 	Tiing Cling ty 

Tren,ca so! ket qua hoat Ong kiem tra, giam sat nam 2020, Ban kiem sok có 
mot so kien nghi cho hoat dOng dm Tong cong ty trong nam 2021 nhu sau: 

1. Tinh hinh tai chinh tai 2 dan vi Cong ty CP Gang thep Thai Nguyen (Tisco) 
va COng ty TNHH Khoang san va Luyen kim Viet Trung (VTM) tai thad diem 
31/12/2020 mat can (I& tai chinh lon: Tisco la 2.854,3 ty Ong, VTM la 2.738,2 ty 
Ong; he so no cao, kha nang thanh toan thap dan den kha nang rui ro trong viec tra 
cac khoan no den han, cu the: 

TT 
NOi dung chi tieu DVT TISCO VTM 

1 Can doi ngu'on 1/6n dal han tSf.d -2.854,3 -2.738,2 

2 He s6 ng (t6ng ng/f6ng tai san) % 79,5 89,6 

3 Kha nang thanh toan hin hanh (TSNH/ng ngan han) Ian 0,45 0,45 

4 Kha nang thanh toan nhanh ran 0,22 0,31 

Vai ngui5n luc tai chinh hien tai cita TO'ng cong ty van gang mat can dOi 275 ty 
dong nen kha nang Ito try tai chinh dia. Tong cong ty cho hoat Ong dm 2 don vi 
nay la rat kho khan, do vay Ban kiem sok kien nghi: 

1.1. Tdp trung xir 15/ nh&ng ton tai d6i veri du an dm COng ty CP Gang Thep 
Thai Nguyen theo cac ket luan chi dao cua Ban chi dao tai cac phien hop thuong 
kST. Nghien ciru trien khai thuc hien phtrang an thoai von cila Tong Cong ty tai 
Cong ty Co phan Gang Thep Thai Nguyen sau khi coy kien chi dao cua Chinh phU. 

1.2. Thong qua Dai dien von tiep tuc chi dao d6i vai Cong ty TNHH Khoang 
san va Luyen kim Viet Trung ve de an tai co cau cong ty theo chi dao dm,  Chinh 
phit, nang cao ding tac quan tri not bO, xir 1ST dirt diem van de hang filth thieu phat 
sinh trong qua trinh kiem ke van ton tai tai 31/12/2020, sorm khac phuc to luy ke va 
tra ng ngan sach. Nghien cixu tim kiem cac nha dau tu,tiem nang thuc hien tai co 
cau cong ty theohuorng tang,von dieu le ,cho cong ty de khac Ow mat can doi tai  
chinh hoc chuyen nhugng de bao toan von dm Tong cong ty dau to tai VTM. 

2. Tie') tuc thuc hien va giai quyet dirt diem viec Quyet toan co phdn hOa TOng 
cong ty phi' hop cac quy dinh chuyen doi doanh nghiep nha nu& sang cong ty co  
phan. 

3. Tiep tuc nghien ciruyhtrang an phan cap trong hoat Ong quan tri Tong 
cong ty, tao diet' kien rut ngan qua trinh,ra quyet dinh quart tri, dam bao boat Ong 
quan tri kip thoi, hieu qua dap irng yeu cau boat Ong. 

4. Tap trung cac ngui3n 	cho hoat Ong san xudt kink doanh va trien khai 
cac du an dau to nham tang truong san luang va On dinh thi phan dat dugc cac muc 
tieu ma DHDCD da thong qua. Thad su boa chien lugc phat trien cua TOng COng 



ty, tiep tuc ra soat dieu chinh De an tai co c'au sau nam 2020 phu hop yeti chien 
lugc phat trien dm Tong cong ty. 

5. Tang cueing cong the kiem tra, giam sat tai cac don vi ye cac mg hog dOng 
trong do tap trung vao cac khau k5T thug cong nghe, quail 15T nguyen vat lieu dau 
vao, san xuat, ban hang, quan tri tai chinh de c6 nhang giai phap giam chi phi, ha 
gia thanh nang cao hieu qua boat dOng va hieu qua von dau to cua Tong cong ty tai 
cac clan 

6. D6i mai ding tac quan tri he th6ng theo twang tin hoc h6a tren co soy xay 
dung phan mem quan tri doanh nghiep phuc vu cong tac quan 15T dieu hanh cua  
Tong cong ty. Tiep tuc nang cao moi lien ket, phOi hgp gift cac don vi de tao sic 
manh he thong, tang cueing moi lien ket theo chuoi gia tri de toi da boa lgi ich T6ng 
cong ty. 

E. MUC TIED, DINH 	HOAT DONG NHIEM KY 2021-2025 
VA KE HOACH HOAT BONG NAM 2021 

1. Muc tieu va dinh htro'ng hoat deng nhiem 14-  2021-2025 

Trong giai doan 2021-2025, Ban Kiem soat barn sat muc tieu ke hoach 
DHDCD giao cho ca nhiem kST de trien khai cac boat dOng -ye cong tac kiem tra, 
giam sat phn hop vai mix tieu dm Tong cong ty. Do vay, trong nhiem kST 2021-
2025 Ban kiem soat xay dung dinh huong boat dOng, xac dinh dung nhiem vu trong 
tarn ding cac thanh vien BKS tap trung cac giai phap thvc hien mot so cac nhiem 
vu sau: 

- Nang cao chat luting kiem tra, giam sat; xac dinh dung trong tarn, trong 
diem cong tac kiem tra giam sat theo timg nam, dam bao tinh chA dOng, dOc lap, 
khach quan trong cong tac de b6 tri nguon ltrc phi' hop. 

- Tang cueing trien khai cong tac kiem tra giam sat phong ngira theo muc tieu 
ke hoach Nghi quyet DHDCD giao, phoi hgp xay dung khung quan tri rui ro. 

- Nang cao tinh chu dOng va vai trO trach nhiem cua tong thanh vien Ban 
kiem soat trong cong tac chuyen mon. 

- Lam tot cong tac ph6i hop kiem tra giam sat vai HDQT, Ban kiem toan not 
1)(i, Uy ban kiem tra Dang fly Tong cong ty, cac ban nghiep vu de nang cao hieu 
qua cong tac kiem tra giam sat. 

2. la hoach host deng nam 2021 

Ban kiem soat thvc hien chirc nang nhiem vu dugc quy dinh trong Dieu le to 
chirc hog Ong cila Tong cong ty va tiep tuc thvc hien chuang trinh cong tac da 
ban hanh nam 2021, cu the: 

- Thvc hien giam sat, kiem tra tinh hop VT, hop phap, tinh trung thvc va muc dO 
can trong trong quan ly, dieu hanh boat &Ong kinh doanh cua Tong cong ty. 



TM. BAN KEW SOAT 
ONG BAN 

-,Tham gia Op va giam sat viec ban hanh va thuc hien cac quy the quan VT 

dm Tong cong ty phu hop yeti Dieu le Tong cong ty sira &H. 

- Giam sat viec kiem toan BCTC va tharn dinh bao cao tinh hinh kinh doanh, 
bao cao tai chinh sau thang dau nam 2021 dm TOng cong ty. 

- Thuc hien ki6m sok mot so not dung cu th6 trong cong tac quail VT tai chinh, 
quan VT san xuat, kinh doanh va viec thuc hien quy the quan 15T dia. Tong cong ty 
da ban hanh tai Cong ty me, cac dun vi truc thuc va 100% von dm Tong cong ty. 

- Giam sat viec thuc hien chirc nang dai dien quail VT von dm TOng cong ty tai 
cac Cong ty con, COng ty lien ket; kiem soat mot so not dung cu the trong cong tac 
sir dung va. bao toan von, cong tac dau tu,,  san xuat, kinh doanh, quan VT tai 
chinh...cua mot so Cong ty con, Cong ty lien ket. 

- PhOi hop \Ted UST ban kiem tra Dang uST, Ban kiem toan not 130, cac ban 
nghiep vu Tong cong ty thuc hien giam sat mot so don vi theo ke hoach phoi hop. 

Tren day la Bao cao kk qua kiem tra, giam sat nam 2020 va ke hoach hoat 
dOng nan 2021 dm Ban kiem soat Tong cong ty. Bao cao nay da &roc tat ca cac 
thanh vien Ban kiem soat nhat tri thong qua, kinh trinh Dai hOi &rig co dong./. 

Noi nhan: 
- Cac co dong cila TCTy; 
- Cac thanh vien HDQT; 
- Ban T6ng giam doe; 
- Cac thanh vien Ban kiem soat; 
- Cac Phong , Ban nghiep vu; 
- Thu 1c5r Tong cong ty; 
- Lim: VT, HDQT, BKS. 
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